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 AGENDA 

FOR PROGRAM REVIEW SUB COMMITTEE MEETING TO BE HELD ON 

14 NOVEMBER 2016 AT AT THE CONCLUSION OF SPORT, RECREATION AND 

GRANTS COMMITTEE 

IN COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY 

MEMBERS 

Cr R Zahra (Chairman) 

Mayor G Aldridge 

Cr S Bedford 

Cr D Bryant 

Cr C Buchanan 

Cr G Caruso 

Cr L Caruso 

Cr E Gill (Deputy Chairman) 

Cr B Vermeer  

 

REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

Manager Governance, Ms T Norman 

  

APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 

Presentation of the Minutes of the Program Review Sub Committee Meeting held on 10 

October 2016. 

Presentation of the Minutes of the Confidential Program Review Sub Committee Meeting 

held on 10 October 2016.  

REPORTS 

PRSC1 Program Review Brief - Inspectorate Services ....................................................... 7 

PRSC2 Program Review Update ....................................................................................... 29  
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OTHER BUSINESS  

CLOSE 
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MINUTES OF PROGRAM REVIEW SUB COMMITTEE MEETING HELD IN 

COMMITTEE ROOMS, 12 JAMES STREET, SALISBURY ON 

10 OCTOBER 2016 

 

MEMBERS PRESENT 

Cr R Zahra (Chairman) 

Cr S Bedford 

Cr D Bryant 

Cr C Buchanan 

Cr G Caruso 

Cr L Caruso  

 

STAFF 

Chief Executive Officer, Mr J Harry 

General Manager Business Excellence, Mr C Mansueto 

General Manager City Infrastructure, Mr M van der Pennen 

General Manager Community Development, Ms P Webb 

General Manager City Development, Mr T Sutcliffe 

Manager Economic Development and Urban Policy, Mr G Ratsch 

Manager Governance, Ms T Norman 

 

 

The meeting commenced at 6.45 pm. 

The Chairman welcomed the members, staff and the gallery to the meeting. 

 

 

APOLOGIES  

Apologies were received from Mayor G Aldridge, Cr E Gill and Cr B Vermeer.  

 

LEAVE OF ABSENCE    

Nil 
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PRESENTATION OF MINUTES 

 Moved Cr G Caruso 

Seconded Cr L Caruso 

The Minutes of the Program Review Sub Committee Meeting held on 12 

September 2016, be taken and read as confirmed. 

 

  
CARRIED 

REPORTS 

PRSC1 Economic Development and Urban Policy Program Review Update 
 

Cr D Bryant declared a conflict of interest due to being Managing 

Director for his company that uses the facilities at Polaris Centre and 

due to currently being in the process of applying for a new business 

grant through the Economic Development Policy. 

Cr D Bryant left the meeting at 06:49 pm. 

 

Cr C Buchanan sought leave of the meeting to speak a second time.  

Leave was granted. 

 

Cr G Caruso sought leave of the meeting to speak a second time.  Leave 

was granted. 

 

 
Moved Cr G Caruso 

Seconded Cr C Buchanan 

1. That the update report be noted, and the matters identified in the 

report and arising in consideration of the report by the Sub-

Committee be addressed in the final draft report to the Program 

Review Sub-Committee in December 2016 on the Economic 

Development and Urban Policy Program Review. 

 

 
 

CARRIED 

Cr D Bryant returned to the meeting at 07:14 pm. 

OTHER BUSINESS  

Nil 
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CONFIDENTIAL ITEMS 

PRSC2 Findings of Program Review for Waste Transfer Station 
 

 Moved Cr G Caruso 

Seconded Cr S Bedford 

1. Pursuant to Section 90(2) and (3)(b)(i) and (b)(ii) and (d)(i) and 

(d)(ii) of the Local Government Act 1999, the principle that the 

meeting should be conducted in a place open to the public has 

been outweighed in relation to this matter because: 

-  it relates to information the disclosure of which could reasonably 

be expected to confer a commercial advantage on a person with 

whom the council is conducting, or proposing to conduct, 

business, or to prejudice the commercial position of the council; 

and 

-  information the disclosure of which would, on balance, be 

contrary to the public interest; and 

-  commercial information of a confidential nature (not being a 

trade secret) the disclosure of which could reasonably be 

expected to prejudice the commercial position of the person who 

supplied the information, or to confer a commercial advantage 

on a third party; and 

-  commercial information of a confidential nature (not being a 

trade secret) the disclosure of which would, on balance, be 

contrary to the public interest. 

2. In weighing up the factors related to disclosure, 

- disclosure of this matter to the public would demonstrate 

accountability and transparency of the Council's operations 

- Disclosure of this information in advance of a decision as to 

which course of action Council would prefer to take could 

compromise Council's commercial position in relation to ongoing 

operation of the Waste Transfer Station. 

On that basis the public's interest is best served by not disclosing 

the Findings of Program Review for Waste Transfer Station item 

and discussion at this point in time. 

3. Pursuant to Section 90(2) of the Local Government Act 1999 it is 

recommended the Council orders that all members of the public, 

except staff of the City of Salisbury on duty in attendance, be 

excluded from attendance at the meeting for this Agenda Item. 

 

  CARRIED 

The meeting moved into confidence at 7:14 pm. 

The meeting moved out of confidence at 7:46 pm. 

CLOSE 

The meeting closed at 7:47pm. 

CHAIRMAN……………………………………. 

DATE……………………………………………. 
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ITEM PRSC1 

PROGRAM REVIEW SUB COMMITTEE   

DATE 14 November 2016  

HEADING Program Review Brief - Inspectorate Services 

AUTHOR John Darzanos, Manager Environmental Health & Safety, City 

Development  
 

CITY PLAN LINKS 4.2 Develop strong capability and commitment to continually 

improve Council’s performance. 

4.3 Have robust processes that support consistent service delivery 

and informed decision making. 

4.4 Embed long term thinking, planning and innovation across the 

organisation. 

SUMMARY This report and supporting documentation provides details of the 

current operations of Inspectorate Services and a proposed Project 

Brief to undertake the review of the Inspectorate Services team 

under the Program Review framework.  Endorsement of the project 

brief is sought to commence the recruitment of the external 

consultancy and progress the review. 
 

RECOMMENDATION 

1. Information be received. 

2. The Inspectorate Services Program Review Project Brief and Inspectorate Services 

Background Paper as set out in Attachments 1 and 2 to this report be endorsed. 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Inspectorate Services Program Review Brief  

2. Inspectorate Services Background Paper   
 

1. BACKGROUND 

1.1 The review of Inspectorate Services will consider the current delivery of services 

by the Inspectorate Services Team (IS), to ensure that this service aligns with the 

organisation’s strategic directions to achieve sound outcomes and is delivered 

against the key objectives of Council’s legislated requirements. 

1.2 The attached Program Review Brief and Background Paper provides additional 

information for consideration. 
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1.3 Additional background information is also provided in previous reports that have 

been presented to Council that provide information in relation to operations of the 

after-hours services, the establishment of dog registration fees and the 

establishment of a Private Parking Areas Act  Policy. These items are as follows: 

1.3.1 September 2014 Program Review Sub-Committee Item PRSC2(1): 

Continuous Improvement Outcomes for After-Hours Dog Management 

Services. The Program Review Sub- Committee recommended to 

Council that the after-hours dog management service be subject to a 

continuous improvement process to identify service efficiencies within 

the endorsed extent and hours of service, and a report on the outcomes of 

the continuous improvement process was provided to the Program 

Review Sub-Committee.  

1.3.2 January 2015 Resources and Governance Committee Item 3.3.1: The 

Minister in 2014 approved a rise in the dog registration fee cap from $60 

to $85. Options for increasing dog registration fees were presented to 

Council presenting models for consideration by Council in setting the 

2015-2016 fees. 

1.3.3 Item 3.3.1 - presented in February 2015 to the Resources and Governance 

Committee. Council subsequently resolved that staff report back to 

Council with an additional dog registration fee structure option reflecting 

an annual CPI Increase to dog registration fees. The report included 

budgeted capital upgrades to dog parks in the last three years.  

1.3.4 February  2016 Resources and Governance Committee Item 3.3.1: The 

maximum dog registration fees for 2015/16 were set with a CPI increase 

from $60 to $61. This report presented models for consideration by 

Council in setting the 2016-2017 dog registration fees. 

1.3.5 October 2012 Governance Committee Item 3.3.1: Staff developed and 

undertook Community Consultation on a draft Private Parking Areas Act 

– Private Parking Agreements Policy. The draft policy was presented for 

Council consideration and final endorsement for adoption and 

implementation. 

 

2. CITY PLAN LINKS 

 

2.1 Build strong leadership capabilities within council and the community. 

2.2 Develop a flexible, capable and engaged workforce that can meet the changing 

needs of Council and our community. 

2.3 Continually improve business practices to remove barriers and ensure appropriate 

levels of service that respond to emerging needs and opportunities. 

2.4 Use technology to support transformation within council and proactively address 

community needs. 

2.5 Ensure long term sustainability through good financial practices, sound business 

planning and asset management. 
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3. CONSULTATION / COMMUNICATION 

3.1 Internal 

3.1.1 Inspectorate Services Team 

4. REPORT 

4.1 The high level objectives of this review are to assess the current delivery of IS 

against other comparable service providers, undertake a gap analysis of the 

capacity and capability of the IS team; and identification of an appropriate service 

level structure and delivery model. 

4.2 The required deliverables from the review are to ensure services align with 

strategic direction and include: 

4.2.1 Review current service provision including current status, resource levels 

and service delivery. 

4.2.2 Identification of service gaps and options for resourcing those gaps. This 

includes an assessment of whether Council is meeting its statutory 

obligations in relation to the level and scope of services provided.  

4.2.3 Identification of current services or functions that should be discontinued 

or transferred to other service providers, including other Divisions of the 

organisation. 

4.2.4 Identification of services being delivered by other Divisions of the 

organisation that may more appropriately and effectively be delivered by 

the IS team. 

4.2.5 Benchmarking against comparable service providers. 

4.2.6 Identification of continuous improvement opportunities for service 

delivery in relation to:  

 Systems & processes; 

 Structure & resources; 

 Capabilities, skills & knowledge; and 

 KPI’s / Measurement. 

4.2.7 Assess current service delivery model against alternate models to 

determine potential changes to service delivery. 

4.2.8 Analyse proposed directions of division against Council’s Key Directions 

to identify potential areas of change. 

4.3 Staff within IS have been briefed on the review, and will continue to be updated 

throughout the process.  The proposed approach will include engaging all team 

members across various elements of the review, to enable the opportunity for their 

contributions to be incorporated into to the review. 

5. CONCLUSION / PROPOSAL 

5.1 The review of Inspectorate Services is part of the overall Program Review 

initiative currently being delivered across Council to deliver efficient and 

effective services.   
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5.2 This program review will be primarily conducted by an external consultant who 

will provide independent expert advice on service levels, delivery methods and 

demands on the services into the future. 

5.3 The deliverables of this review will provide a report assessing current Council 

service delivery benchmarking other comparable service providers, gap analysis 

of the capacity and capability of the IS team and their services; identification of an 

appropriate service level structure and delivery model options.  

5.4 The outcome will include recommendations to progress the provision of efficient 

and effective Inspectorate services that meet community demands, expectations 

and legislative requirements. 

 

 

CO-ORDINATION 

Officer:   EXECUTIVE GROUP      

Date: 08.11.16      
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ITEM PRSC2 

PROGRAM REVIEW SUB COMMITTEE   

DATE 14 November 2016  

HEADING Program Review Update 

AUTHOR Charles Mansueto, General Manager Business Excellence, 

Business Excellence  
 

CITY PLAN LINKS 4.3 To deliver sustainable, creative and innovative solutions that 

enable excellent operations and service delivery 

4.5 To apply business and resource management that enables 

excellent service delivery and financial sustainability 

4.6 To provide our customers with excellent service that meets 

their needs 

SUMMARY This report provides the Program Review Sub Committee with an 

update on progress with program reviews. 
 

RECOMMENDATION 

1. That the Program Review Update report be noted. 

 

 
 

ATTACHMENTS 

This document should be read in conjunction with the following attachments: 

1. Program Review Schedule - November 2016   
 

1. BACKGROUND 

1.1 The City of Salisbury is currently progressing through a planned approach to 

ensuring its services are delivered in the most efficient and effective manner that 

also aligns the service delivery with its community’s needs. 

1.2 In 2012 Council endorsed the Business Improvement Framework (refer diagram 

below) as the structure for oversight of the ongoing program review. 
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1.3 The framework provides for two streams – Program Review and Process Review. 

The work of the Program Review Sub-Committee (PRSC) is focused on the 

Program Review stream, which addresses the ‘what and how’ we deliver our 

services. 

1.4 The attached Program Review Schedule lists the status of all the reviews. 

2. CONSULTATION / COMMUNICATION 

2.1 Internal 

2.1.1 Executive Group 

3. OVERALL PROGRESS  

3.1 The program review schedule includes 32 individual reviews. Of these 20 (62.5%) 

are completed and/or being implemented. A further 7 (21.9%) are in progress and 

5 (15.6%) are yet to start, noting that one of these, Inspectorate Services is 

included on this agenda. 

3.2 The program review is scheduled to be completed by June 2017 with various 

timeframes for implementation of the review outcomes depending on the 

complexity of each area. 

3.3 To support the ongoing delivery of improvement across the organisation a 

Continuous Improvement Specialist was recruited to continue the focus of 

identifying improved service delivery. A key focus of the role is to embed 

continuous improvement approach across the organisation. 

4. STATUS OF REVIEWS IN PROGRESS 

4.1 Technical Services 

4.1.1 A draft report has been completed by the consultants and will be 

presented to the PRSC in February 2017 – an interim update will be 

provided in December 2016. 

  

Business Improvement Framework 

Collaborative approach 
Independent expert facilitation 

Program Reviews 
What and how we deliver 

Process Reviews 
Streamlining and remove non value 

add activity 
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4.2 Project Services (Capital Works) 

4.2.1 A draft report has been completed by the consultants and will be 

presented to the PRSC in February 2017 – an interim update will be 

provided in December 2016. 

4.3 Business Support / Fleet / Store 

4.3.1 As previously reported to PRSC, this review was amended to focus on 

fleet operations rather than the broader division. This was in recognition 

of the major project (Asset Management Improvement Project) that will 

focus on improving how we manage the capture of asset information 

through the use of technology and improved business processes.  

4.3.2 As this project is likely to impact on the Business Support function it was 

agreed to defer until that project had been completed. 

4.3.3 The Fleet consultancy has been awarded with expected completion in 

March 2017. 

4.4 Property & Buildings / Security 

4.4.1 The consultant has recently been engaged to commence this review. 

4.4.2 Expected completion of review in March 2017. 

4.5 Economic Development / Urban Policy 

4.5.1 This review is predominately being conducted with internal resources.  

4.5.2 The PRSC received an update on the review at its October 2016 meeting. 

4.5.3 Expected completion in December 2016. 

4.6 Financial Services 

4.6.1 This review is still in the process of finalising the appointment of the 

successful consultancy. 

4.6.2 It is anticipated that this process would be finalised during November 

which will delay the review by approximately one month to April 2017. 

5. CHANGE TO SCHEDULE 

5.1.1 The review into the Planning & Vitality division within Community 

Development has been moved to the first half of 2017 to allow new 

senior management to participate in the review. 

6. OUTCOMES OF PROGRAM REVIEWS 

6.1 The program review initiative provides Council with the opportunity to assess 

policy and service levels to meet changing community needs. It also provides the 

opportunity for consideration of alternate service delivery models should it be 

identified as a preferred option. 

6.2 Overall the program reviews provide service level improvements, a more efficient 

and responsive organisation, and expenditure savings that provide the capacity for 

Council to enhance its financial sustainability to meet future community demands. 
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6.3 Since its commencement approximately $1.5m in ongoing savings has been 

identified through the program review initiative. Various other improvements in 

service delivery and enhanced outcomes have also been achieved through the 

Program Review initiative. 

 

CO-ORDINATION 

Officer:         

Date:       
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