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Salisbury

AGENDA

FOR POLICY AND PLANNING COMMITTEE MEETING TO BE HELD ON

17 JUNE 2024 AT 6.30 PM

IN LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY HUB,

MEMBERS

REQUIRED STAFF

34 CHURCH STREET, SALISBURY

Deputy Mayor, Cr C Buchanan (Chairman)
Mayor G Aldridge

Cr B Brug

Cr L Brug

Cr J Chewparsad

Cr A Graham

Cr K Grenfell

Cr D Hood

Cr P Jensen (Deputy Chairman)
Cr M Mazzeo

Cr S McKell

Cr S Ouk

Cr S Reardon

Chief Executive Officer, Mr J Harry
Deputy Chief Executive Officer, Mr C Mansueto
General Manager City Infrastructure, Mr J Devine

General Manager Community Development, Mrs A Pokoney Cramey

General Manager City Development, Ms M English
Manager Governance, Mr R Deco

Team Leader Council Governance, Ms J O'Keefe-Craig
Governance Support Officer, Ms K Boyd

Agenda - Policy and Planning Committee Meeting - 17 June 2024



APOLOGIES

LEAVE OF ABSENCE

PRESENTATION OF MINUTES

Presentation of the Minutes of the Policy and Planning Committee Meeting held on 20 May
2024.

REPORTS

Administration

1.0.1 Future Reports for the Policy and Planning Committee..........c.cccovvevviieiicvnenenne 9
For Decision

1.1.1 Discharge of Encumbrance at Greenwith (formerly Salisbury Heights) .............. 11
1.1.2 Strategic Asset Management Plan 2024/2025 AdOPtION.........cccocevviineiinieienen, 23

QUESTIONS ON NOTICE
There are no Questions on Notice.

MOTIONS ON NOTICE
There are no Motions on Notice.

OTHER BUSINESS
(Questions Without Notice, Motions Without Notice, CEO Update)
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ORDERS TO EXCLUDE THE PUBLIC

14.1 Implementation of the Strategic Growth Framework - Update on
Investigations and Code Amendments
Recommendation

Pursuant to section 83(5) of the Local Government Act 1999 the Chief Executive Officer has
indicated that, if Committee so determines, this matter may be considered in confidence
under Part 3 of the Local Government Act 1999 on grounds that:

1.

Pursuant to Section 90(2) and (3)(b)(i) and (b)(ii) of the Local Government Act 1999,
the principle that the meeting should be conducted in a place open to the public has
been outweighed in relation to this matter because:

- it relates to information the disclosure of which could reasonably be expected to
confer a commercial advantage on a person with whom the council is conducting, or
proposing to conduct, business, or to prejudice the commercial position of the council;
and

- information the disclosure of which would, on balance, be contrary to the public
interest.

In weighing up the factors related to disclosure,
- disclosure of this matter to the public would demonstrate accountability and
transparency of the Council's operations

- Non disclosure of this matter at this time will protect Council's commercial position as
public disclosure may provide third parties with a commercial advantage.

On that basis the public's interest is best served by not disclosing the Implementation
of the Strategic Growth Framework - Update on Investigations and Code
Amendments item and discussion at this point in time.

Pursuant to Section 90(2) of the Local Government Act 1999 it is recommended the

Council orders that all members of the public, except staff of the City of Salisbury on
duty in attendance, be excluded from attendance at the meeting for this Agenda Item.
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1.4.2

Proposed City of Salisbury Code Amendment Bolivar

Recommendation

Pursuant to section 83(5) of the Local Government Act 1999 the Chief Executive Officer has
indicated that, if Committee so determines, this matter may be considered in confidence
under Part 3 of the Local Government Act 1999 on grounds that:

1.

Pursuant to Section 90(2) and (3)(b)(i) and (D)(ii) of the Local Government Act 1999,
the principle that the meeting should be conducted in a place open to the public has
been outweighed in relation to this matter because:

- it relates to information the disclosure of which could reasonably be expected to
confer a commercial advantage on a person with whom the council is conducting, or
proposing to conduct, business, or to prejudice the commercial position of the council;
and

- information the disclosure of which would, on balance, be contrary to the public
interest.
In weighing up the factors related to disclosure,

- disclosure of this matter to the public would demonstrate accountability and
transparency of the Council's operations

- Non disclosure of this matter at this time will protect Council's commercial position as
public disclosure may provide third parties with a commercial advantage.

On that basis the public's interest is best served by not disclosing the Proposed City of
Salisbury Code Amendment Bolivar item and discussion at this point in time.
Pursuant to Section 90(2) of the Local Government Act 1999 it is recommended the

Council orders that all members of the public, except staff of the City of Salisbury on
duty in attendance, be excluded from attendance at the meeting for this Agenda Item.

CLOSE
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MINUTES OF POLICY AND PLANNING COMMITTEE MEETING HELD IN LITTLE

PARA CONFERENCE ROOMS, SALISBURY COMMUNITY HUB,

34 CHURCH STREET, SALISBURY ON

20 MAY 2024

MEMBERS PRESENT

STAFF

Deputy Mayor, Cr C Buchanan (Chairman)
Mayor G Aldridge

Cr B Brug

Cr L Brug

Cr J Chewparsad

Cr A Graham

Cr K Grenfell

Cr D Hood

Cr P Jensen (Deputy Chairman) (via MS Teams videoconference)
Cr M Mazzeo

Cr S McKell

Cr S Ouk

Cr S Reardon

Chief Executive Officer, Mr J Harry

Deputy Chief Executive Officer, Mr C Mansueto

General Manager City Infrastructure, Mr J Devine

General Manager Community Development, Mrs A Pokoney Cramey
General Manager City Development, Ms M English

Manager Governance, Mr R Deco

Team Leader Council Governance, Ms J O'Keefe-Craig
Governance Support Officer, Ms K Boyd

Manager Infrastructure Design and Delivery, Mr J Collins
Manager Community Health and Wellbeing, Ms V Haracic
Manager Urban, Recreation and Natural Assets, Mr J Foong
Manager Community Participation and Partnerships, Ms C Giles
Manager Strategic Development Projects, Ms S Klein

Manager Community Experience, Ms C Kroepsch

Manager People and Performance, Ms K Logan

Manager Engineering Assets and Systems, Mr M Purdie

The meeting commenced at 6.35pm.

Minutes of the Policy and Planning Committee Meeting 20/05/2024



The Chairman welcomed the Elected Members, members of the public and staff to the meeting.

APOLOGIES

Nil.

LEAVE OF ABSENCE

Nil

PRESENTATION OF MINUTES

Moved Cr S Ouk
Seconded Cr A Graham

The Minutes of the Policy and Planning Committee Meeting held on
15 April 2024, be taken as read and confirmed.

CARRIED
REPORTS
Administration
1.0.1 Future Reports for the Policy and Planning Committee
Moved Cr K Grenfell
Seconded Cr D Hood
That Counecil:
1.  Notes the report.
CARRIED
1.0.2 Review of Council's Disability Access Inclusion Network
Moved Cr J Chewparsad
Seconded Cr C Buchanan
That Council:
1.  Notes the report.
CARRIED
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For Decision

1.1.1 Policy Review - Disposal of Land

Moved Cr C Buchanan
Seconded Cr B Brug

That Council:

1.  Adopts the Disposal and Acquisition of Land and Assets Policy as
outlined in (Attachment 2 - Item No. 1.1.1, Policy and Planning
Committee, 20 May 2024) with the following amendment: that
Council i1s advised of any request for disposal of land under the
Disposal and Acquisition of Land and Assets Policy.

CARRIED

QUESTIONS ON NOTICE

There were no Questions on Notice.

MOTIONS ON NOTICE

There were no Motions on Notice.

OTHER BUSINESS
(Questions Without Notice, Motions Without Notice, CEO Update)

There were no Other Business items.

The meeting closed at 6.52pm.
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ITEM 1.0.1

ITEM 1.0.1

POLICY AND PLANNING COMMITTEE

DATE 17 June 2024

HEADING Future Reports for the Policy and Planning Committee

AUTHOR Michelle Whibley, PA to General Manager, City Development

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our
community

SUMMARY This item details reports to be presented to the Policy and Planning

Committee as a result of a previous Council resolution. If reports
have been deferred to a subsequent month, this will be indicated,
along with a reason for the deferral.

RECOMMENDATION
That Council:
1. Notes the report.

ATTACHMENTS

There are no attachments to this report.

1.  BACKGROUND

1.1 Historically, a list of resolutions requiring a future report to Council has been
presented to each committee for noting.

2.  REPORT

2.1 The table below outlines the reports to be presented to the Policy and Planning
Committee as a result of a Council resolution.

Meeting - Heading and Resolution Officer
Item
25/07/2022  District Level Playground for Amsterdam Reserve Jon Foong

US-MONI1 2. Requests Administration to provide the draft Master
Plan and associated costings to the Policy and
Planning Committee meeting in six months’ time.

Due: May 2024
Revised: July 2024
Reason: Following consultation with Thomas Moore College

administration are preparing a report with outcomes to be
presented to the July Urban Services Committee.

Page 9 City of Salisbury
Policy and Planning Committee Agenda - 17 June 2024

Item 1.0.1



ITEM 1.0.1

18/12/2023  Royal Commission into Domestic, Family and Sexual = Amy Pokoney-
Violence Cramey
MWON2 3. Consider the recommendation of the Royal
Commission and requests the administration to
bring back a report for information regarding
opportunities arising from the Royal Commission
recommendations.
Due: May 2025

4. CONCLUSION / PROPOSAL

4.1 Future reports for the Policy and Planning Committee have been reviewed and are

presented to Council for noting.
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ITEM1.1.1

ITEM 1.1.1

POLICY AND PLANNING COMMITTEE

DATE 17 June 2024

HEADING Discharge of Encumbrance at Greenwith (formerly Salisbury
Heights)

AUTHOR Chris Zafiropoulos, Assessment Manager, City Development

CITY PLAN LINKS 4.4 We plan effectively to address community needs and identify
new opportunities

SUMMARY This report seeks Council’s approval to discharge historic
encumbrances in the suburb of Greenwith (formerly Salisbury
Heights).

RECOMMENDATION

That Council:

1.  Approves the discharge, in their entirety, of the encumbrances contained in Attachment
1 of the report (Item 1.1.1, Policy and Planning Committee, 17 June 2024), upon request
by the owner on the condition that all lodgement costs are met by the applicant.

2. Authorise the Mayor and Chief Executive Officer to sign and affix Council’s seal on all
relevant documents to effect this decision.

ATTACHMENTS

This document should be read in conjunction with the following attachments:
1.  Encumbranced Property Addresses

2. Copy of Encumbrance for 6 Yateri Court, Greenwith

1. BACKGROUND

1.1 Council has been approached by the new owners to discharge an encumbrance
that applies to a property at 6 Yater1 Court, Greenwith.

1.2 It 1s understood that this is one of many encumbrances that apply to an area of
housing in the Tea Tree Gully Council Area. It is unclear why Salisbury Council
1s also registered with encumbrance.

1.3 It i1s understood that they were initially introduced by the developer as a
marketing tool to promote and create an exclusive residential estate of large
allotments.

1.4 The encumbrances vary slightly, but primarily restrict the number of houses per
hectare, control colours of metal clad structures and limit or prohibit further
division of land.
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1.5 It i1s recommended that Council agree to discharge all encumbrances in
Attachment 1 upon by the owner on the condition that all lodgement costs are
met by the applicant.

2.  EXTERNAL CONSULTATION / COMMUNICATION

2.1 Tea Tree Gully Council resolved to discharge all encumbrances in Greenwith
(Salisbury Heights) in July 2011.

3. DISCUSSION

3.1 Council staff were not aware of this encumbrance until the conveyancer for this
land approached Council to discharge the encumbrance. A copy of the
encumbrance is provided in Attachment 2.

3.2 As the encumbrance affects land outside the Council area, and Tea Tree Gully
Council has already resolved to discharge the encumbrance, there is no reason
for Salisbury Council to maintain an interest in this encumbrance.

3.3 It 1s proposed that Council resolve to discharge encumbrances generally in this
area. A list of the encumbrance numbers and the respective property address /
Certificate of Title have been provided by Tea Tree Gully Council in Appendix
1.

4. FINANCIAL OVERVIEW

4.1 There 1s no budget implication, except Council is currently required to consent
to the lifting and replacement of the encumbrances every time a property is sold.
Discharging the encumbrance will remove the need for this process in the future.

5. CONCLUSION

5.1 Given the encumbrances relate to land outside the Council area, it 1is
recommended that Council approves the discharge, in their entirety, of the
encumbrances in Greenwith (formerly Salisbury Heights) upon request by the
owner on the condition that all lodgement costs are met by the applicant.
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1.1.1 Encumbranced Property Addresses

Certificate of
Title Encumbrance
Address Reference Number
Street Number Street Name Suburb Volume Folio
7 Coomurra Drive  Salisbury Heights 5378 227 10412121
9 Coomurra Drive  Salisbury Heights 5200 350 7709191
13 Coomumra Drive  Salisbury Heights 5743 113 5248520
15 Coomurra Drive  Salisbury Heights 5743 11 5248512
17 Coomurra Drive  Salisbury Heights 5412 998 5252120
18 Coomurra Drive  Salisbury Heights 5362 313 5259017
21 Coomurra Drive  Salisbury Heights 5502 384 5248150
23 Coomurra Drive  Salisbury Heights 5742 945 5248160
27 Coomurra Drive  Salisbury Heights 5742 943 5248170
28 Coomurra Drive  Salisbury Heights 5743 359 5254267
N Coomurra Drive  Salisbury Heights 5434 776 7120353
33 Coomurra Drive  Salisbury Heights 5085 204 6231704
1 Dalinga Court Salisbury Heights 5285 7953056
2 Dalinga Court Salisbury Heights 5423 136 5249537
3 Dalinga Cournt Salsbury Heights 5438 793 5248525
4 Dalinga Cout  Salisbury Heights 5228 638 5248544
5 Dalinga Court Salisbury Heights 5370 445 6571614
6 Dalinga Court Salisbury Heights 5658 557 5314123
7 Dalinga Court Salisbury Heights 5658 555 9387044
10 Dalinga Court Salisbury Heights 5224 631 8275592
1 Dalinga Count Salisbury Heights 5660 879 5309361
12 Dalinga Court  Salisbury Heights 5365 798 6015373
13 Dalinga Court Salisbury Heights §752 339 6015316
14 Dalinga Court  Salisbury Heights 5264 908 6015137
124 Green Valley Drive  Salisbury Heights 5946 493 5054444
124a Green Valley Drive  Salisbury Heights 5946 492 5054444
132 Green Valley Drive  Salisbury Heights 5086 370 8367650
134 Green Valley Drive  Salisbury Heights 8327 837 6367652
51 Immanuel Drive  Salisbury Heights 5747 225 7389934
53 Immanuel Drive  Salisbury Heights 5747 228 5382380
1 Kotara Drive Salisbury Heights 5046 488 10974227
2 Kotara Drive Salisbury Heights 5946 489 5054444
4 Kotara Drive Salisbury Heights 5946 490 5054444
6 Kotara Drive Salisbury Heights 5946 491 5054444
8 Kotara Drive Salisbury Heights 5946 495 5054444
10 Kotara Drive  Salisbury Heights 5946 495 5054444
12 Kotara Drive Salisbury Heights 5946 496 5054444
14 Kotara Drive Salisbury Heights 5946 497 5054444
16 Kotara Drive Salisbury Heights 5946 498 5054444
18 Kotara Drive Salisbury Heights 5946 499 5054444
21 Kotara Drive  Salisbury Heights 6011 151 5317645
23 Kotara Drive  Salisbury Heights 6011 152 5317645
25 Kotara Drive Salisbury Heights 6011 183 5315314
27 Kotara Drive Salisbury Heights 6011 154 5315314
29 Kotara Drive Salisbury Heights 6011 155 5315314
30 Kotara Drive Salisbury Heights 6011 159 53178645
31 Kotara Drive  Salisbury Heights 6011 156 5315314
32 Kotara Drive Salisbury Heights 6011 158 5315314
34 Kotara Drive  Salisbury Heights 6011 157 5315314
1 Oradala Court  Salisbury Heights 5102 143 5256355
3 Oradala Court Salisbury Heights 5600 478 1018869
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1.1.1

Encumbranced Property Addresses

4 Oradala Court  Salisbury Heights 5777 365 6272478
5 Oradala Court  Salisbury Heights 5339 293 6655392
8 Oradala Court  Salisbury Heights 5178 6405106
8 Oradala Court  Salisbury Heights 5405 927 5250831
9 Oradala Court  Salisbury Heights 5086 714 6304565
10 Oradala Court  Salisbury Heights 5144 830 6223494
11 Oradala Court  Salisbury Heights 5113 206 7450108
11A Oradala Court  Salisbury Heights 5072 537 6385333
12 Oradala Court  Salisbury Heights 5174 85 6384494
13 Oradala Court  Salisbury Heights 5671 16 9542037
14 Oradala Court  Salisbury Heights 5325 815 6004664
15 Oradala Court  Salisbury Heights 5126 220 5404273
18 Oradala Court  Salisbury Heights 6051 718 11319169
19 Oradala Court  Salisbury Heights 5974 222 10663645
21-22 Oradala Court  Salisbury Heights 5704 502 7002286
23 Oradala Court  Salisbury Heights 5454 17 6232730
23A Oradala Court  Salisbury Heights 5184 218 6209178
24 Oradala Court Salisbury Heights 5454 333 5268225
25 Oradala Court Salisbury Heights 5453 597 5268225
25a Oradala Court  Salisbury Heights 5295 169 6701231
26 Oradala Court  Salisbury Heights 5453 593 5268225
27 Oradala Court  Salisbury Heights 5453 514 7115730
3 Numurkah Court  Salisbury Heights 5195 529 7129352
4 Numurkah Court  Salisbury Heights 5284 827 6067535
5 Numurkah Court  Salisbury Heights 5602 709 6097147
8 Numurkah Court  Salisbury Heights 5692 708 6073945
7 Numurkah Court  Salisbury Heights 51171 809 6076050
8 Numurkah Court  Salisbury Heights 5161 355 6037625
9 Numurkah Court  Salisbury Heights 5441 396 6084913
10 Numurkah Court  Salisbury Heights 5446 716 6071032
11 Numurkah Court  Salisbury Heights 5698 823 6233473
12 Numurkah Court  Salisbury Heights 5391 168 6612404
13 Numurkah Court  Salisbury Heights 5276 522 5254465
14 Numurkah Court  Salisbury Heights 5233 579 5248514
15 Numurkah Court  Salisbury Heights 5743 107 6978375
162 Target Hill Road  Salisbury Heights 5403 198 1075589
184 Target Hill Road  Salisbury Heights 5290 33 9037684
166 Target Hill Road  Salisbury Heights 5711 808 6734556
168 Target Hil Road  Salisbury Heights 5580 493 6053346
1701 Target Hill Road  Salisbury Heights 5481 891 5117665
172 Target Hill Road  Salisbury Heights 5156 400 4861765
174 Target Hill Road  Salisbury Heights 5163 678 4893086
176 Target Hil Road  Salisbury Heights 5287 582 4889089
180 Target Ml Road  Salisbury Heights 5481 410 4832382
188 Target Hil Road  Salisbury Heights 5948 369 5248510
308 Terrama Court  Salisbury Heights 5743 380 5248494
14-15 Terrama Court  Salisbury Heights 6039 522 5412733
18 Terrama Court  Salisbury Heights 5682 710 5409917
19-20 Terrama Court  Salisbury Heights 5453 121 9052730
21 Terrama Court Salisbury Heights 5362 738 11187922
2 Wolomina Court  Salisbury Heights 5318 853 11790998
6025915

3 Wolomina Court  Salisbury Heights 6342 494 6046600
4 Wolomina Court  Salisbury Heights 5239 172 8086334
5 Wolomina Court  Salisbury Heights 5682 707 6000898
8 Wolomina Court  Salisbury Heights 4692 706 6007685
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1.1.1 Encumbranced Property Addresses

7 Wolomina Court ~ Salisbury Heights 5255 249 5404214
2 YateriCourt  Salisbury Heights 5743 108 5270608
3 Yateri Court  Salisbury Heights 5566 492 5248538
4 Yateri Court  Salisbury Heights 5644 649 5248523
5 Yateri Cout  Salisbury Heights 5743 115 5248863
6 Yateri Court  Salisbury Heights 5181 354 8379203
7 Yateri Court  Salisbury Heights 5743 117 5248843
. Yateri Cout  Salisbury Heights 5715 953 5248158
9 Yateri Court  Salisbury Heights 5238 872 10320129
10 YateriCourt  Salisbury Heights 5419 672 10224248
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1.1.1 Copy of Encumbrance for 6 Yateri Court, Greenwith

Surios .

s::to Mm er the wholo or portion ontv of the land cen:pvlud in the
Certificate of Title and/or Crown Lease. If portion only, specify.
Insart "estate in foe simple®, "estate as Crown lessee® or "estate as
mortgagee® (as the case may bel. [ lease or mortgage state
registered number.

List encumbrances which affect the estate being encumbered.

If addross has ehang-d identify as *formarly

If t s in in 'iurea. specify shares.
If the executing party is a natural persen execution should read

"SIGNED by the t in the p - J——
The witness must be 3 disinterested party. If an omuwg pmy u El
body coip ion must i to any prescribed formalities

relating to the alfixing of the common seal.
The short form of proof is applicable where the witaess is an
authorised functionary.

0. Tho long form of proof i to be used where the witness is not an

risod 1 y: The address and P of the
must be stated,
geNoteS
ppearad bafors me at
10} day of 19
e ENCUMBRANCER within described the party ing the within

istument, being a person well known to me and did freely and
oluntarily sign tha same.

ippeared bafora me at
» day of 19

1ereinafter called “the witness”) o person known to wo and of good
pute attesting witness to this and ged his
ignature to the same and did further declare that the ENCUMBRANCER
e party executing the same was personally known to the witness and
hat the signature to the said instrument is in the handwriting of the
NCUMBRANCER and the ENCUMBRANCER did freely and voluntarily sign
he sama in the presence of the withess and was at that time of sound
tind.

JELIVERY INSTRUCTIONS (Agent to complete)

LANDS TITLES REGISTRATION

OFFICE
SOUTH AUSTRALIA

MEMORANDUM OF ENCUMBRANCE

FORM APPROVED BY THE REGISTRAR-GENERAL

CERTIFIED CORRECT FOR THE PURPOSES
OF THE REAL PROPERTY ACT 1886

[
red yancer/Emoumbranese—
R. G. HAMMOND
BELOW THIS LINE FOR OFFICE USE ONLY
Date S0 l Time 1230 4/
FEES
RGO. - ~ POSTAGE =~ ~ADVERT -~ NEW C.7.
To-_| l I
SINGLE COPY
ONLY
150071927 D30635534L,.7.0. 76
[4
Sty
EXAMINATION '

CORRECTION Ié’s/ 8 g’ PASSED

- 097 %

BELOW THIS LINE FOR AGENT USE ONLY

AGENT CORE
Lodged by: WPBC 3

Cormrection to: NORMAN WATERHOUSE NWAM

TITLES, CROWN LEASES, DECLARATIONS ETC. LODGED WITH
INSTRUMENT (TO BE FILLED IN BY PERSON LODGING)

LEASE DELIVER THE FOLLOWING ITEM(S) TO THE B e SO BG S P G AR 025 S i e A 5
INDERMENTIONED AGENT(S) K. nres comnormmm e Sk B3 E4% 05 6365 504 1564 9608 45
T e SRR R e SR N SRS WS SE S S 6 B 9N e
B sravarsaresresmsnenereeansvesinves ek s KEe e &Y
IR AT ool B wniion st RUINETEP RS S S AR RIS BCS KON ST G
Assessor
PLEASE ISSUE NEW CERTIFICATES OF TITLE AS FOLLOWS
£ Biin aie KE0 BIE R S SRR ST F R ST SRS R e ey e
2 ernenes e was o s ene AR RS
B 30 i 3305 A TR SN e S 0 s g o
T —— Ml . cns o s smm s s s ana e s penma amamsnee
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1.1.1 Copy of Encumbrance for 6 Yateri Court, Greenwith

Tays v

DATED THIS anl DAY OF Q._;SQ&’ 19T

EXECUTION AND
ATTESTATION
(See Note 8)

Penalty applics for improper witnessing see Section 268 Real Property Act

SIGNED b the Encumbrancer whe is cither personally known to me or has satisfied me as to their identity

in the presence of:

Witness Signature:

Full Name of Witness:

Address of Witness:

Telephone Number:

=1 NOV 1997

REGISTERED .......... ' /19

ENC003
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1.1.1 Copy of Encumbrance for 6 Yateri Court, Greenwith

Form M.2
Sea Note 1)

MEMORANDUM OF ENCUMBRANCE

{See Note 3)

CERTIFICATE(S) OF TITLE
BEING ENCUMBERED

The whole of the land comprised in Certificate of Title Register Boak
Volume 5181 Folio 354

ESTATE AND INTEREST

Estate in fee simple

CORHISSIONER OF STATE TAXATT

(See Note 7)

(See Note 4)

/5.4, STRP DUTY

DT L af

ENCUMBRANGES Nil AMBMT 15:50:26  V4TRTO.1
Bes o 5 /EXENPTINUTMREM
ENCUMBRANGER nd IR - of 6 Yateri Court Salisbury Heights
Full Name and Address 5109
(See Note &)
ENCUMBRANCEE CITY OF SALISBURY of 12 James Street Salisbury 5108 and

Full Name and Address

CITY OF TEA TREE GULLY of 1020 North East Road Modbury 5092 AS TENANTS IN
COMMON L ——————)
o ———

(a) State the term
of the annuity. I
for life use the
words “during his
lifotime*

(b) State the
times appointed
for payment of
the annuity and
any special
covanants

Refer page 2 and following pages

ENCO03
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1.1.1 Copy of Encumbrance for 6 Yateri Court, Greenwith

IT IS COVENANTED BETWEEN THE ENCUMBRANCER AND ENCUMBRANCEE as follows: lﬂ%
TRe i, o et ot i bereiog @ cormbes e Catct onal Trioess herein
S e I e (Crch cabore cheaes o) -.6—-#\@ Wqﬁ =n conbren cone
’-':FD ?-n—t W
= PNt o e o) mw#“&
On the 30th day of June in each and every year commencmg on ?ﬁ %th day of June n e execution

hereof (if demanded by the Encumbrancee) AND with the performance of all the terms covenants and conditions .
hereinafter on the part of the Encumbrancer contained PROVIDED THAT the Encumbrancee shall not demand
payment of the said rent charge if and so long as the Encumbrancer and his heirs executors administrators and
transferees shall duly perform and observe all the terms covenants and conditions hereinafter contained (the
burden of proving the performance and observance of which shall be borne by the Encumbrancer} but so that none
of the foregoing provisions for or in respect of the payment of the said rent charge shall in any way affect or
prejudice the rights of the Encumbrancee to an injunction to prevent or restrain any breach of the terms covenants
and conditions and other stipulations hereinafter contained or to damages for any breach thereof AND the
Encumbrancer hereby further covenants with the Encumbrancee to the intent that it shall be binding on the
Encumbrancer and upon his successors in title and assigns and on each and every part or portion of the said land
and on all successive owners, occupiers, transferees and tenants thereof (in addition and without prejudice to the
covenants on the part of the Encumbrancer and the pewers rights and remedies of the Encumbrancee implied
herein under and by virtue of the Real Property Act, 1886 except insofar as the same are hereby expressly or
impliedly varied or modified) in manner following, that is to say:

. R B . il iR gis
-~ YIS g LA e on Tt veis G S tey Wl S wh e s etne st v Plesdmr e glS

Refer page 3 and subsequent pages

ENC003
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1.1.1 Copy of Encumbrance for 6 Yateri Court, Greenwith

Page 3

1. Not to divide or permit to the division (as defined in the Planning Act 1982 as amended or any |
Act in substitution therefor) of the said land in any manner whatsoever.

2. Not, without the authority of the Encumbrancee having first been cbtained, to use or permit to
be used the said land to keep, hold, stable, agist, or paddock any horse (equus caballus) on the
said land. The authority of the Encumbrancee shall, if granted, be limited to allowing not more
than one horse (equus caballus) per hectare of the said land.

3. Not to erect or permit to be erected upon the said land any building, fence or cther structure
containing galvanised iron unless the same is painted in pastel colours nor to permit or allow
the same to fall into disrepair or an unkept and untidy condition.

4. NOT TO ENTER INTO ANY CONTRACT TO SELL AND NOT TO OTHERWISE DISPOSE OF ITS
ESTATE OR INTEREST IN THE SAID LAND OR ANY PORTION THEREOF WITHOUT FIRST
HAVING OBTAINED FROM THE INTENDING PURCHASER OR TRANSFEREE A BINDING
AGREEMENT TO EXECUTE AND LODGE FOR REGISTRATION UNDER THE PROVISIONS OF
THE REAL PROPERTY ACT 1886 AS AMENDED FORTHWITH AFTER REGISTRATION OF THE
MEMORANDUM OF TRANSFER IN RESPECT OF SUCH TRANSACTION AN ENCUMBRANCE IN
LIKE FORM TC THIS ENCUMBRANCE INCORPORATING THE SAME COVENANTS AND
AGREEMENTS AS ARE HEREIN CONTAINED AND WITHOUT SECURING THE REGISTRATION
OF THE ENCUMBRANCE AS AFORESAID

PROVIDED ALWAYS THAT:

(a) The Encumbrancee may from time to time in his absolute discretion modify waive or release
any of the covenants and other stipulations herein contained or implied.

{b) In this instrument:

i} Unless repugnant to the context words importing any particular gender shall include all
other genders and words importing the singular number shall include the plural and vice
versa;

(i) If there shall be more than one person responsible hereunder as the Encumbrancer or as

a successor in title to the Encumbrancer the liability of all such persons shall be both
joint and several;

(iii) References to the Real Property Act 1886 shall extend to any statute amending
consolidating or replacing that Act.

(e) If default be made by the Encumbrancer in payment of any moneys becoming due hereunder ot
in the observance or performance of any covenants stipulations or conditions herein contained
and such defzult shall be continued for the space of twenty-eight {28) days it shall be lawful
for the Encumbrancee immediately thereupon or at any time thereafter to serve upon the
Encumbrancer the notice mentioned in Section 132 of the Real Property Act, 1886 AND if any
such default shall be continued for a further period of twenty-eight (28) days after the service
of such notice it shall be lawful for the Encumbrancee to exercise with reference to the said
land hereby encumbered or intended so to be or any part of such land the power of sale and all
of the powers and authorities conferred upon or reserved or accruing to the Encumbrancee
whether by virtue of this Encumbrance or under the Real Property Act 1886 AND IT IS HEREBY
AGREED AND DECLARED that any demand notice or requisition to be served or made or given
upon or to the Encumbrancer by the Encumbrancee hereunder shall be deemed to be duly
served or made or given if the same be served personally upon the Encumbrancer or left at the
last known or usual place of abode of the Encumbrancer in the said State or enclosed in an
envelope addressed to the Encumbrancer at the Encumbrancer’s address hereinbefore
appearing and posted at any Post Office in the said State. Any such demand notice or
requisition shall take effect and be deemed to have been duly served upon the same day that it
was so served left or posted as aforesaid.

(d) IT IS EXPRESSLY AGREED AND DECLARED that notwithstanding anything hereinbefore
expressly or impliedly contained to the contrary the Encumbrancee or his personal
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1.1.1 Copy of Encumbrance for 6 Yateri Court, Greenwith
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representatives (as the case may be) shall at the cost and expense in all things of the
Encumbrancer discharge this Encumbrance upon the transfer by the Encumbrancer of the
whole of his estate and interest in the said land PROVIDED ALWAYS that the Encumbrancer
shall not be entitled to such discharge if he shall be in defauit in the observance or performance
of any of the terms covenants and conditions herein contained.

Page 22 City of Salisbury
Policy and Planning Committee Agenda - 17 June 2024



ITEM1.1.2

ITEM 1.1.2

POLICY AND PLANNING COMMITTEE

DATE 17 June 2024

HEADING Strategic Asset Management Plan 2024/2025 Adoption

AUTHOR Mark Purdie, Manager Field Services, City Infrastructure

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our
community

4.4 We plan effectively to address community needs and identify
new opportunities

SUMMARY This report seeks Council’s adoption of the Strategic Asset
Management Plan (SAMP) 2024/25 following the public
consultation period.

RECOMMENDATION

That Council:

1.  Adopts the final Strategic Asset Management Plan 2024/25 as presented in Attachment
1 of the report (Item 1.1.2, Policy and Planning Committee, 17 June 2024).

ATTACHMENTS
This document should be read in conjunction with the following attachments:

1.  Strategic Asset Management Plan 2024/25

1. BACKGROUND

1.1 The Strategic Asset Management Plan enables Council to consider what
expenditure is required to manage, maintain and renew assets to deliver the
approved levels of service and ensure that these requirements are tested for
financial sustainability through the Long-Term Financial Plan.

1.2 The Draft 2024/25 SAMP has been developed through consideration of agreed
service levels and known financial forecasts as part of the New Initiative Bid
process, and has been amended and updated following the 2024/25 Council
budget process.

1.3 At its meeting held on Monday, 22 April 2024, it was resolved that Council:

1. Notes that in line with Section 126 (4)(b) of the Local Government Act 1999
the Draft Strategic Asset Management Plan 2024/25 was presented to the
Audit and Risk Committee in April 2024 for comment and noting.

2. Approves the Draft Strategic Asset Management Plan 2024/25 included in
Attachment 1 of this report (Item 1.1.4, Draft Strategic Asset Management
Plan 2024/25, Policy and Planning Committee, 15 April 2024) for the
purpose of public consultation, as part of Council’s Strategic Management
Plans.”

Resolution Number 0660/2024
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2.  CONSULTATION/ COMMUNICATION
2.1 Council’s Audit and Risk Committee.
2.2 Members of the public via Council’s Website and through an advertisement in
The Advertiser.
3. REPORT

3.1 An Engagement Plan was developed in consultation with the Manager
Community Experience to guide consultation activity. Consultation undertaken
was similar to previous years and included:

3.1.1  Council’s Website page — Have your Say Consultation Zone
3.1.2  Advertiser Public Notice Advertisement — promoting website, and email
for feedback

3.2 No extemal feedback was provided through the consultation process.

3.3 One staff member provided feedback on updating sections of text relating to
sustainability. This was considered and sections updated to reflect recent work
undertaken as part of the Sustainability Strategy.

3.4 The financial forecasts have been cross checked and reconciled with the Finance
Division to ensure alignment with the Long-Term Financial Plan. No changes
have been made to the financial forecasts in the Draft Plan presented for
consultation.

4. CONCLUSION /PROPOSAL

4.1 That the final Strategic Asset Management Plan 2023/2024 be adopted and
placed on Councils website.
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Strategic Asset Management Plan 2024-25

Strategic Asset Management Plan 2024-25
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The City of Salisbury acknowledges that we are on the traditional
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Strategic Asset Management Plan 2024-25 Strategic Asset Management Plan 2024-25
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Strategic Asset Management Plan 2024-25 Strategic Asset Management Plan 2024-25
The City of Salisbury is This Strategic Asset Management program for street lighting. As outlined Strategic issues
. Y Plan (SAMP) considers the Community later in this document, Council has a
esp on; ible f O( the acquisition, Expectations/Council Directions & Strategy significant number of asset classes still Council has developed a Sustainability
operation, maintenance, with respect to improved levels of service to be reviewed, such as sports lighting, Strategy, is finalising a Place Activation
renewal and disposal of an in a number of areas: irrigation, bridges, street trees and SI:fateqlxi and facul;:ue: management model
extensive range of $2.038 of ~ * verges and street trees ornamental lakes to develop community-  that will set out the long-term investment
. g ' : urban spaces (universal design) based levels of service and hierarchies in building and infrastructure across
Assets, which enable Council . blayspaces and facilties (incusive and subsequent funding options to meet the City. Similarly, Council is developing
to provide a wide range of 5es¥g‘r)1) community expectations in a sustainable S;O’mwit‘: Mgna.gf;'emer!t Plans and
Services to the Communit - path lighting (improved light levels to Wy Council i engaged i an asset e e g cant nvestment
Y. Pmprm?e cor%murll)ity safetg) management improvement process to infrastructure, including regional drainage
Major assets include land, buildings, parks, . (.4 further review structure and hierarchy §ystems in the west of the Clty 10 SUPpo "t
recreation areas, foads, footpaths, drainage . . . q of key asset classes and subsequent industry and community facilities. This is
systems and provide service essential to \frigation areas increase community levels of service. It is expected Particularly relevant for the development
our community’s quality of life. - playing surfaces that Council will review all levels of service ©f UP t0 15,000 dwellings on the salt fields
. . footpaths and subsequent renewal expenditure site, noting the need for complimentary
This Strategic Asset Management Plan P " ivate and stat t investment
(SAMP) takes the organisational objectives community and club room event spaces across all asset classes late in 2024, once ~ Private and state government investment.
in our strategic plan§J reviews howjthe renewal of street lighting the further review work s undertaken. ;Nh“St e mclu@ed . :'he StAN::: whieh
: ’ ocuses on service continuity, the
Community receives and uses the service . . In other words, Council builds infrastructure {131 capability of Council to fund thei
o it This Plan is the next step, from the . , _ pability of Council to fund their
and whther the organisation is providing 2023/24 SAMP in that C(I))uncil has approved to provudg a quality of serwce.that the component of new work needs to be
community value. Community Based Levels of Service & Asset community ne:ejds, that Co:ncul Ican gfford considered together with the capacity of
. . ) . L maintain and renew and r in : - :
The SAMP takes into account Key Hierarchies for Roads, Drainage, Buildings tc;arsa ;otizama . SIEW G TEplacs Council to fund the increases in levels of
Legislative and Risk Mitigation such as: and Playspaces (70% of the Value of Y ' ::rvnce. ‘fNe a('jfl'_‘ to COm('j"_UO:JS'Y |mprovef
. Assets in the City). Council has adopted € age inendiiness and inclusiveness 0
Universal Access (DDA :
S (00A) renewal expenditure across these asset our assets.
* Ability inclusion classes to meet the endorsed levels of . . v o
. . . . oae e e -— “ \
Road Safety Framework linking to the service, ensuring that the Council’s renewal et A\ e
School Framework programs are financially sustainable, and > [
+ Climate change deliver intergenerational equity. Council
has also reviewed Footpath levels of
services and implemented a renewal
6  City of Salisbury City of Salisbury
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1.1.2 Strategic Asset Management Plan 2024/25
Strategic Asset Management Plan 2024-25 Strategic Asset Management Plan 2024-25
Current situation Financial implications _
Asset Managers have been moving from The SAMP is in line with the Long-Term §3090)
condition based to service continuity Financial Plan, however increases in levels 10 year total cost [10 yr Ops, Maint, Renewal $1,089,149
based asset management Planning. of service in some classes, developed and Upgrade Proj Exp] S
They have been vgorkmg closely W.'th, over the Igst threg years, working with 10 year average cost $108,914
Council to determine the community’s the Council, have increased the cost of
expectations and levels of service for key  renewal. Costs have also increased as a 10 year total LTFP budget [10 yr Ops, Maint, Renewal $1089.149
asset classes, which will be reflected in the result of inflation. and Upgrade LTFP Budget] Gt
asset management'oeratuonal plans and Council is required to manage its assets 10 year average LTFP budget $108,914
the subsequent projects currently under inafi il inabl hi
construction and in the budget for 2023/24 S 3 SOOI SUS BN ML Hus
4 : o™ means that Council must understand the 10 year AM financial indicator 100%
Council is working through a confirmation L . .
costs to maintain and renew its existing
process of the asset structures and foli . deliver th ,
hierarchy and levels of lervice to asset portfolios to cont.lnue to deliver the 10 year average funding shortfall S0
targeted levels of service and on top of
ensure that the upgrade component . .
L . these provide for growth and new services
of the renewal program is financially . . :
. . as identified by the Council to meet
affordable and sustainable in the long . .
. : community needs and expectations.
term, particularly with respect to current
inflationary pressures, which is seeing Council has maintained the average
the cost of construction and raw materials  expenditure for renewal of key assets over
increase by in some cases over 20%. the 10 year period of this SAMP. However, a
. : number of renewal programs are reduced
Community based service levels and . . .
. . in years one to three and increased in
asset hierarchies have been approved for L
. . . years four to 10 to maintain the average
major asset classes, outlined later in the .
. renewal spend that frees expenditure
document, with work to be undertaken . . . .
for other City Plan projects in the first
over the next three years to assess L
: three years, as outlined in the Long Term
further asset classes, together with the . .
. . . Financial Plan (LTFP).
existing asset classes to ensure financial
sustainability and service levels are
achieved. These asset classes are detailed
in the Asset Improvement Plan later in the
document.
8  (ity of Salisbury City of Salisbury
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Strategic Asset Management Plan 2024-25 Strategic Asset Management Plan 2024-25
Opportunities In undertaking the confirmation process of The key outcomes from the SAMP include: The next steps

. , levels of service over the next three years, : . ina for buildi _
Council has been working through an Asset  council will strengthen the overarching Increases In operating for buildings as  the draft SAMP is recommended to
Management Improvement Plan (AMIP)  yiew of the asset renewal program and council continues to improve levels of  coyncil, for public consultation, in line
since 2018 with initial phases completed to  consider the value of each service against service for its community facilities with the Long Term Financial Plan, noting
improve the accuracy of the asset register  another. Having completed sign off by the confirmation of community based  that all graphs and tables outlined below
and move to field mobility and electronic  coyncil of the first four asset classes, levels of service for roads, drainage and vylll pe modified once the LTFP has been
;VOfk gdeFSaFUthfedDha?es gf the AMIP- this has significantly mitigated the risk buildings and associated funding flnallseg. 021(9 thesde comments h(aive tr’]ee"
asset management with key objectives class independently of funding increases increase in operating for foothpath updated SAMP will be recommended to
identified and reported to internal or reductions and expectations by the maintenance to improve levels of Council for endorsement expected in June

' of service provided by the whole asset allocation of renewal funding for street ~ developed in late 2024.

Risks portfolio of $2.03 billion. lighting
Risks previously identified in the Asset the maintenance of existing renewal
Risk Register have been reviewed and Asset management approach funding for other asset classes until
updated with most risks having been council has introduced 3 new Sub audits and valuations are completed
mitigated or eliminated over the last four o mmittee focused on asset management and discussed with Council through the
years, particularly with the improvement 5,4 progressing from asset centric based Asset Management Sub-Committee.
tablets and asset based costing in the field  3n3gement.
allowing asset managers real time data . _ .
and analysis of the assets. Founcnl recognises that thg SAMP is an

o _ integral part of the strategic management
There is a significant ch_all'enge with plans of the Council including the City Plan
balancing the community’s expectation and Long Term Financial Plan. The SAMP
of service levels and Councils long is also cognisant of other key Council
term financial sustainability. This will Strategies such as the Sustainability
be mitigated by increasing the level of Strategy, Thrive Strategy, Place Activation
understanding within the community in Strategy and Integrated Transport Plan,
fegards to cost qssocsated with _change§ Growth Action Plan, Age Friendly Strategy
in levels of services and balancing service 304 the Ability and Inclusiveness Strategy.
levels between asset categories.

10 City of Salisbury City of Salisbury 11
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Strategic Asset Management Plan 2024-25

1. Introduction

The Strategic Asset Management Plan (SAMP) “includes documented information that
specifies how organisational objectives are to be converted into asset management
objectives, the approach for developing asset management plans and the role of the
asset management system in supporting achievement of the asset management

"1

objectives”'.

This SAMP is an integral part of the organisation’s planning framework. This includes the
Organisational Strategic Plan, Asset Management (AM) Policy, AM strategy/SAMP, AM
plans for individual portfolios and operational plans and work programs. There is a clear
alignment from the organisational vision and objectives, AM policy, AM objectives, AM
plans, operational plans, work programs through to performance measures as shown

in Figure 1.

This SAMP is defined as a “Strategic Management Plan” in accordance with the
legislative requirement of Section 122 of the Local Government Act 1999.

Figure 1 - Asset Management Planning Framework

A
~~—

Organisational Strategic Plan.
Organisational vision, goals and objectives.

salisbury AM Policy. Lo
_ Principles, requirements and responsibilities for AM,
The SAMP underpins a linked to organisational strategic objectives.

business process vital to the
achievement of the strategic
objectives, much in the same
way as a financial strategy.

This SAMP is defined as a
“Strategic Management Plan”
in accordance with the
legislative requirement of
Section 122 of the Local
Government Act 1999.

AM Strategy (Strategic AM Plan).
AM Objectives, AM Practices, Action Plans for AM
Improvement, Audit and Review Processes.

AM Plans.
Asset/Service Description, Levels of service, Demand
Forecasts, Lifecycle Activities, Cashflow Forecasts.

Operational Plans and Work Programmes.
Guide day to day activities of staff and contractors.

Source, IIMM Fig 4.2.2, p 4|22.,
IPWEA, 2015, IIMM, Sec 4.2.3, p 4/28.

City of Salisbury

Strategic Asset Management Plan 2024-25

1.1 Scope of Asset Management System
1.1.1 Asset Management System

The AM system is “the set of inter-acting
elements of an organisation to establish
AM policies and objectives, and processes
to achieve those objectives™.

The AM system is applied to the delivery of
AM objectives services/products from the
following asset portfolios with additional
detail in section 3.1.

drainage and waterways

urban assets - including parks and
streetscapes

street trees
public lighting
transportation

« property and building
salisbury water

+ plant and fleet

information technology
(to be developed).

The AM system scope is determined after
consideration of:

AM objectives

external and internal issues relevant to
the purpose of the organisation
community expectations and
requirements

- interaction/linkages with other
management systems

- criteria for AM decision making °.

1.2 Purpose and Structure of Asset
Management System

The AM system is to assist the organisation
achieve its AM objectives. It includes

“all the functions, people, processes,
information and tools that deliver AM
objectives” *. The AM objectives are

the results to be achieved from the AM
system. AM objectives are quided by
organisational objectives and the AM
policy and drive AM practices undertaken
by the organisation ®.

The AM system structure includes

+ AM Policy (Developed and Approved
through the Asset Management
Sub-Committee, or existing programs
previously in place)

AM Operational Plans for the
asset portfolios

+ Integration of AM processes, activities
and data with other organisational
functions including levels of service
KPI's and subsequent service delivery,
quality, financial and asset accounting,
risk management, safety and human
resources

City of Salisbury
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Strategic Asset Management Plan 2024-25 Strategic Asset Management Plan 2024-25
' f|er>0f|“f'9f of AM :blezt'ves o Figure 2 - Strategic Asset Management fit in
(levels of service) and resources neede :
to achieve the objectives in annual Asset Planmng Process
budgets
- reporting of AM objectives
achievements in annual reports. Legal and Stakeholder Requirements
h d | . and Expectations.
1.3 The SAMP:n our Planning Strategic
Framewor City Plan 2035 Planning
. . Vision, Success Factors, Values, Critical Actions,
The SAMP is an integral 'cor'nponent of our Levels of Service, Business Policies and Risk.
Planning Framework. It is linked to the
Organisation’s other strategic documents, ASSET MANAGEMENT POLICY
including the LTFP and City Plan 2035 and
sets the structure for AM Operational STRATEGIC ASSET MANAGEMENT PLAN
Plans for included asset portfolios. The Objectives, level of service target and plans
. . Summarises Content of AM plans.
AM Opgratlonal Plans are linked to thg Asset Management
Strategic Asset Management Plan which Philosophy
¢ the basis for devel ¢ of | £ Fiarn i ASSET MANAGEMENT PLANS
orms the Dasis Tor development Of annua Services & service levels to be provided, funds Tactical
budgets to deliver agreed levels of service required to provide services. Planning
for available resources. The annual budget
sets the framework for annual work plans OPERATIONAL PLANS
and division and staff performance targets. Service delivery in accordance with asset
management plans.
enhance, retire.
integrates within our planning framework. Service Delivery Non-asset solutions - partnerships, demand
management, insurance & failure management.
Knowledge Management Operational
Asset data and information systems. Planning
Knowledge
ZIPWEA, 2015, IIMM, Sec 211, p 213
'IPWEA, 2015, IIMM, Sec 2.1, p 23
* IPWEA, 2015, IIMM, Sec 2.1.1, p 23.
" IPWEA, 2015, IIMM, Sec 2.1.3, p 2]13.
14 City of Salisbury City of Salisbury 15
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Strategic Asset Management Plan 2024-25

1.4 Asset Management Objectives

The City of Salisbury’s asset management

AM objectives are specific, measurable,
achievable, relevant and time bound. AM
objectives are developed in Section 4.

Strategic Asset Management Plan 2024-25

1.5 Responsibility for the SAMP

The General Manager City Infrastructure

A
~~—

iy o

objectives is to deliver and manage is responsible for development and Salisbury
assets to achieve the City Plan’s vision of ~ AM plans are to be formulated and maintenance of the SAMP. The SAMP is
a progressive, sustainable and connected documented to achieve the AM objectives. reviewed at reqular intervals, to ensure
community. This includes documentation of decision alignment LTFP, and presented to the COUNCIL
The AM objectives are developed from our making c;iteriq, processes for managing Strategic Asset Management Group T
strategic plan and: the complet_e life cycle of asse.ts., (SAM§), Executive (EXEC) and then to EXECUTIVE
addressing risks and opportunities, Council. |
* review of risks |f1clud|ng the potential activities to !)e ur.tder?aken, resources, The Strategic Asset Management 5
impacts from failure of: responsibilities, timelines, performance : STRATEGIC ASSET
‘ iteria and financial implications’. Groyp comprises of a selgct group of MANAGEMENT GROUP
assets from a material/structural criteria an P senior staff and reports directly to the
perspective, or Executive group. Additional internal
AM activities, (quality or level of working groups report to SAMG to Corporate Asset Technical Asset
renewal and maintenance) which deliver contmuops SRIOVEIIE, A:g:,?,goe,:::?itnﬁ;o;p Management Group
prevents Council from achieving their develop and review Asset Management other strategies (Asset Management
agreed to levels of service for the Operational Plans, service levels, asset and LTEP). Operational Plans)

structures and ensure ongoing general

community, both individually or in .
asset management planning.

combination

+ review of the importance of assets
related to their intended outcomes,
objectives and product or community
experience levels of service
requirements

1.6. SAMP Planning Horizon

The SAMP has a planning horizon of 20 years, it is based on detail in Asset
Management Operational Plans (AMOP) which has been updated and revised with
updated AMOPs to follow as part of the Asset Management Improvement Plan
(AMIP).

Like the other Strategic Management Plans of Council, the SAMP has a life of four
years or as required when there is a major change in Strategy. It is expected, that
because of the significant number of asset classes to be reviewed and analysed,
to determine community based levels of service and hierarchies, the SAMP will be
updated each year over the next four years.

+ 3 check on the applicability of AM
objectives during the AM planning
process®.

* 150 2014, 1S0 55002, Sec 6.2.,p 9
7IPWEA, 2015, IMM, Sec 4.2.3, p 4]29.
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2. Strategic Organisational

Context

This section details the Strategies of the
organisation over the period of the plan
and presents options for addressing those
issues including those that cross all parts
of the organisation as they are likely to
impact on our ability to achieve our AM
objectives.

2.1 Alignment to City Plan 2035

City Plan 2035 contains a vision for
Salisbury to be a progressive, sustainable
and connected community. It has three
directions that capture the social,

environmental and economic influences on

the City, and one direction that addresses
factors within the organisation itself.

Several ‘foundations’ are then identified
for each of the four directions. Council has
determined that these Foundations are
the goals that we will seek to achieve

for the City. They are supported by critical
actions that outline the Council’s priority
deliverables over the life of the plan.

Our critical actions range from operational
and site-specific projects that will have
immediate impact, to strategic objectives
that will guide how and what Council
achieves in the longer term.

Key critical actions that are linked to this
Strategic Asset Management are listed on
the following page.

Strategic Asset Management Plan 2024-25

Strategic Projects

+ Upgrade community hubs at Burton and
Ingle Farm

+ Implement St Kilda and Paddocks
masterplans

+ Complete the Bridgestone athletics
facility and maximise its use

+ Enhance the visual appearance and
amenity of public space through an
expanded verge maintenance program,
appropriate lighting and more greening
of reserves

+ Improve our playgrounds and sporting
facilities and cycle paths

+ Implement the ‘Ability Inclusion
Strategic Plan’, including providing more
equipment in our playgrounds that is

able to be used by people with different

abilities.
Future Planning

+ Develop a place activation strategy

- Assess future social infrastructure needs

+ Update the City Pride’ strategy.

Operational Focus

+ Improve quality and cleanliness of

residential areas

Promptly remove rubbish dumped
on public land

Implement Council’s community safety
strategy, including CCTV coverage

+ Ensure public spaces are accessible

|and sporting facilities are maintained

Provide support and grants to sporting
and community groups

« Deliver Council’s intercultural Strategic

Plan to build connections and increase
collaboration among community
groups and service providers.

Advocacy Priorities

- Increased resourcing and services to
make our community a safer place

+ Improve public transport options.

Item 1.1.2 - Attachment 1 - Strategic Asset Management Plan 2024/25
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Strategic Projects Operational Focus

Strategic Projects Operational Focus

- Replace all Council-owned street lights
with energy-efficient lighting

+ Improve the environmental
performance of Council buildings

+ Enhance our biodiversity corridors along
Dry Creek and Little Para River and other
environmentally sensitive areas such as
coastal mangroves.

- Use recycled or re-used materials
where possible in construction and
maintenance programs

- Enhance the Salisbury City Centre by - Support new and existing businesses
upgrading Church and John Streets and and industries to grow and create
attracting investment by the private jobs
sector into surplus Council sites

- Deliver a residential development
program by using surplus Council land.

- Adopt practices and infrastructure
that make the City cooler in an
increasingly warm climate

+ Improve infrastructure, signage,
safety, streetscapes and upkeep of
commercial and industrial areas to
support economic sustainability and
growth. Improve parking in Salisbury
City Centre and Mawson Lakes
Central, business and recreation
precincts.

- Stabilise major creek lines and banks
to improve biodiversity and reduce
scour and silting

+ Manage and plan assets so they are

resilient to a changing climate.

Future Planning Advocacy Priorities

+ Develop a structure plan for the land
west of Port Wakefield Road to open up
new development opportunities while
preserving the existing character of
Globe Derby and St Kilda.

Future Planning Advocacy Priorities + Redevelopment of the Salisbury and

* Review Council’s sustainability R

strategy to include waste and energy
management, cooler suburbs,

+ Integrate urban water planning.
+ Improvements to east-west roads
including increasing the capacity and

Item 1.1.2 - Attachment 1 - Strategic Asset Management Plan 2024/25

biodiversity and water

Complete the Dry Creek Stormwater
Management Plan to protect the City
from flooding

Develop a business case to showcase
good design techniques that improve
the environmental performance of
housing and streets.

safety of Kings Road and Waterloo
Corner Road, duplication and
extension of Elder Smith Road and
road/rail grade separation of Park
Terrace and Kings Road

Edinburgh Parks to be business

ready as a modern industrial area
with efficient freight routes to the
Northern Connector, fast digital
connectivity and access to alternative
energy sources and recycled water.

20  (ity of Salisbury City of Salisbury 21
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emen

t Mana

C o nowtonandgusinessevelopment e Hos oo sy
We provide essential services to the

We provide services to a range of

stormwater flood management network
that provides up to 99% of homes flood * business and industry users and visitors

Strategic Projects Operational Focus .142,500. resident;, visitors and bpsinesses customers and community users.

- Upgrade Council’s Operations Centre - Improve how we use data to better n tlhz.c'tY of Salisbury community These include: z
at Cross Road to support business inform decision making including: - residents =
transformation . : + integrated traffic network of 900 km, . . inain th )

+ Deliver Comncls Covid-19 fesponse Continuous improvement program. including major off-road pedestrian vnsnt‘ors staying |.n the area. | s
package. cycling network in 50% of the City . bu‘sjlnesses and industry within the area,

an =

Future Planning Advocacy Priorities proof to a one in 100 year event passing through the area.
+ Review Council’s ‘Strategic Asset + Develop deeper and more effective + 165 local, 32 district and six regional
Management Plan’ relationships with government reserve/play spaces

agencies and other organisations
to progress the priorities identified
in this City Plan and its supporting
strategies.

a hub model which is being
implemented across the City, which
will see a reduction in the number of
facilities, but an increase in service
offering at a district level, providing
community services including locating
of neighbourhood centres, libraries and
senior services and wellbeing services

“Our challenge is to
provide the services

+  Council leases 120 facilities to clubs nee'd_ed by the _
and associations to deliver dports and community at an
recreation across the City. appropnate level of

These services are an essential component SQI’VIC& at optlmum

to the liveability and economic prosperity
of the community.

life cycle cost that
are financially
sustainable.”

22 City of Salisbury City of Salisbury 23
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2.4 Strategic Challenges & Opportunities
2.4.1 Place Making:

Council, in providing ‘Exceptional
Community Experience’, is transforming

its asset management planning processes
from an ‘asset centric” approach to a
‘service approach’, with a focus on place
and destination. This will enable service
levels and associated budgeting to be
focused on providing a service in a place or
destination which includes grouped assets.

2.4.2 Climate Change:

Council is continuing to revise its models
with respect to climate change, particularly
in the drainage area. This has meant

a continuation of the Major Flooding
Program, and Stormwater Management
Plan development as the Australian
Rainfall and Runoff Guidelines continue to
be modified to include changes in weather
patterns, particularly with the increase in
intensity of storms and levels of storm
surge. The extended duration of heat wave
events (greater than 10 days above 38)
also has a direct effect on

the road condition with the durability of
asphalt compromised as loading occurs
during more regular high heat periods, not
allowing the road to rest, and subject to
higher levels of brittleness and cracking.
Council has undertaken a first pass
assessment of the high level physical and
transitional climate risks to Council assets,

operations and services. The climate
change risk assessment was provided to
Council in March 2023 and identifies a
number of risks to assets and infrastructure
for 2050 and 2090. To guide and prioritise
risk controls and next steps Council has
approved development of a Climate
Change Adaptation Action Plan which will
be completed during 2024/25.

2.4.3 Socio-Economic Conditions:

With the reduction in yard size across the
City, Council has recognised the need and
increased the availability of public irrigated
space and playgrounds having completed
$6-7M of upgrades over the last four years.

Similarly, it has recognised the Streetscape
(street trees, verges and footpaths) now
as a key aspect of the communities
recreational area. Understanding of the
hierarchy of the communities destinations
and links to these destinations has
changed Council’s approach to asset
management. This has meant that Council
has continued to increase the level of
service for the community in these areas,
particularly around the improvement and
upgrade of the quality of Council facilities,
such as Burton Community Hub. Similarly,
link infrastructure such as shared use
paths, footpaths and associated lighting
has also significantly increased, with $5M
on the path networks over the last three
years.

Strategic Asset Management Plan 2024-25

2.4.4. Schooling Changes:

The State Government has completed the move of year 7’s to high school, with $5M of
work being undertaken by Council. However, there has been a significant increase in
early learning centres in and around the primary school precincts and significant ongoing
growth in @ number of public and private schools, which means there is a further $2M of
priority works over the next six years. Council has developed a school framework, that
will continue to deliver the capital program, for transport and pedestrian safety works.
Similarly, Council, whilst not receiving any financial support has developed a program

to upgrade and redevelop bus stops, including bus pads, footpath connections and the
replacement of old bus shelters, particularly to address universal access needs.

2.4.5 Demographic Change

Table 1 - Demographic Change and Demand Impact

Population & 142,555 153,520 The City Plan 2035, initial expectations show no significant
Demographics by 2036 changes in Demographics, with the general trend being to an
older population.

This will have to be reassessed if and when the Salt Fields
Development comes on line as a major project.

Current demographic modelling predicts a significant increase
in the proportion of retirement age from 2016 and 2036.

This highlights the need for increases in universal access and
inclusion with an additional focus on the diversification of
Salisbury’s population.

Participation particularly in women's sport is significantly
increasing the requirements of Council’s sporting facilities and
functional requirements. Whilst, the SAMP does not include
new works it does include the upgrade of changerooms to
modern equivalent, which often includes reconfiguration and
increases in changeroom requirements. This increases the
costs of renewal which has been allowed for in the Building
Renewal Program.
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Council is seeing a clear change in areas such as Para Hills and Salisbury North as the 2.4.6 Legislative Requirements
original landowners are aging and moving out, which is meaning that there is now
becoming a significantly different suburb demographic. Similarly, the City’s population
continues to diversify with the ongoing increase in migrants into the area, which
challenges how best to meet specific community services in the area. An excellent
example of this is playgrounds, that were built in new estates, 20 years ago, were built
for the young family, needs upgrading to meet the needs across all ages, for example . . .
the inclusion of basketball courts etc. for youth. Council has significantly improved the Table 2 - LteSIatWe ReqU"ememS

community level of service in this area to increase availability of playspaces but also __

investing more to diversify the type of recreation elements. This is a major challenge

Major legislative requirements are detailed in Table 2 together with expected changes
that may impact future operations.

g : e ) . } All portfolios
with district and feglonal facilities tf) continue to be redevelqped to include Universal Local Government Act 1999 Sets out role, purpose, responsibilities and powers of local governments
access and be suitable to meet a wider range of demographic needs. including the preparation of a long term financial plan supported by asset
management plans for sustainable service delivery. Council is required to
F~ 3 - Forecast population, househoids and average household size have an adopted plan covering a period of at least four years which meet
lg ure pet iy the requirements of Section 122 of the Local Government Act 1999 for
PO p u | 3 ti on BB Totw popntamon B Occupmad praete Seelings  — Average hotenctd sre “strategic management plans”.
- ' Australian Accounting Standards  Set out the financial reporting standards relating to. Inter alia, the (re)
Forecast valuation and depreciation of Assets.
i ' r Work Health & Safety Act 2012 To secure the health, safety and welfare of persons at work.
o 8 To eliminate, at their source, risks to the health, safety and welfare of
2 . . H persons at work.
i ' § To protect the public against risks to health or safety arising out of or in
i~ g connection with the activities of persons at work, or the use of operation of
: : ; various types of plant.
3 . i Disability Discrimination Act To ensure, as far as practicable, that persons with disabilities have the same
. ’ 1992 (DDA) rights to equality before the law as the rest of the community. Council has
adopted a more ‘universal and inclusive’ ali approach to infrastructure
. . delivery. As per the discussion ding adult change facilities this has
oy yYrryyrrryryryyryrryryryy. significantly increase the cost to build and maintain Council’s Regional
- .. G- S facilities.
. Forecast age structure - 5 year age groups Transportation
F|g ure 4 - Chy of Satebry - Tota parsons o . . o
i —— Civil Liability Act 1936 Liability of road authorities - Section 42, May 2004 inclusion in the Act to
Forecast a g e provide a replacement for the nonfeasance defence consequent to May 2001
o High Court judgement.
structure 2016 Code of Technical Requirements  Details the deseiﬂn and construction parameters to which traffic management
to 2036 o for the Legal Use of Traffic devices installed by City of Salisbury must comply.
. Control Devices
§ Highway Act 1926 Set out the Legislative framework for drainage of roads and road authorities’
- In SA.
! s 00 Land Administration Act 2002 Standard for land acquisition and management of land.
Road Traffic Act 1961 Contains powers for City of Salisbury to install and remove traffic control
2900 devices.
Water Resources Act 1997 Regulates Resource Management , e.g. requires "Water Effecting Activities’
0 (Department of Environment permits for Diversions (harvesting), dams, bores etc.
> D \t'\) o 3 ‘:,4.. ..-;. ;.,) \-'-“" ,;,) t‘q “.', l:‘_:. ;"‘, "_'.‘ y > ,»\» ""; & and water)
Age grovp (years)
26 City of Salisbury City of Salisbury 27
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Table 2 - Legislative Requirements continued Table 2 - Legislative Requirements continued
(continued from pg 27) (continued from pg 27) (continued from pg 27) (continued from pg 27)
Salisbury water
Native Vegetation Act 1991 The Governor considers that the regulation should be made in order The Water Industry Act 2012 The Act requires a Water Retail Licence to be held by the City of Salisbury.
to enhance the preservation or management of an area that includes §ESCOSA) Salisbury Water is the Division tasked with meeting Council’s obligations as
significant native vegetation, or in order to assist in the provision of a OTR) a licenced retailer. Regulate water price setting, customer service standards
significant environmental benefit. and customer issues. Regulate technical standards and safety issues.
Landscape Act 2019 An Act to promote sustainable and intergrated management of the State’s Environment Protection Act 1993 Requlates activities that have the potential to pollute the environment
landscapes. (EPA) Requires a risk-based management approach including licences for Managed
Community Land Section 194 The Act places obligations and responsibilities on City of Aquifer Recharge (MAR) and brine disposal, with extensive monitoring and
Management Act 2021 Salisbury to manage community land for the current and future benefit reporting.
of the community. Water Resources Act 1997 Requires ‘Water Effecting Activity’ permits for diversions (harvesting), dams,
Land Administration Act 2002 Standard for land acquisition and management of land. (DEW) wells etc.
The Water Allocation Plan for the Northern Adelaide Plains Prescribed Area
Streetscapes requires Water Licences to for injection, extraction and trading of allocations.
Sewerage Act 1996 The design and safety conditions to meet the Act National Water Quality Australian Guidelines for Recycling - Managing health and environmental
) Management Strategy risks
Details species, location and Details species, location and damage responsibilities. Australian Govt. Dept. of - Augmentation of drinking water supplies
damage responsibilities Agriculture and Water Resources - Stormwater harvesting and reuse
Electricity Act 1996 The design and safety conditions to meet the Act. - Managed Aquifer Recharge.
Property & Buildings
Building Code Australia The design and safety conditions to meet the Code. -
Disability (Access to Premises -  These Standards set performance requirements and provide references to
Buildings) Standards 2010 technical specifications to ensure dignified access to, and use of, buildings
for people with disability. Council has adopted a more “Universal &
Inclusive” aligned approach to infrastructure delivery. As per the discussion
regarding adult change facilities this has significantly increase the cost to
build and maintain Council’s Regional facilities.
Plant, Furniture & Equipment
Australian Design Rules (ADRs)  The Australian Design Rules (ADRs) are national standards for vehicle safety,
anti-theft and emissions. The ADRs are generally performance based and
cover issues such as occupant protection, structures, lighting, noise, engine
exhaust emissions, braking and a range of miscellaneous items.
28 ity of Salisbury City of Salisbury 29
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2.4.7 Organisational Opportunities
Asset Management System

Council has made the appropriate
structural changes to improve the focus
on Asset Management Planning. There
are some challenges to keep level of
service expectations in the community
at sustainable levels in line with the
long term financial plan, with financial
implications of service level changes
often only realised in the following
year’s budget cycle.

Asset Management Maturity

We have taken steps to improve our asset
and associated financial management
performance including assessing our asset
management maturity against the three
frameworks of the Local Government
Financial Sustainability National
Assessment Framework (NAF). Our target
is to achieve ‘core’ maturity with the
frameworks. Figure 5 and Figure 6 show
the current and target ‘core’ and ‘advanced’
maturity scores for the eleven elements
of the National Frameworks for asset and
financial management.

A NAF maturity assessment was
undertaken internally in 2013 prior to
development of Asset Management
Plans and a more recent internal maturity
assessment undertaken using the NAF
for comparison. In future maturity
assessments will be undertaken using
the seven elements of ISO 55001 as the
organisation aims to align to ISO 55001.

Council has undertaken a level of service
review of key assets, of Roads, Drainage,
Buildings, Playspaces, and Foothpaths
which now achieves an ‘intermediate’
maturity rating and the longer-term
strategy will be to achieve an ‘advanced
level’ over the next three years with the
completion of community based asset
management.

Figure 5 - 2013 Maturity
Assessment

Figure 6 - Current
Maturity Assessment

k
{
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3. Asset Portfolio
Figure 7 - Asset Council’s asset register stores condition
. i i information against discrete assets and
z1 lA = Dlmenls o andeallle d varietv of ts t id ices t Replacement Values routine condit?on assessments are
ouncit manages a farge number and variely of assets 1o provice Services fo our Replacement Value by Asset Plan undertaken on various asset classes.
community. The assets provide the foundation for the community to carry out its
everyday activities, while contributing to overall quality of life. Table 3 highlights key Salisbury Water 91M Asset performance information particularly
assets by asset management area with the breakdown replacement cost by area shown v et A 2548 maintenance data is being recorded at an
in Figure 7. orinage assers sezv INdividual asset level now, following the
Sl Aats $5004 completion of the Asset Management
Improvement Project in 2018/19.
Table 3 - Asset Portfolio Data trends are now becoming available
and valuable to increase the knowledge
S AsetAe Asetsummay around function and capaciy of assets in
Drainage and Waterways ::,IGIS(O S(t)o:mvater Pi}s 531 km Stormwater Pipes Transport Assats 530M the field. Decision making is now
m Open Channeis b . . b d f .
20 Flood Dams eginning to be made based on function
Urban Assets 163 Playspaces and capacity and maintenance data rather
50 Fitness Stations ) than on condition assessment through
iz SISO 3.3 Asset register audits alone. This is enabling asset
:bzf)%;‘?;r‘,{:ab'es This SAMP is based on information from ~ Managers to be more targeted and
129 Sports Courts/Grounds our infrastructure asset register. Access efficient in the renewal programs.
T MO/ S to reliable asset information is critical to A5 the Council moves to digital cloud based
185 Shelters/Gazebos the success of good asset management data management systems, it is expected
Sreetyapes 77,000 Trees in the organisation. that total integration between GIS, the
Public Lighting 3&4207::)3; #tgshts Council’s asset register is continuously asset management system, commUQIty
297 sports Lights updated following the completion of management system and the financial
Transportation 812 kr:: Road;i capital works completed by Council or system will qllow furt'he'r reflnemept and'
}:f,sz,:,"éf,‘,p: a donation of assets from private developers enable real time predictive modelling. This
251, 39(33 :(:;b dgamps or government departments. Asset is cunenttlyhbelngdtnalled r\lmth roadfassets
Pl Sl structure and asset components are as %anbo t ‘_’."Ug’ a:; to tbe AMO:’ d°'
2000 S routinely reviewed with assets broken roads, but will be able to be applied across
broperty and Buildin ﬁ; z::“gie: . down into components where applicable to the total asset base in the future as the
aal : 145 Statement Walls help manage asset accounting and asset  fegister and maintenance information
1Swimming Pool Facility 1 Golf Course reporting. continues to develop in sophistication.
SCCTV Systems
32 City of Salisbury City of Salisbury 33
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4. Asset Management

ObJeCtlveS Table 4 - Asset Management Objectives

Financial sustainability Ensure the SAMP is routinely reviewed/  Within two years of a Council
. . L, . ) ) , updated and informs the LTFP to ensure  election and/or following

Council’s Asset Management Objective is to provide ‘Exceptional Community Experience), service delivery is financially sustainable. significant cha&ages to asset
: inn 3 : ‘ i management planning
is transformmg its {\sset Mar’lagement Plgnnmg Processes from an as§et gentng Statesses Tonresty reviewed
approach to a ‘service based’ approach with a focus on place and destination, aided by on a yearly basis).
the use of high-quality asset management data. Streetscape renewal and Street Tree Renewal program modified to  Dec 2024

o o ) o improvement in aesthetic to  increase diversity of species into the City.
The AM objectives, developed in this SAMP provide the essential link between the create place and destination gltegfatf Footpath, Sllget I'ree & K:ftl)

L . . . enewal programs to develop a whole

organisational objectives and the AM plan(s) that describe how those objectives are of street approach, where possible (trial
going to be achieved. The AM objectives are developed from our strategic plan and underway)
a range of requirements including corporate goals and stakeholder, regulatory and Environmental Sustainability  Continue to implement Circular Econ Integration of climate
legislative requirements Strategy approach with respect to the delivery of  adaptation actions for
€gisia q . the capital and operational Programs specmfcdasselt types as'

? . . T N 2 2 . 2 i rt of development of an
Thg AM objgctlyes are aligned to thg organisational ob;ectlvgs in the strategic plans, L‘;‘g‘;}f;,:,‘;";{g{:‘;‘;?l,,’f;’,?;;‘lﬁ,“;ﬁ,e gtaganisation wide Climate
with the objective of establishing alignment from the organisational objectives through (red:tg:n in heat 'f'a'ﬁ in roads, natural 'C,;\aa':'?: Q)C;:l;tzasﬂw Action
the AM objectives to AM initiatives, projects and performance measures. Council’s o ”ﬁ’u’;’:’? e ;;’:s":;eke";e) '
Asset Management Plans are modified as the Council’s strategies and objectives are renewal programs (Building, Road,
articulated and endorsed. A good example is the Place Activation Strategy, which led to :’“"9“' ‘:i"‘“;‘ ‘“t“‘":;e)- o
significant modification of the footpath renewal standards. The Sustainability Strategy im?,,“& ,,",%,ﬁag';neefn a',',%eﬁ,,a,,sdal
2035 was adopted by Council in June 2023 and provides strategic direction for asset planning.
management including incorporating climate change risks into asset management and Improved Management and  Replacing Council owned luminaires 20212028
. . . efficiency and capacity of with LED's.
financial planning. Public Lighting

incti i : : Improved Access to Green Implement Program to increase supply of 2021 to 2030
The AM op;ectlves .|r?corporate our_desure to ensure that mftastru-cture.as_sets are Space ncresse nkrigated. | shoded Playarounds within 3 maximum
managed in an efficient and sustainable manner and asset cost is optimised over the Areas in Local Playspaces  of 800m walking distance of residents
asset’s lifecycle. AM objectives transform the required outcomes (product or service) to %g;‘ﬁ:&n;m;'i’ggﬁga‘f:feg‘“"
be provided by the assets, into activities typically described in the asset management Flood Management - Reduce  Ongoing delivery of the Major Flood 2018 10 2028
plans. Risk to Residential and Mitigation Strategy.

Commercial Premises to

Table 4 shows the AM objectives developed under each organisational objective with a above 1in 100

) - . . ear events.
performance target/timeline and responsible officer. i

Improve the universal design Implementation of the Age Friendly 2018 to 2028

of our community and and Ability and Inclusiveness Strategies
sporting facilities. through implementing universal design
principles in our renewal and upgrade
programs.
34 ity of Salisbury City of Salisbury 35
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5. Asset Management
Planning Approach
(Action Plan)

The AM planning approach provides direction for AM Plans to achieve the organisational
objectives. This includes documentation of decision-making criteria, processes for
managing the complete life cycle of assets, addressing risks and opportunities, activities
to be undertaken, resources, responsibilities, timelines, performance criteria and
financial implications for Council.

5.1 Levels of Service
We have defined service levels in two terms.

Community experience levels of service measure how the community receives and
uses the service and whether the organisation is providing community value.

The following measures are typically used in AM Plans to monitor and report on asset
performance against community experience levels of service.

Quality/condition

How good is the service?
Does it meet users’ needs?
Is the service usage appropriate to capacity?

Function
Capacity/Utilisation

These measures will be gathered from asset inspections, community satisfaction surveys
and feedback from the community through CRMs and other communication methods.
Historically condition has been the primary focus for monitoring asset performance and
improvement plans to include function, capacity and utilisation.

Our current and projected community levels of service for the services covered by this
strategic asset management plan are summarised in this strategic asset management
plan with future revisions of the Asset Management Operational Plans based on agreed
structure, hierarchy and community experience levels of service. Council’s Community

Strategic Asset Management Plan 2024-25

City of Salisbury

Experience and subsequent technical
levels of service have been reviewed and
adjusted over the past twelve months
following analysis, modelling and reported
to Council for approval to be included in
this Strategic Asset Management Plan.

Technical levels of service - supporting the
community service levels are operational
or technical measures of performance.
These technical measures relate to the
allocation of resources to service activities
that the organisation undertakes to best
achieve the desired community outcomes
and demonstrate effective organisational
performance.

Technical service measures are linked to
annual budgets covering:

« operations - the reqular activities
to provide services such as utility
costs (water/electricity), cleansing,
mowing, etc.

maintenance - the activities necessary
to retain an asset as near as practicable
to an appropriate service condition (e.q.,
road patching, unsealed road grading,
building and structure repairs, cleaning
fire hydrants),

+ renewal - the activities that return
the service capability of an asset
similar to that which it had originally
(e.g., road resurfacing and pavement
reconstruction, pipeline replacement
and building component replacement),

+ upgrade/new - the activities to provide
a higher level of service (e.g., widening
a road, sealing an unsealed road,
replacing a pipeline with a larger size)
or a new service that did not exist
previously (e.g., a new library).

Asset managers plan, implement and
monitor the achievement of technical
service levels. Together the community and
technical levels of service provide detail

on service performance, cost and whether
service levels are likely to stay the same,
get better or worse.

Our current and projected technical levels
of service for the services covered by this
strategic asset management plan are
being developed in the Asset management
Operational Plans and are summarised in
this strategic asset management plan in
Table 5 on the next page.

City of Salisbury
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Table 5 - Community Experience Service Levels Table 5 - Community Experience Service Levels continued

114 1]

heritage/historic buildings
The facilities are suitable for use, based on function and

of replacement facilities  *
are through direct
engagement with the

110 3, very good to fair 010 3, axceilent to fair

Community The overall condition of  The Hierarchy agreed by Council is as follows: The technical level of service accepted as a minimum threshold for ~ Strategy =
Facilities the building and its - bespoke (custom made) habitable and utilised Council buildings is a condition rating of *  Place Activation Strategy )
fit-for purpose - comemunity iubs ‘3 - Fair’ with minor deterioration present and routine maintenance Building Renewal/Upgrade
1ol i community centres/libraries s Program.
on the Place Activation . The assets are fit for purpose based on the Place Activation + Al New Buildings or Upgrades
Strategy, for regional, * sporting clubrooms - local Strategy and hierarchy determining criticality, fit for purpose and are funded through individual
district and local +  sporting clubrooms - district/regional condition criteria. business cases and budget bids.
facilities hierarchies + public toilets Operating/Maintenance "
incuding maintenance o bl i ;
imes. Design _© Minor buildings *  Programmed and reactive S
response - besig poke R RN maintenance =

Bes, 1, very high
Communsty Hubs 1102, very
high to high

Cormwmamety Centre /Library 2, high 110 3, very good to fair 0to 3, excellent to fair

capacity developed through direct engagement during

R Sporting Outy Regsonal /Destrict 2, high 110 3, very good to fair 010 3, excellent to fair
users of the facilities. the design phase, with users of the facilities, clubs, and Py 3modemte  1to3verygoodtofiic 0103, excellenttofair
relevant State Sporting Bodies, based on the Hierarchy Aol SRR S watatai
and Criticality of the Facility. Facilities utilised Universal S | TSR SN
and Inclusive Design principles where possible. St
S, vary low 13 verygoodtofair  0to 4, excellent to
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Table 5 - Community Experience Service Levels continued

Drainage Homes and businesses
and Flooding  will not have flood
waters through their

buildings and facilities

in less than a one in 100

year flood event.

The Hierarchy for Drainage Infrastructure is based on two
Hierarchies, referred to as Major and Minor Drainage:

The Criteria is as follows:

Major Drainage Assets as:

a. Maintain a maximum of 300 houses at risk of flooding in
a one in 100-year event

b. Maintain the existing average of 5,000 tonnes / year of
sediment removal from Council’s waterways and wetlands.
Minor Drainage Assets as:

¢. Maintain current nuisance flooding levels of less than
gutter height flow, unless designed so, and no ponding for
longer than a day on a road surface.

d. Maintain current maintenance regimes of pits, pipes and
gross pollution traps to ensure stormwater harvesting can
occur.

In Practical Terms: Homes and businesses will be safe in
significant storm events (under 100mm of rainfall in 24
hours).

Transportation networks (roads, paths, bridges) will be
accessible in a minor short duration storm event (under
20mm per hour).

Underpasses and ford crossings with be closed above a
minor, medium and long duration storm (above 20mm per
hour) event to keep the community safe.
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Table 5 - Community Experience Service Levels continued

Flood dams and major waterways are
designed to cater for a one in 100 year flood
event.

New underground stormwater network and
overland flow paths and basins are designed
to cater for a one in 10 year flood event.

Council stormwater network is routinely
cleaned on a four year cycle.

Key stormwater infrastructure (such as known
high risk areas) are inspected and cleaned
prior to key storm events.

Flood maps are reviewed and updated
routinely inspected on a four year cycle
where required.

Routine inspections are undertaken on a
routine basis for key assets such as:

Side entry pits, trash racks and headwalls,
gross pollution traps to ensure water quality
is maintained in the network.

Council’s stormwater pipe and pit network
does not have a renewal program, but is
based on a run to fail model, with a small
renewal program for pumpstations and
mechanical equipment.

Strategy
Flood Mitigation Strategy

Stormwater Management Plans
+  Capital Renewal

There is no Renewal Program, with the Stormwater
Network considered as Run to FailCapital Upgrade/New

Major Flood Mitigation Program
+ Minor Flood Mitigation Program

Dry Creek Stormwater Management Plan
Operating/Maintenance
+  SEP Cleaning Program

Civil Maintenance Program

Water Quality
Water Quality is monitored to ensure Watercourse

Management Plan works continue to reduce the
pollution to the Barker Inlet.

City of Salisbury
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Table 5 - Community Experience Service Levels continued Table 5 - Community Experience Service Levels continued
Playspaces Irrigated areas are Council has adopted the following hierarchy for Council designs and manages informal recreational areas
and Reserves  located within 400m playgrounds: in accordance with the place activation strategy - informal Place Activation Strategy
walking distance - regional recreation areas. Capital Renewal
of residents. . district Technical service level criteria: - Playspace Program
Playgrounds are located local . age - Irrigation Program
with an 800m walking : :
distance. - landscaped amenity +  condition - Outdoor Furniture Program
Regional and district - community levels of service criteria include: *  compliance Operating/Maintenance
reserves deliver a . usage numbers Council approved funding to maintain the current average - Parks maintenance program
highe!' community 'eﬂgth of stay condition (28)!
experience and are ) .
distributed - provision of play - demographics Overall Condition
within the City. +  provision of play - accessibility
Practically this means playspaces are accessible by the
community via walking.

Playspaces will be renewed with universally accessible
elements incorporated where applicable based on Hierarchy

and need. 25 75—

Playspaces and irrigated open spaces will be accessible

within 400m of residences.

Regional and District informal recreational areas will be

designed to provide facilities for visits over one hour, in

accordance with universal and inclusive design principles.

Funding at this point in time is to maintain the current Routine inspections are undertaken on a routine basis for
Average condition. However, The Playspace and Irrigation key assets such as;

Asset Management Plans are identified in the SAMP to be - playspaces

revised, as part of the Asset Management Improvement - irrigated open space

Plan, through 2024/25, with further analysis of Hierarchy,
Criteria and Renewal Strategy based on Revaluation and * sports court and equipment
Compliance Audit to be completed mid 2024, that will + Council has approved the independent level 3 audits for
inform the 2025/26 SAMP. playspaces on a yearly basis.
Reserve turf is cut on a routine basis, in accordance with turf
management requirements. IPOS condition assessments are
undertaken on a regular basis.
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Table 5 - Community Experience Service Levels continued Table 5 - Community Experience Service Levels continued

Street Trees are provided  Street Trees provide amenity for the streetscape and Street trees are pruned on a five year cycle.
based on 1 per residential  are maintained to a safe level to reduce risk to property Street tree target zones are managed to . Ufban Forest / Strategy

property. damage and infrastructure. minimise risk based on species and location. - Biodiversity Corridors Management Plan
The number of street The Street Tree Asset Management Plan is identified in Verges are slashed and debris removed at
trees in the City is the SAMP as part of the Asset Management Improvement a minimum eight times per year, subject to Capital Renewal
to be maintained at :f°9‘a:h“' ‘: be feViS:'dtthfo;gh 2024/25, ‘;"“‘ " revls!o? of  seasonal conditions. Street Tree Renewal Operating/Maintenance
approximately 80,000 u::';;zs»}’z 6";:2:‘:" fee Management Strategy toinlorm o, adleaf weed treatments are undertaken + Tree Planting Program

= twice yearly. - Tree Maintenance Program

Y:dgﬁfe mm?:tae:eat + Verge Maintenance Program

standard, with a new
program incorporating
the renewal of Street
Trees, Footpath, Kerb &
Verge to be introduced in
2021/22 financial year.
Street tree pallet includes
a diversity of species
mix, with no one species
being more than 25% of
the total mix.
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Table 5 - Community Experience Service Levels continued

Roads and
Transport

Roads are maintained to
an acceptable level with
a focus on safety and
ride ability.

Footpaths are provided
on at least one side of
residential streets and
both sides of major
roads where possible.

Provision of a Green
Trails ring route around
the City for pedestrian
and cycle movement.

Bus stops and path
linkages are designed to
be universally accessible
with Bus Shelters
provided on high usage
bus stops.

Public lighting is
provided on all road
networks and key links
with higher standards
prioritised on risk.

Road Hierarchies are as follows:

1. High Profile - These are roads located in and around main
destinations, like the John Street - Church Street Salisbury
City Centre.

2. Industrial Roads - These are roads that are designed to
carry heavy loads and withstand high shear forces caused
by heavy load braking and taking corners by vehicles like
B-Doubles (large truck and trailer) and A-Trains (Large truck
and two large trailers).

3. Collector Roads- These roads are primarily bus routes and
routes that carry lots of traffic

4. Residential Roads - These are roads that run through
suburbs and feed the smaller roads like cul-de-sacs and
crescents.

5. Minor Roads - These are also residential roads but ones
that are short and carry low volumes of traffic. The only
trucks are the weekly refuge collection runs.

The Pavement Condition Index for the whole Road Network
will be maintained at the levels outlined below, (where 0 is
perfect and 6 is failed):
Road Area PCI Distribution %
8.14% — r— 0.09%
~ 18.98%

7257% —
Service State @0 @1 ®2 ©3 94 @5 @6

The Condition of the Road will be Maintained to a Surface
Condition Index (SC1) as outlined Below, for the Different
Hierarchies

® 0-6 Condition Rating with 0 being Brand New and 6 being End of Life.

16 City of Salisbury
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Table 5 - Community Experience Service Levels continued

Pavement Condition Index 3 or better, (on a
condition rating scale where 1is new and 6 is

undriveable).
Council streets are designed based on

AustRoads Guidelines and incorporating the

‘safe system approach’

New Council footpaths are designed with
universal access principles with minimum
widths of 1.5m on residential streets and

1.8m on major roads where possible.

Road defects such as minor pot holes and
deformation will be completed within 10
days, with dangerous defects made safe
within 24 hours.

Public Lighting is designed to comply
with AS1158 and P3 Category for new
developments.

Routine inspections are undertaken on a
routine basis for key assets such as;

+  roads

-+ footpaths

+ kerbing

+  bus shelters
+ signage

Strategy
* Integrated Transport Plan
Capital Renewal
Road Reseal Program
Bridge Program
Bus Shelter Renewal Program
Capital Upgrade/New
Footpath Program
Minor and Major Traffic Improvement Programs
School Framework Program
+  City Wide Trails Program
Kerb Ramp Upgrade Program
Openthg/mlntenance
Road Maintenance Program
+  Footpath Maintenance Program
Kerb Maintenance Program
+  Bus Shelter Maintenance Program
Signage Maintenance Program
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Table 5 - Community Experience Service Levels continued Table 5 - Community Experience Service Levels continued
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Practically this means that Council will:
Provide safe and efficient commuter use travel across the City.

Efficient and effective heavy vehicle/freight movement
throughout the City.

Safe pedestrian and cycle movement through the City
with a significant portion off road.

Universally accessible public transport use between
residential and business areas.

Safe pedestrian and cycle travel at night on streets and
key links.

* 0-6 Condition Rating with 0 being Brand New and 6 being End of Life.
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on Integrated Transport Planning in ~ * Buildings
conjunction with the Department of

Infrastructure and Transport, which

+ Canopy Cover, net neutral for street
trees with increases in canopy cover
in reserve open space.

5.1 Community Experience Levels of
Service under review over the next

12 months Recent audit of buildings has shown

the current condition of Council

Council’s Asset Management Sub
Committee are reviewing the service levels
in the following areas, to be finalised over
the next 12 months;

» Playspaces (playgrounds)

+ Streetscapes (trees)

+ Revise the Playspace AMP based

* Links and Destinations

Public Lighting of destinations

and level of lighting in key links

as well as Lighting Standards for
Streets, Urban Environments and
Reserves where applicable, based on

on the hierarchy above including Destination Hierarchy

consideration of: + Council will be continuing the Green
Trails Project with improved lighting
and upgrades in the existing green
trails network, with a focus of
improving and connected the next
sections of the green trails, over the
next twelve months in the Dry Creek
area between Main North Road and
Walkleys Heights.

« Sportsfield Lighting

universal access, providing for
change in demographics, provision
of coverage across the city, modern
functionality/design

the number of irrigated spaces and
access to playgrounds which will
require additional operating and
maintenance budgets particularly
for mowing, water usage and safety
inspections and repairs. + Review of sportsfield lighting service

the provision of shade structures for levels

playgrounds. * Irrigation

the provision of universally accessible - Undertaken audit and revaluation of
playgrounds irrigation systems and review service

the provision of toilet and adult levels

change room facilities * Roads

+ The Integrated Transport Plan is
to be updated over the next 18
months with a focus on Integration
with the Industrial Areas West of
Port Wakefield Road and the Dry
Creek (Salt Fields Development).
Similarly, Council will have a focus

Consider improvements to street
trees range across the City engaging
the community in decision making,
including diversifying the tree pallet
for the City.

50  City of Salisbury

has a focus on both Active and Public
Transport Access. It is expected

that there will be significant budget
requirements for Road upgrades and
the associated linkages.

+ Areview of road safety will be
undertaken and will be included in
the revised and updated Integrated
Transport Plan.

Current maintenance regimes and
feedback from the community has
indicated that the community is
satisfied with the current level of
service being provided and Council
is using new treatment strategies to
improve financial and environmental
sustainability with no impact to
community experience.

* Drainage and Waterways

+ Council continues to support and
deliver the flood mitigation strateqy
and has further reduced the number
of properties at risk of flooding
during significant flood events.

+ Council will be looking to develop
a Water Bodies Asset Management
plan over the next twelve months
to improve the community levels of
service for the ornamental lakes and
wetlands throughout the City.

Buildings are in a good state.
However through discussion with the
Asset Management Sub Committee
the community experience around
the function and fit for purpose is
not meeting the expectation. This
has led to a service level review to
define the required service level with
a gap analysis being undertaken of
Council’s community and recreation
facilities to identify future upgrade/
new projects.

- The creation of Hubs has led to a
significant increase in operating
expenses and will continue to do so
as additional hubs are development
as these have a higher level of
service to the Community compared
to the existing facilities.

5.2 Risk Management

Risks previously identified in the Strategic
Asset Management Plan Risk Register
have been reviewed and updated with 30
risks having been mitigated or eliminated.
An updated risk register is attached in
Table 6 on the following page. Comments
regarding updates on Risk are included in
bold in Table 6.
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Table 6 - Risk Management Plan Table 6 - Risk Management Plan continued
All Assets Premature asset failure, including due to changing climatic conditions. Regular asset/condition inspections by dedicated full time/contracted Medium 700,000 (p.a.)
employees.
All Assets Donated/gifted assets do not meet service levels. High Improve specification/handover process and relationships with Medium (Within existing
Government Departments. budget)
Flood Levee Banks Flooding due to storm events, including increased incidence of extreme High Undertake review of Levee Banks in 2025/26 and seek appropriate Medium 200,000
rainfall events due to climate change. budget for capital works in 2025/26.
All assets Uninformed decision making for Asset Management Planning High Ensure all staff undertake asset inspections in the AMIS (Confirm Low (Within existing
Connect) or ensure information is recorded in a compatible format that budget)
can be imported in a timely manner to ensure the AMIS and associated
asset information is accurate and current.
Flood Dams Failure to dam resulting in major flooding, overtopping and High Dam Survey Audit (every four years). High 100,000
upstream siltation.
Reserve and Failure, injury, loss of amenity, damage to infrastructure. High Develop a reserve tree management renewal and maintenance programs High 50,000 (p.a.)
Street Trees and seek additional capital works budget in 2025/26.
Roads Increase in heav‘vehide traffic. Roads may not be designed or High Evaluate land use changes which may impact on the local roads network, Medium 500,000 (p.a. seek
structurally suitable for heavy vehicles. submit new budget bids when required. Budget for works will be grant funding)
supplemented by grants where possible.
Major Road Unsafe/unfit for purpose intersections for heavy vehicle movement Very High Seek grant funding from State and Federal Governments to upgrade both Medium 5,000,000
Intersections (Heaslip/ alonguﬂeasup Road and intersections with Diment Road and intersections from 2022/23.
Diment & Heaslip/ Edinburgh Road.
Edinburgh)
St Kilda Road Road Failure due to heavy vehicle loadings. High Routine monitoring of St Kilda Road for road and drainage deterioration, Low (externally funded)
Negotiations have occurred with SA Water to fully fund Robinson Road
upgrade works from 2022/23.
Signage Poor condition/function of asset could result in traffic accidents. Very High Complete audit via contractors and undertake analysis and development Medium 40,000
of renewal and maintenance programs every four years. (every four years)
Council Maintained Poor street lighting can lead to injuries to pedestrians, traffic accidents High Analysis of poor lighting areas has been completed and an upgrade Medium 0 (within existing
Street Lighting at traffic control devices and provide an unsafe environment. program developed to be completed by 2024/25. ga%ital mk)s/
udget bids
Reserve Lighting Poor lighting in reserves can lead to Injuries to pedestrians, undesirable High Develop t bid for reserve Ii hting upgrade program to seek Medium 150,000 (p.a)
activity and provide an unsafe environment. appropriate funds for capital wm program from 2022/23.
New assets contributed  Funding from State Government or Council is not sufficient to Maintain High tiate with DIT to seek an ongoing operating/maintenance budget Low 0 (seeking external
from Northern newly created assets. aping and shared use paths. funding from State
Connector Project Government)
Dry Creek Flooding from river system and sea level rise resulting in property High Undertake SMP study in 2024/25 with results to be used to determine Low 500,000
damage and/or personal injury. future budget bids from 2025/26. (p.a. for five years)
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Table 7 - Demand Management Plan

Sporting Facilities

Sports Field
Lighting
Management

Where new facilities are considered build joint use facilities, enabling an
increase in capacity for functional requirements but reducing the number of
facilities needed to deliver that service. (New Paddocks joint facility, replacing
three buildings).

Council has moved to create a new renewal and maintenance program for
sports field lighting, bringing the care and control of sports field lighting to
maximise the efficiency of managing sports field lights across the City, rather
than have each club individually supported to maintain their own lights.

Council is reviewing the opportunity to have Sports Field Lighting be able to be
set to different Lux levels, to enable clubs to minimise energy costs, whilst still
meeting the Club training and game needs.

54  City of Salisbury

Strategic Asset Management Plan 2024-25

5.4 Operations and Maintenance
Strategies

Operations activities affect service levels
including quality and function, such as
cleanliness, appearance, etc., through
street sweeping and grass mowing
frequency, intensity and spacing of street

lights and cleaning frequency and opening

hours of building and other facilities.

Maintenance includes all actions necessary
for retaining an asset as near as practicable

to an appropriate service condition

including regular ongoing day-to-day work

necessary to keep assets operating, e.g.
road patching but excluding rehabilitation
or renewal.

Where maintenance expenditure levels
are such that will result in a lesser level
of service, the service consequences

and service risks have been identified
and service consequences highlighted

in the respective AM Plan and service
risks considered in the Infrastructure Risk
Management Plan.

Council operates and maintain assets
to provide the defined level of service
to approved budgets in the most cost-

efficient manner. Proposed operations and

maintenance strategies in this SAMP are:

+ scheduling operations activities to
deliver the defined level of service in
the most efficient manner

+ undertaking maintenance activities
through a planned maintenance

system to reduce maintenance costs
and improve maintenance outcomes.
undertake cost-benefit analysis to
determine the most cost-effective

split between planned and unplanned
maintenance activities (50 - 70%
planned desirable as measured by cost)

maintain a current infrastructure risk
register for assets and present service
risks associated with providing services
from infrastructure assets and reporting
very high and high risks and residual
risks after treatment to management
and Council/Board

review current and required skills base
and implement workforce acquisition,
training and development to meet
required operations and maintenance
needs

review asset utilisation to identify
under-utilised assets and appropriate
remedies, and over utilised assets and
customer demand management options

maintain a current hierarchy of critical
assets and required operations and
maintenance activities

develop and reqularly review
appropriate emergency response
capability

review management of operations and
maintenance activities to ensure we are
obtaining best value for resources used.
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Council uses the Asset Management
System to monitor Councils proactive
and reactive maintenance programs and
compliance to these programs.

Following the Asset Improvement Plan

in 2018/19 Maintenance Managers

and Strategic Assets Staff have been
automating the proactive maintenance
programs, which has enabled resource
efficiency to increase proactive inspections
and scoping, with real time data being
managed through the use of tablets on
site. This last year has seen significant
inflation for consumables and labour,
which could have had a dramatic effect on
the cost of operational services, however
because Council has developed better
targeting of operational resources to asset
maintenance strategies costs have been
absorbed by the business, other than
additional requirements for maintenance
of new services and where there are
unavoidable increases to Council’s
contracts.

Council is currently in the process of
implementing an Integrated business
solution for the City which will
significantly improve the links between
the Community Request Management
System and the Asset and Finance System
which will further improve the real time
understanding of Council’s maintenance
and operating services and the direct
effect on Council’s asets, to meet our goal
of exceptional community experience.

5.5 Renewal/Replacement Strategies

Renewal from an asset management
perspective is replacing an existing asset
with an asset at the targeted service level.
This may result in not only an upgrade due
to modern equivalent, but also an upgrade
due to changing functional standards.

Council plans capital renewal and
replacement projects, in consultation

with the Council and community, to meet
community levels of service objectives and
minimise infrastructure service risks. This
process, post the approval of the samp

is managed as part of the capital works
engagement framework, through which
Council:

Plans capital renewal and replacement
projects to meet Community level

of service objectives and minimise
infrastructure service risks by:

planning and scheduling renewal
projects to deliver the defined level of
service in the most efficient manner

consulting with the community and
Elected Members during the scoping
and design for all capital renewal and
replacement projects to identify:

+ the service delivery ‘expectation
with respect to capacity or function’,
present risk and optimum time for
renewal/replacement

- the project objectives to rectify the
loss of function or capacity

+ the range of options, estimated
capital and life cycle costs for
each option that could address the
service deficiency

- and evaluate the options against
evaluation criteria adopted by
Council/Board, and

- select the best option to be
included in capital renewal
program.

- maintain a current infrastructure risk
register for assets and service risks
associated with providing services from
infrastructure assets and reporting very
high and high risks and residual risks
after treatment to management and
Council/Board

review current and required skills base
and implement workforce training

and development to meet required
construction and renewal needs

+ maintain a current hierarchy of critical
assets and capital renewal treatments
and timings required

+ review management of capital renewal
and replacement activities to ensure
we are obtaining best value for
resources used.

Council continues to have shortages

in some key areas, such as timber, for
buildings, or play equipment supply, have
delayed projects or modified designs to
best achieve the most efficient project
outcomes over the last two years. Council
has also, for major Projects moved to a

two year process. The first year being for
planning, consultation and design with
the project constructed in the second
year. This enables good consultation and
invariably better design outcomes for
major projects that meet the community’s
level of service expectations.

5.6 Renewal ranking criteria

Renewal ranking criteria was developed
from consideration of renewal/
replacement need for assets that:

have a high consequence of failure

have a high utilisation and subsequent
impact on users would be greatest

the total value represents the greatest
net value to the organisation

have the highest average age relative
to their expected lives

are identified in the am plan as key
cost factors

have high operational or maintenance
costs, and

+where replacement with modern
equivalent assets would yield material
savings.

Criteria used for ranking renewal and
replacement proposals are documented in
the applicable AM Plans.

The ranking has enabled council staff
to determine to the most critical asset
classes to be reviewed by Council over
the last 12 months, based on the above
criteria, this included Roads, Drainage,
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Buildings, Playspaces (Stage 1). It is
proposed to now focus on completion of

the Playspace AMP and update or complete

AMP's for key Urban Asset Classes -
including Footpaths, Irrigation, Street Trees
and Public Lighting.

5.7 New and Upgrade Assets Strategies

New works are those works that create a
new asset that did not previously exist,
or works which upgrade or improve an
existing asset beyond its existing capacity.
They may result from growth, social or
environmental needs. Assets (donated

or gifted assets) may also be acquired

at no cost to the organisation from land
development or arising from government
grants. Whilst having no intial cost, these
new assets incur future maintenance and
renewal costs.

Strategies for creation, acquisition of new
assets and upgrade of existing assets
proposed in this SAMP are:

Council plans capital upgrade and

new projects, in consultation with the
Council and community, to meet new
levels of service objectives in the most
efficient manner by:

planning and scheduling capital
upgrade and new projects to deliver
the defined level of service in the
most efficient manner

undertaking project scoping and
consulting with the community and
Council to identify

the service delivery ‘deficiency’,
present risk and required timeline
for delivery of the upgrade/new
asset

the project objectives to rectify
the deficiency including value
management for major projects

+ the range of options, estimated
capital and life cycle costs for
each option that could address the
service deficiency

- management of risks associated
with alternative options

+ and evaluate the options against
evaluation criteria adopted by
Council, and

+ select the best option to be
included in capital upgrade/new
programs

+ review current and required skills
base and implement staff acquisition,
training and development to meet
required construction and project
management needs

review management of capital project
management activities to ensure we
are obtaining best value for resources
used.

This work is also managed through the
capital works engagement process, with
major projects being developed and
delivered over a two year process.

Strategic Asset Management Plan 2024-25

5.8 Proposal New/Upgrade Assets
Selection Criteria

New assets and upgrade/expansion of
existing assets are identified from various
sources such as councillor or customer/
community requests, proposals identified
by strategic plans or partnerships with
other organisations. Proposals are
inspected to verify need and to develop
preliminary CAPEX and OPEX estimates.

5.9 Disposal Plan

Verified proposals are ranked by priority
and available funds and scheduled in
future works programmes. The SAMP does
not include future disposal programs,
however it does take into account current
approved new/upgrade works proposed

in the four year budget cycle which may
include disposal of redundant assets.

Disposal includes any activity associated
with disposal of a decommissioned asset
including sale, demolition or relocation.

Assets identified for possible
decommissioning and disposal are shown
in the respective asset management
plans summarised in this strategic asset
management plan.

Council has just demolished the existing
swim centre with the replacement
Salisbury Aquatic Centre nearing
completion. Where there are major
upgrades of facilities such as Burton

and the Operations Centre, Council have
demolished part or all of the existing
facilities. Similarly, where there is a
merging of facilities as at the Paddocks,
three buildings are being replaced with a
single facility.

5.10 Assumptions and Confidence Levels

This section details the key assumptions
made in presenting the information
contained in this Strategic Asset
Management Plan and in preparing
forecasts of required operating and capital
expenditure and asset values, depreciation
expense and carrying amount estimates. It
is presented to enable readers to gain an
understanding of the levels of confidence
in the data behind the financial forecasts.

Key assumptions made in this asset
management plan and risks that these
may change are shown in Table 8.
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Table 8 - Key Assumptions made in Strategic Asset

Management Plan

Financial values have been forecast as
current year costs.

Level of Service modifications will be within
the current budgets where possible.

The hub & new facilities operational costs
will be offset by building & operational
efficiencies.

Financing of future Infrastructure for Major
New Development (Salt Fields & West of
Port Wakefield Road) will be funded through
Infrastructure Agreements.

Financial values in the SAMP will need to be adjusted should
significant inflationary pressures occur in future annual and/or
long term planning.

Level of Service at current asset lives in some asset classes
are not financially sustainable in the long term, with either
an increase in replacement lives for some assets and/or a
reduction in levels of service for some assets required in the
long term, or an adjustment to funding requirements is made.
This will be addressed through the revision of the AMP’s
mentioned above.

The increased Levels of Service have seen an offset to the
efficiency gains of the new facilities, and a reduction in total
number of facilities, with a significant increase in operating cost
being seen for new facilities, with operating increasing in the
Building area by $500k moving forward.

Council will potentially see a large increase in its infrastrucutre
asset base over the next 20 years due to substantial new
developments (salt fields/ north west industrial sector). This
will directly affect depreciation and the Renewal Requirements
for the Strategic Asset Management Plan. It is noted that

the income from increased rate generation due to these
developments, may not be realised in the first 5 to 10 years.
This revenue will not be available initially to assist with
financing the renewal,maintenance and operating costs of
Infrastructure Assets in these new developments.

The expenditure and valuations projections in this strategic asset management plan are
based on best available data. Currency and accuracy of data is critical to effective asset

and financial management.

The estimated confidence level for and reliability of data used in this strategic asset
management plan is shown in Table 9.
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Table 9 - Data Confidence Assessment for AM Plans
summarised in Strategic AM Plan

Drainage and
Waterways

Playspaces

Street Trees

Public Lighting

Transportation

Property and Building

Salisbury Water

Plant and Fleet

Medium

High

High

High

High

High

High

High

Majority of assets have long lives and are only part way
through lifecycle, high risk assets are routinely audited
fdams) however Council is increasing the CCTV inspection
requency to further increase confidence levels in the
understanding of the Pipe Network Condition.

High confidence in data due to regular auditing.

Detailed audit undertaken in 2019 and asset
management strategies are being revised for
implementation based on new Levels of Service, to be
reviewed as part of the AMIP.

Detailed audit undertaken in 2019 and asset
management strategies are being revised to

be reviewed as part of the Asset Management
Improvement Plan. Further tenchinal audit completed
2024 and will be undertaken every four years.

Council has completed a detailed audit this year of its
roads, (both PCl and SCI) which g‘ives high confidence in
the development of the Renewal Program for the City
over the next 5 years and confidence in the longer 20
year estimation of asset condition. Council’s Footpath
and Kerbs are currently being audited with the results
to be used to develop a new AMP as part of the Asset
Management Improvement Plan.

Building condition data is up to date with an audit
recently completed, with hierarchy, function and capacity
now the key criteria based on Customer Service Levels.

Assets are relatively new compared to other asset
classes with planned reviews of asset data to revise
asset management strategies.

Fleet assets are typically short lived compared to other
asset classes and asset management strategies are in place.
However there will be new challenges around the type

of vehicle (EV vs Hybrid vs Diesel) recommended moving
forward, which will challenge the current valuations and
levels of service.

Overall data sources and confidence in that data is assessed as high, however the valuations
of some asset classes, particularly playspaces and irrigation are of concern, with an
expectation of revaluations significantly increasing, due to current inflationary pressures.
This inflationary pressure will significantly increase the cost to deliver the Renewal Program
and increased funding requirements, should service levels not be reduced.
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7 Sports Lighting - Revise Council Manager Urban, Asset Managers SEP 2024
5.11 Improvement Plan Policy Settings, asset hierarchy, Recreation and Natural Asset Systems and Support
. . . service levels Assets Team
The asset management improvement tasks identified from an asset management T/L Asset Systems and
maturity assessment and preparation of this Strategic Asset Management Plan are menms
shown in Table 19. These a;tlons have bgen descr.lbed above in the n;k plian and the 8  Public Lighting - Draft Asset MRRGRE AN, Asset Nspingirs NOV 2004
community experience service level sections. The improvement plan timelines have Management Plan Recreation and Natural Asset Systems and Support
been prepared cognisant of available resources. It is noted that 70% (by value) of the ‘;‘/‘l‘:'s‘set Systar nd L
assessment of assets (Buildings, Roads, Drainage and Playspace (Stage 1) has been Support
undertaken. This next phase represents 15 to 20% of the remaining value of assets. Asset Managers
9 Irrigation - Complete Audit & Manager Urban, Asset Managers JUN 2025
Valuation Recreation and Natural Asset Systems and Support
- Assets Team
Table 10 - Improvement Plan At et s
Support
Asset Managers
10 Irrigation - Revise Council Policy Manager Urban, Asset Managers SEP 2025
SAMP - Revise Strategic Asset Manager Engineerl Manager Engineering and  APR 2024 ?:vtgltslgs, asset hierarchy, service t:;egnon and Natural ?es;'e': Systems and Support
Management Plan for Council and Asset Systems Asset Systems T/L Asset Systems and
endorsement to undertake public  T/L Asset Systems and  T/L Asset Systems and Support
consultation Support Support Asset Managers
Asset Managers
: g Sy nag. 7 n Trees - Undertake a review asset  Manager Urban, Asset Managers OCT 2025
Management Plan following public and Asset Systems /  Asset Systems Service for Street Trees and current  Assets Team
consultations for final Council T/L Asset Systems and  T/L Asset Systems and Tree Management Practices T/L Asset Systems and
endorsement Support Support Support
Asset Managers Asset Managers
3 Drainage - Draft Asset Manager Engineering  Asset Managers SEP 2024 12 Trees - Draft Asset Management  Manager Urban Asset Managers DEC 2025
Management Plan and Asset Systems Asset Systems and Support Plan Recreation and Natural Asset Systems and Support
Support T/L Asset Systems and
4 Transport - Draft Asset Manager Engineering  Asset Managers 0CT 2024 Asset Managers
Management Plan and Asset Systems Asset Systems and Support 13 Playspace - Revise Coundil Policy ~ Manager Urban, Assel Managers NOV 2024
VL Asset Systems and  Team Settings, asset hierarchy, service  Recreation and Natural Asset Systems and Support
Support levels Assets Team Urban Assets /
Asset Managers T/L Asset Systems and ~ Strategic Assets Teams
5 Buildings - Draft Asset Manager Urban, Asset Managers MAR 2025 Support
Management Plan Recreation and Natural Asset Systems and Support Asset Managers
Assets Team 14 Playspace - Draft Asset Manager Urban, Asset Managers MAR 2025
VL Asset Systems and Management Plan Recreation and Natural Asset Systems and Support
Support Assets Team
Asset Managers T/L Asset Systems and
6 Pathways - Draft Asset Manager Urban, Asset Managers NOV 2024 Support
Management Plan Recreation and Natural Asset Systems and Support Asset Managers
Assets Team g
15 Bridges - Revise Council Policy Manager Engineering  Asset Managers JUL 2024
T/L Asset Systems and Settings, asset hierarchy, service  and Asset Systems ~ Asset Systems and Support
Support levels T/L Asset Systems and  Team
Asset Managers Support
Asset Managers
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16 Bridges - Draft Asset Management Manager Engineering  Asset Managers 0CT 2024
Plan and Asset Systems Asset Systems and Support
T/L Asset Systems and Team
Support
Asset Managers
17 Ornamental Lakes - Revise Council Manager Engineering  Asset Managers NOV 2024
Policy Settings, asset hierarchy, and Asset Systems Asset Systems and Support
service levels T/L Asset Systems and  Team
Support
Asset Managers
18 Ornamental Lakes - Draft Asset Manager Engineering  Asset Managers DEC 2024
Management Plan and Asset Systems Asset Systems and Support
T/L Asset Systems and Team
Support
Asset Managers
19 Sports Courts - Revise Council Manager Urban, Asset Managers SEP 2025
Policy Settings, asset hierarchy, Recreation and Natural Asset Systems and Support
service levels Assets Team
T/L Asset Systems and
Support
Asset Managers
20 AMPs - Revise remaining asset Asset Managers Asset Managers 0CT 2025
management plans Asset Systems and Support
Team
21 Open Space Strategy Manager Urban, Asset Managers DEC 2025
Recreation and Natural Asset Systems and Support
Assets Team , ) ,
T/L Asset Systems and This page has been intentionally left blank
Support
Asset Managers
22 Review and ensure asset register ~ Manager Engineering  Asset Systems and Support JUN 2025
data is complete and current and Asset Systems Team
T/L Asset Systems and
Support
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6. Financial Summary

This section contains the collective
financial requirements resulting from all
the information presented in the previous
sections of this SAMP. The financial
projections to provide the targeted levels
of service will be improved as further
information becomes available on desired
levels of service and current and projected
future asset performance.

6.1 Financial Indicators and Projections
Asset Renewal Funding Ratio

The Asset Renewal funding ratio indicates
to what extent asset renewal is funded in
the Long Term Financial Plan. It is calculated
by dividing the projected capital renewal
expenditure provided in each year of the
LTFP by the renewal expenditure contained
within the SAMP. Over the next 10 years
Council is forecasting it has 100% of the
funds to renew and replace existing assets
but it has reduced the asset ratio to 90%
for the first four years in a number of asset
classes to fund other City Plan projects. The
average over the 10 year forecast period of
the SAMP is still to maintain 100% renewal
funding ratio.

This is based on service levels contained
within this document, approved by Council.
Where service levels are increased this may
mean that assets are renewed on a short
time frame, and/ or it may requires
upgrade expenditure to improve the asset
to the planned new higher service level.

As these decisions are taken, it requires
consideration of trading off other asset
service levels into, or accepting a need

to increase funding for the service level
increases. This must be done in a financially
sustainable manner which is why the
SAMP considers the asset portfolio, of
over $2.03 Billion in worth as a whole. The
challenge will be for Council to balance
the Community based levels of service for
the next phase of asset classes review,
that includes Public Lighting, Street Trees,
Irrigation, Bridges, Ornamental Lakes and
Playspaces, with the expenditure to meet
the approved service levels, in light of a
tightening Long Term Financial Plan.

Council has approved 70% of the asset
classes, levels of service and subsequent
expenditure, so any intention to increase
service levels for other asset classes, and
subsequent expenditure, will need to be
considered in light of these changes to
ensure any service level decisions are
sustainable, including potentially a review
of the asset classes already approved.

At this point in time Council is balancing the
cost of Renewal with the available funding
for new assets and services. It is proposed
to balance the expenditure on renewal

over the next five to seven years, with
reductions in years one to four of renewal
for Buildings and Roads, balanced with a
significant increase in years four to eight, so
that the 10 year average is not changed.

Strategic Asset Management Plan 2024-25

In analysis of the affects there is a slight
reduction in the surface condition of Roads
with no net long term reduction effect,
however there is no reduction in buildings
condition, primarily because the building
stock, whilst needing some improvements
in function and capacity in some classes,
is in very good condition, particularly with
the four key largest buildings having been
recently renewed.

The gap between service level experienced
and the potential service level desired

by the community, but not funded, for
example for some local Playspaces,
requires careful consideration to ensure
long term financial sustainability of the
renewal programs based on community
service levels, ensuring this generation of
rate payers are paying their fair share of
the services they are consuming and not
leaving unaffordable debt to renew assets
to the next generation.

6.2 Funding Strategy

This SAMP is consistent with Council’s
existing funding strategy and Long Term
Financial Plan looking at both capital and
operating costs.

The figures outlined below are preliminary
in nature and will be updated on
completion of the budget deliberations and
the finalisation of the Long Term Financial
Plan.

6.3 Expenditure Forecasts - Operations
and Maintenance

The changes in operations and
maintenance budgets as of 2024/25 are
shown in Figure 8. Note that all costs are
shown in current dollar values (i.e. real
values). The SAMP includes an assessment
of future operational and maintenance
needs. Asset managers and maintenance
managers reviewed operational changes
with respect to infrastructure.

There are additional operating costs due to
a number of factors including:

1. The growth of infrastructure assets handed to
Council

2. Improved levels of service including verge
Maintenance, Burton Community Hub, Church/john
Street and Operations Centre management and
maintenance and safety needs.

3. The development of higher levels of service for
district playspaces, such as Fairbanks Drive and the
Paddocks Reserve, including the improvement to

safety aspects around CCTV and Reserve Lighting.

4. Resource Management NAWMA -
collection contract increases

5. Contractual cost increases linked to inflation

6. Increased mowing and watering costs -
due to new irrigated spaces

7. Footpath maintenance - changing renewal to
operating to improve footpath maintenance service
levels.

It is noted that increases due to revised
Contracts are undertaken at the time of
the renewal of contracts and it is expected
a number of these will be considered late
2024/25, that may significantly increase
the Operational Budget, particularly around
supply costs for Energy, that is currently not
included in the SAMP.
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Figure 8 - 2024/25 Operations and Maintenance Expenditure
Projections (preliminary)
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Capital Renewal Expenditure Projections

Projected future renewal and replacement expenditures are forecast to increase over
time as Council’s assets reach the end of either their service or design lives. This forecast
expenditure need has been accommodated in the organisation’s long-term financial plan
as shown in Figure 9.
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Figure 9 - 2024/25 Capital Renewal Projected Expenditure

(preliminary)
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Where renewal projections take into account asset register estimates of asset useful
lives, the useful lives are documented in the relevant asset management plan(s).

Capital New/Upgrade Projections

Projected upgrade/new asset expenditures and estimated long-term financial plan
outlays are summarised in Figure 10. All amounts are shown in today’s dollars.
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Figure 10 - 2024/25 Capital New/Upgrade Projected Figure 11 - 2024/25 Balanced Position Projected Operating and
Expenditure (preliminary) Capital Expenditure (preliminary)
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Expenditure Projections linked to Long-Term Financial Plan The purpose of this strategic asset management plan is to develop the strategies

to achieve the asset management objectives through balancing of asset service

Figure 11 shows the projected operations, maintenance, capital renewal, capital .
9 Pro) P P P performance, cost and risk.

upgrade/new expenditure and these amounts have been accommodated in outlays
shown in the long-term financial plan.
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7. Conclusion

City of Salisbury is committed to continue to deliver a progressive, sustainable,
connected community, providing excellent community experience through it's services
in a financially affordable and sustainable manner. The asset management data has
significantly improved over the last five years, particularly with tablets now in the field,
enabling council to manage and maintain its’ assets in a financially sustainable manner
to deliver these services to agreed levels of service.

This Strategic Asset Management Plan (SAMP) is a significant step towards having

a mature asset system, based on community endorsed service levels. Renewal
Expenditure across the asset classes meets the endorsed Community based levels of
service for more than 70% of the asset classes, of roads, drainage, playspaces and
buildings.

Footpath service levels and associated funding have been reviewed and renewal
expenditure has been set aside for street public lighting.

The SAMP aligns with the LTFP, however some renewal expenditure has been reduced

in the first three years, but significantly increased in years four to 10, which means the
average renewal expenditure is the same. This aims to provide some capacity for Council
to invest in other community needs.

The SAMP has continued the current funding of renewal of other asset classes, with a
review, as part of the Asset Management Improvement Plan, to be undertaken in street
trees, playspaces, irrigation, ornamental lakes, bridges and sports lighting through late
2024, to inform the 2025/26 SAMP.

This will ensure that the Council’s renewal programs are financially sustainable,
intergenerational equity is maintained, and the preventative and reactive maintenance
programs and associated costs meet the Council’s agreed levels of service in future
years.

Asset managers have been continuing the Asset Management Improvement Plan,
re-evaluating assets based on place and community services rather than condition
and useful life. This process will continue over the next 12 months to confirm useful
lives, valuations, capitalisation, and function and capacity of assets to deliver services
particularly in the urban assets area.

City of Salisbury
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Council has set funding for renewal and upgrade of assets, based on service continuity
rather than depreciation. The Asset Management Improvement Plan, that continues to
the approval of the next 2025/26 SAMP, will effectively complete the process, bequn
five years ago, of moving Council’s Strategic Asset Management Plan from core maturity
to nearing advanced maturity, across all major asset classes, which will be a major and
unique achievement for Salisbury, when comparing other comparable Cities, both in
Australia and in OECD countries.
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