
COUNCIL AUDIT AND RISK COMMITTEE 

POLICY & 
PLANNING 

URBAN SERVICES GOVERNANCE
& 

COMPLIANCE 

FINANCE 
& CORPORATE 

SERVICES 

COMMUNITY 
WELLBEING & 

SPORT 

CEO 
REVIEW 

• City Plan:
₋ Strategic Planning

• Community Dev’t
₋ Social Planning Policy

• Economic Dev’t
₋ Tourism
₋ Investment Attraction
₋ advocacy 

• Recreation
Planning &
Development

• Environmental
Sustainability

• Urban Dev’t
• Strategic Asset

Mgmt

• Development
Planning

WHOLE COUNCIL 

• Infrastructure
Delivery

• Traffic Engineering

• Landscaping

• Asset Maintenance

• Property Mgmt

• Strat’Projects
Delivery

• Sustainability
Programs:
₋ waste / water / 

energy /biodiversity 

HALF COUNCIL 

1/ward 

• Legislative
Compliance

• Health, Animal
Management &
By-Laws

• Federal, State
& Local
Government
Relations

• Corporate Gov’

HALF COUNCIL 
1/ward 

• Finance

• Financial
Sustainability

• Annual Plan &
Budget

• Rating Matters

• Business
Enabling:
₋ IT
₋ M’kting/Media 
₋ People /Culture

• Management
Reporting

WHOLE OF COUNCIL 

• Sporting &
Community Club
dev’t

• Community
Health &
Wellbeing
Services:

₋ Homelessness 
₋ community safety 
₋ intercultural diversity 
₋ Social Dev’t Programs  

• Libraries &
Community
Centres
programs &
activities

• Youth
Sponsorship
Program

• Minor Capital
Works Grant
Program

• Sport &
Community
Grants

*SC = SUB COMMITTEES

INNOVATION & 
BUSINESS 

DEV’T 

• Business
Initiatives:
₋ NAWMA
o Transforming 

waste 
₋ Salisbury Water 
₋ Building Services 
₋ Cemetary 

• Business Dev’t &
transformation

• Community
experience &
Quality
Outcomes

• COVID-19
delivery

INTERCULTURAL STRATEGY 
and PARTNERSHIPS SC* 

STRATEGIC PROPERTY 
DEVELOPMENT SC* 

YOUTH COUNCIL SC* 

TREE  
MANAGEMENT  APPEALS 

SC* 

Council / Committee/ Sub Committee Structure 

STRATEGIC CORPORATE      GOVERNANCE IMPLEMENTATION 
A welcoming 
and liveable 

City 

A sustainable 
City 

A growing 
City that 

creates new 
opportunities 

Innovation 
and business 
development 

ASSET 
MANAGEMENT  SC* 

COUNCIL ASSESS’T PANEL 

BURTON COMMUNITY HUB 
PARK PRECINCT SC*

PARA HILLS COMMUNITY 
HUB PRECINCT SC* 




