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 AGENDA 

FOR POLICY AND PLANNING COMMITTEE MEETING TO BE HELD ON 

19 AUGUST 2024 AT 6.30 PM 

IN LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY HUB,  

34 CHURCH STREET, SALISBURY 

 
MEMBERS 

Deputy Mayor, Cr C Buchanan (Chairman) 
Mayor G Aldridge 
Cr B Brug 
Cr L Brug 
Cr J Chewparsad 
Cr A Graham 
Cr K Grenfell 
Cr D Hood 
Cr P Jensen (Deputy Chairman) 
Cr M Mazzeo 
Cr S McKell 
Cr S Ouk 
Cr S Reardon  

 
REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 
Deputy Chief Executive Officer, Mr C Mansueto 
General Manager City Infrastructure, Mr J Devine 
General Manager Community Development, Mrs A Pokoney Cramey 
General Manager City Development, Ms M English 
Manager Governance, Mr R Deco 
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APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 
Presentation of the Minutes of the Policy and Planning Committee Meeting held on 15 July 
2024. 

REPORTS  

Administration 
1.0.1 Future Reports for the Policy and Planning Committee .......................................... 7  

For Decision 
1.1.1 Final City Plan 2040 - Engagement Report and Recommendations ....................... 9  

QUESTIONS ON NOTICE 
There are no Questions on Notice. 

MOTIONS ON NOTICE 
There are no Motions on Notice. 

OTHER BUSINESS  
(Questions Without Notice, Motions Without Notice, CEO Update) 

CLOSE 
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MINUTES OF POLICY AND PLANNING COMMITTEE MEETING HELD IN LITTLE 
PARA CONFERENCE ROOMS, SALISBURY COMMUNITY HUB,  

34 CHURCH STREET, SALISBURY ON 

15 JULY 2024 
 

MEMBERS PRESENT 
Deputy Mayor, Cr C Buchanan (Chairman) (via Video Conference  Teams) 
Mayor G Aldridge 
Cr B Brug 
Cr L Brug 
Cr J Chewparsad 
Cr A Graham 
Cr K Grenfell 
Cr D Hood 
Cr P Jensen (Deputy Chairman) (Cr P Jensen as Deputy Chair presided 
over the meeting as the Chairman, Deputy Mayor, Cr C Buchanan attended 
via Video Conference Teams) 
Cr M Mazzeo 
Cr S McKell 
Cr S Ouk 
Cr S Reardon  

 
STAFF 

Chief Executive Officer, Mr J Harry 
A/General Manager Business Excellence, Ms J Emerson 
General Manager Community Development, Mrs A Pokoney Cramey 
General Manager City Development, Ms M English 
Manager Urban, Recreation and Natural Assets, Mr J Foong 
Manager Governance, Mr R Deco 
Team Leader Council Governance, Ms J O'Keefe-Craig 
Governance Support Officer, Ms K Boyd 
Senior Policy Planner, Mr P Jansen 
Assessment Manager, Mr C Zafiropoulos 
Senior Engineer, Mr D Pezzaniti 
Manager Infrastructure Design and Delivery, Mr J Collins 
Manager Community Experience, Ms C Kroepsch 
Audit and Risk Manager, Ms S Kinsella 
Governance Administration Officer, Ms K Hernen 
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The meeting commenced at 6.30pm. 

The Deputy Chairman Chaired the meeting and welcomed the Elected Members, members of the 
public and staff to the meeting. 

APOLOGIES  
Nil. 

LEAVE OF ABSENCE    
Nil. 

PRESENTATION OF MINUTES 
 Moved Mayor G Aldridge 

Seconded Cr S McKell 
The Minutes of the Policy and Planning Committee Meeting held on  
17 June 2024, be taken as read and confirmed. 

 

  CARRIED 
UNANIMOUSLY 

REPORTS 

Administration 

1.0.1 Future Reports for the Policy and Planning Committee  
 Moved Cr K Grenfell 

Seconded Cr B Brug 
That Council: 
1. Notes the report. 

 

  CARRIED 
UNANIMOUSLY 

For Information 

1.2.1 Corporate Brand Refresh  
 Moved Cr C Buchanan 

Seconded Cr K Grenfell 
That Council:  
1. Approves the revised Corporate Logo and associated colour 

palettes as included in this report (Item No. 1.2.1, Policy and 
Planning Committee, 15 July 2024). 

 

  CARRIED 
UNANIMOUSLY 

QUESTIONS ON NOTICE 
There were no Questions on Notice. 
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MOTIONS ON NOTICE 
There were no Motions on Notice. 

OTHER BUSINESS  
(Questions Without Notice, Motions Without Notice, CEO Update) 
 
There were no Other Business items. 

ORDERS TO EXCLUDE THE PUBLIC 
 
1.4.1 Thematic Heritage Study - Stage 2 Identification  
 Moved Mayor G Aldridge 

Seconded Cr D Hood 
The Policy and Planning Committee orders: 
1. Pursuant to Section 90(2) and (3)(b)(i) and (b)(ii) and (d)(ii) of the 

Local Government Act 1999, it is necessary and appropriate to 
exclude the public for the consideration of Agenda Item 1.4.1 
Thematic Heritage Study – Stage 2 Identification with the 
exception of the following persons: 

• Chief Executive Officer 
• A/General Manager Business Excellence 
• General Manager Community Development 
• General Manager City Development 
• Manager Urban, Recreation and Natural Assets 
• Manager Governance 
• Team Leader Council Governance 
• Governance Support Officer 
• Senior Policy Planner 
• Assessment Manager 
• Senior Engineer 
• Manager Infrastructure Design and Delivery 
• Manager Community Experience 
• Audit and Risk Manager 
• Governance Administration Officer 

   On the basis that: 
-  it relates to information the disclosure of which could reasonably 

be expected to confer a commercial advantage on a person with 
whom the council is conducting, or proposing to conduct, 
business, or to prejudice the commercial position of the council; 
and 

 
-  information the disclosure of which would, on balance, be 

contrary to the public interest; and 
-  commercial information of a confidential nature (not being a 

trade secret) the disclosure of which could reasonably be 
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expected to prejudice the commercial position of the person who 
supplied the information, or to confer a commercial advantage 
on a third party. 

2. In weighing up the factors related to disclosure, 
- disclosure of this matter to the public would demonstrate 

accountability and transparency of the Council's operations 
- Non disclosure of this matter at this time will protect Council's 

commercial position as public disclosure may provide third 
parties with a commercial advantage. 

On that basis the public's interest is best served by not disclosing 
the Thematic Heritage Study - Stage 2 Identification item and 
discussion at this point in time. 

  CARRIED 
UNANIMOUSLY 

 
The meeting moved into confidence at 6.33 pm. 
The meeting moved out of confidence and closed at 6.39 pm.  
 

CHAIRMAN……………………………………. 
 

DATE……………………………………………. 
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ITEM 1.0.1 

POLICY AND PLANNING COMMITTEE   

DATE 19 August 2024  

HEADING Future Reports for the Policy and Planning Committee 

AUTHOR Michelle Whibley, PA to General Manager, City Development  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 
community 

SUMMARY This item details reports to be presented to the Policy and Planning 
Committee as a result of a previous Council resolution.  If reports 
have been deferred to a subsequent month, this will be indicated, 
along with a reason for the deferral. 

 

RECOMMENDATION 
That Council: 
1. Notes the report. 

ATTACHMENTS 
There are no attachments to this report.  

1. BACKGROUND 
1.1 Historically, a list of resolutions requiring a future report to Council has been 

presented to each committee for noting. 

2. REPORT 
2.1 The table below outlines the reports to be presented to the Policy and Planning 

Committee as a result of a Council resolution. 

Meeting - 
Item 

Heading and Resolution Officer 

18/12/2023 Royal Commission into Domestic, Family and Sexual 
Violence 

Amy Pokoney-
Cramey 

MWON2 2. Consider the recommendation of the Royal 
Commission and requests the administration to 
bring back a report for information regarding 
opportunities arising from the Royal Commission 
recommendations.  

 

Due: May 2025  
 

4. CONCLUSION / PROPOSAL 
4.1 Future reports for the Policy and Planning Committee have been reviewed and are 

presented to Council for noting. 
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ITEM 1.1.1 

POLICY AND PLANNING COMMITTEE   

DATE 19 August 2024  

PREV REFS Policy and Planning 
Committee 

1.1.1 15/04/2024 

HEADING Final City Plan 2040 - Engagement Report and Recommendations 

AUTHOR Daryl Tian, Senior Strategic Planner, City Development  
 

CITY PLAN LINKS 4.4 We plan effectively to address community needs and identify 
new opportunities 

SUMMARY In April 2024, Council approved the draft City Plan 2040 for the 
purposes of community engagement. Consultation was undertaken 
in May 2024, in accordance with the approved Communications 
Plan.  
 
A draft of the final City Plan 2040 (Attachment 1) is presented to 
the Council for approval and adoption.   
 
An Engagement Report (Attachment 2) summarises the outcomes 
of the consultation and includes recommendations for change in the 
City Plan based on feedback received. 
 

 

RECOMMENDATION 
That Council: 
1. Adopts the City Plan 2040, as contained in Attachment 1 (Item No 1.1.1, Policy and 

Planning Committee, 19 August 2024). 
2. Notes the Engagement Report, as contained in Attachment 2 (Item No 1.1.1, Policy and 

Planning Committee, 19 August 2024). 
3. Authorises the Chief Executive Officer to make editorial and other changes to the City 

Plan 2040 for finalisation in accordance with Council’s deliberations and 
recommendations.  

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. City Plan 2040  
2. City Plan 2040 - Engagement Report   
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1. BACKGROUND 

1.1 The City Plan is the City of Salisbury’s (CoS) highest-level strategic plan. The 
current plan, the City Plan 2035, was adopted by the Council in June 2020.  

1.2 Following certifications of the November 2022 elections, a review of the City 
Plan must be undertaken (i.e. in progress) by November 2024.  

1.3 A review process commenced mid-2023. 

1.4 Following internal consultation and drafting of the document, the draft City Plan 
2040 was presented to the Council for feedback at the CEO Briefing on 3 
October 2023 and 4 March 2024, and the Policy and Planning Committee on 15 
April 2024.  

1.5 At its meeting on 24 April 2024, the Council carried the following 
recommendation [0660/2024]: 

1.5.1 Approves the Draft City Plan 2040 for the purposes of community 
consultation, as contained in Attachment 1 (Item No. 1.1.1, Policy and 
Planning Committee, 15 April 2024).  

1.5.2 Approves the Draft Communications Plan to be implemented for 
community consultation, as contained in Attachment 3 (Item No. 1.1.1, 
Policy and Planning Committee, 15 April 2024). 

1.6 Following this, community engagement occurred from 1 – 26 May 2024, in 
accordance with the approved Communications Plan and the CoS’s Community 
Consultation Policy.  

2. EXTERNAL CONSULTATION / COMMUNICATION 
2.1 The community engagement process included the following: 

2.1.1 A designed version of the draft City Plan 2040; 
2.1.2 A designed and Easy Guide version of the draft City Plan 2040; 
2.1.3 A dedicated online Have Your Say webpage; 
2.1.4 An online survey; 
2.1.5 A Frequently Asked Questions document; 
2.1.6 Physical and digital posters and engagement materials across libraries 

and community centres; 
2.1.7 Public notices in the Advertiser newspaper and Government Gazette; 
2.1.8 A social media campaign on the CoS official channels, including 

Facebook, Instagram and Linkedin;  
2.1.9 Promotion through emails and newsletters to various CoS community 

groups, sporting clubs and business communities; 
2.1.10 Salisbury Aware snippet sent though its digital newsletter; 

https://www.salisbury.sa.gov.au/assets/files/assets/public/general_documents/council/council_plans_and_docs/city_plan_2035.pdf
https://www.salisbury.sa.gov.au/assets/meetings/2024/04-April/policy-and-planning-15-apr-2024/agendas/15042024-Agenda-and-Reports-Policy-and-Planning-Committee.pdf
https://www.salisbury.sa.gov.au/assets/meetings/2024/04-April/policy-and-planning-15-apr-2024/agendas/15042024-Agenda-and-Reports-Policy-and-Planning-Committee.pdf
https://www.salisbury.sa.gov.au/assets/meetings/2024/04-April/general-council-22-apr-2024/minutes/22042024-Minutes-Council-Meeting.pdf
https://www.salisbury.sa.gov.au/council/have-your-say/current-and-past-consultations/cityplan2040
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2.1.11 Formal letters sent to 11 House of Assembly and Federal Members of 
Parliament within the CoS area; 

2.1.12 Email pack for Elected Members; and 
2.1.13 Incentives in the form of gift cards and goodie bags containing 

engagement information given away to the community. 
2.2 Six drop-in sessions were held at: 

2.2.1 Morella Community Centre, 7 May 2024. 
2.2.2 Salisbury Community Hub, 8 May and 15 May 2024.  
2.2.3 Bagster Road Community Centre, 22 May 2024. 
2.2.4 The Mawson Centre, 23 May 2024. 
2.2.5 Para Hills Community Hub, 29 May 2024. 

3. DISCUSSION 
Engagement statistics 

3.1 The following engagement occurred: 
3.1.1 80 valid survey responses received. 
3.1.2 9,500 people visiting the project website. 
3.1.3 150,000 total impressions on social media. 
3.1.4 Over 50 community members engaged at drop-in sessions. 

3.2 Of the completed surveys: 
3.2.1 85% of those who provided an answer said they live in the City of 

Salisbury (note that they can choose not to answer). 
3.2.2 28% work in the City of Salisbury. 
3.2.3 6% own a business in the City of Salisbury. 
3.2.4 46% visit the City of Salisbury (to shop, to play, for sports and fitness, to 

use medical facilities, to visit libraries and community centres, to visit 
friends and family etc).  

3.3 Some targets were set in the Communications Plan to measure the success of this 
engagement. These reflections can be found in Section 8 of Attachment 2. There 
were: 

3.3.1 Receive 50-100 feedback in total – Target met.  
3.3.2 Receive 200 visits to the project website – Target met. 
3.3.3 Engage with 20 people per drop-in session, with 100-200 community 

members engaged throughout – Target not met. However, the 
combination of the drop-in sessions with planned Café Conversation 
events at community centres meant that more people were engaged than 
if the drop-in sessions were isolated events.  
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3.4 An Easy Guide version of the draft City Plan was developed to improve 
effectiveness of community engagement. 30% of respondents said they read the 
Easy Guide version, and 7% read both the Easy Guide version and the draft City 
Plan. This shows that there is merit in producing consultation material in a 
simpler and summarised format. 

Response to Feedback 
3.5 Overall, there was a positive response to the City Plan’s draft Critical Actions as 

detailed below: 
3.5.1 76% strongly agreed or agreed with the Critical Actions under “Direction 

1 – A welcoming and liveable city”. 
3.5.2 83% strongly agreed or agreed with the Critical Actions under “Direction 

2 – A sustainable city”. 
3.5.3 81% strongly agreed or agreed with the Critical Actions under “Direction 

3 – A growing city that creates new opportunities”. 
3.5.4 83% strongly agreed or agreed with the Critical Actions under “Direction 

4 – Innovation and Business Development”.  
3.6 A summary of the survey feedback received can be found in Section 5 of 

Attachment 2. Verbatim commentary is also provided in Appendix A of the 
same Attachment. 

3.7 Specific feedback, ideas and comments will be collated and provided to relevant 
Divisions and Departments for consideration in their work planning.  

3.8 Due to the high level of agreement received, no significant change is proposed 
for the final City Plan. Much of the feedback received are things that the Council 
are already doing as part of its business as usual operations, captured in existing 
strategies and action plans, or are addressed in the draft City Plan. 

3.9 A full breakdown of recommended changes and response to feedback can be 
found in Section 7 of Attachment 2.  

3.10 Changes to the Critical Actions are proposed to “Direction 1 – A welcoming and 
liveable city”, “Direction 2 – A sustainable city” and “Direction 3 – A growing 
city that creates new opportunities”.  

3.11 No changes to the Critical Actions for “Direction 4 – Innovation and Business 
Development” are proposed.  

3.12 No removal of existing content in the draft City Plan is proposed. 
3.13 New recommended additions to the Critical Actions are in the table below, as 

denoted in green.  
3.14 The recommendation changes below have also been reflected in the final City 

Plan, as found in Attachment 1. 
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Direction 1 – A welcoming and liveable city 

Foundation 2 – Our 
community is physically and 
mentally healthy and 
connected. 
Strategic Intent 2.3 – Our 
community has access to 
health and community 
services. 
Critical Action 2.3.1 – Plan 
for future social infrastructure 
needs. 

• In response to a growing population, plan for 
future social infrastructure needs for the city, 
especially in high growth areas. 

• Social infrastructure may include sport and 
recreation facilities, health and education 
facilities, and cultural and community centres. 
This includes the upgrade of facilities such as 
the Parafield Gardens Recreation Centre. 

• Plan for spaces and programs that can support 
and promote intergenerational interaction, 
including cross-cultural generational 
mentorships and interactions. 

Foundation 3 – Our city is 
welcoming to people of all 
ages, backgrounds and 
abilities, and recognises First 
Nations peoples. 
Strategic Intent 3.1 – Our city 
provides opportunities for all 
life stages and abilities. 
Critical Action 3.1.2 – 
Implement the Ability 
Inclusion Strategic Plan. 

• In alignment with the Ability Inclusion 
Strategic Plan, design and deliver all Council 
functions to be universally beneficial to people 
of all types and levels of ability and other 
diverse needs. 

• Support and develop effective engagement 
methods with community members 
experiencing disabling environments, and 
recognising their age, cultural and gender 
diversity. 

Foundation 3 – Our city is 
welcoming to people of all 
ages, backgrounds and 
abilities, and recognises First 
Nations peoples. 
Strategic Intent 3.2 – Our city 
welcomes new arrivals, 
including migrants and 
refugees, and celebrates 
people from different 
backgrounds. 
Critical Action 3.2.2 – 
Investigate the opportunity to 
develop and host a new large 
arts/cultural event, and 
continue to attract visitors to 
the city.  

• In collaboration with community groups and 
governmental agencies, establish, plan and 
deliver a major event for the Northern Region, 
which celebrates people from different 
backgrounds. 

• Continue to attract visitors through the 
organisation and management of council 
events, and the facilitation and attraction of 
major events through external event 
companies. 
(Note: this is moved from Direction 3)  
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  Foundation 4 – Our city is 

attractive and safe. 
Strategic Intent 4.1 – Our 
public spaces, residential 
areas and environs are safe 
and inviting. 
Critical Action 4.1.1 – Work 
with stakeholders to improve 
community safety. 

• Through an update of the Community 
Safety Strategy, partner with the 
community and all stakeholders to address 
complex issues surrounding community 
safety.  

• Includes building awareness and 
maximising participation in the strategy’s 
programs. 

• Includes strategies to improve community 
safety in activity centres such as the 
Salisbury City Centre, public transport 
interchanges and popular trails.  

• Includes a review of lighting provision in 
these areas as a way to make them feel more 
welcoming. 

Direction 2 – A sustainable city 

Foundation 1. Our city’s 
green spaces and natural 
environments are valued and 
biodiverse.  
Strategic Intent 1.1 – Our city 
is cooler and greener. 
Critical Action 1.1.1 – 
Strategically address cooling 
and greening across our city. 

• In response to Green Adelaide’s Urban 
Greening Strategy and tree canopy data 2024, 
prepare an Urban Greening and Cooling 
Strategy that identifies approaches to respond 
to urban heat that is specific to the City of 
Salisbury context.  

• Ensure that the planting palette chosen is 
appropriate to the urban landscape and 
acceptable to residents. 

• Continue to improve the amenity of 
streetscapes through the programmed renewal 
of street trees with more appropriate tree 
species for the space available within our city’s 
streets. 

Direction 3 – A growing city that creates new opportunities 

Foundation 2 – Our city is a 
place of choice to work, 
study, play and invest.  
Strategic Intent 2.1 – Our city 
attracts visitors that 
invigorate our economy. 
Critical Action 2.1.1 – Attract 
visitors through events in the 
city.  
(Note – Deleted and 
integrated into Direction 1) 

• Increase the visitor economy through events, 
which will improve community participation 
and reap economic benefits. 

• Includes organisation and management of 
council events, and facilitation and attraction of 
major events through external event 
companies.  

(Note – Deleted and integrated into Direction 1) 
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  Foundation 3 – Our city’s 

growth is well planned and 
supported by the integrated 
delivery of infrastructure. 
 
Strategic Intent 3.2 – Our 
city’s transport networks are 
well planned for future 
growth. 
 
Critical Action 3.2.2 – 
Update the integrated 
transport plan for the city. 

• Review and publish our transport plan to 
improve movement across the city, 
including our road network, paths and 
trails, and modes of transport.  

• This includes reviewing opportunities to 
provide or upgrade existing cycling network 
and infrastructure, improving walkable 
neighbourhoods, planning for electric 
vehicles, and investigating alternative modes 
of transport such as micro-mobility 
initiatives and the Council’s community bus 
service.  

• Continue to collaborate with the State 
Government on providing well-connected 
public transport across the city, and 
improving the road network in alignment 
with the Northern Adelaide Transport 
Study and Greater Adelaide Regional Plan. 

3.15 The City Plan has also been updated to reflect the refreshed CoS brand.  
Indicators  

3.16 As a requirement of the Local Government Act 1999, the City Plan must contain 
a series of indicators to measure the success of the Council’s objectives (the 
Foundations) over the period to which the plan applies.  

3.17 Based on the formation of the Critical Actions and agreeance with the 
Foundations through the community engagement process, a series of indicators 
are proposed.  

3.18 Indicators selected must respond to the Foundations, be able to be tracked 
regularly and be meaningful. They are also ideally not cost prohibitive or 
resource intensive, are set and measured by the CoS, and lesser in number so 
they can be easily collated.  

3.19 Some indicators are proposed to be tracked through surveys and external 
resources, if these are not able to be performed in-house.  

3.20 Indicators are categorised into short-term and long-term indicators. Short-term 
indicators can be measured on a regular basis (ie. annual). Long-term indicators 
are measured less regularly and can show more substantial change over a longer 
period. Together, they indicate the ways for the Council to measure the success 
of the Foundations.  
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3.21 Proposed indicators are: 

Direction & Foundation Proposed Indicators 

Direction 1 – A welcoming and 
liveable city 

• Our city has a diversity of 
housing that meets the needs 
of our community 

• Our community is physically 
and mentally healthy and 
connected 

• Our city is welcoming to 
people of all ages, 
backgrounds and abilities, and 
recognises First Nations 
peoples 

• Our city is attractive and safe. 

Council indicators 

• Visitation and membership to the 
Council’s recreation centres, 
sporting facilities and open space 

• Reported community health and 
wellbeing 

• Reported community satisfaction 
at Council-run community events 
that are welcoming to all 

• Reported community safety in the 
CoS 
Community indicators 

• Housing diversity supply in the 
CoS  

• Housing stress in the CoS 

• SEIFA (Socio-Economic Indexes 
for Areas) for the CoS.  

Direction 2 – A sustainable city 
• Our city’s green spaces and 

natural environments are 
valued and biodiverse 

• Our city and community are 
carbon responsible 

• Our city, community and 
infrastructure are resilient to 
a changing climate 

• Our city’s waste is managed 
sustainably 

• Our water resources are 
managed responsibly. 

Council indicators 

• Number of native plants planted 
in parks, reserves and open space  

• Organisational carbon emissions  

• Proportion of Council operations 
consumption powered by 
renewable energy  

• Natural gas and grid electricity 
consumed in Council operations  

• Proportion of recycled material 
used in Council’s renewable 
programs  
Community indicators 

• Domestic waste generated and 
diverted from landfill 

• Percentage of stormwater 
captured for reuse. 
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  Direction 3 – A growing city that 

creates new opportunities 
• Our businesses are 

successful, and the 
community benefits from 
their success 

• Our city is a place of choice 
to work, study, play and 
invest 

• Our city’s growth is well 
planned and supported by 
the integrated delivery of 
infrastructure 

• Our city centres are active 
and prospering. 

Council indicators 

• Polaris Centre Net Promoter 
Score  

• Value of major projects across 
the CoS  

• Value of investment in 
Salisbury City Centre and Ingle 
Farm Activity Centre  
Community indicators 

• CoS residents who work in the 
Council area  

• Hectares of land rezoned to 
employment 

• Expenditure across the CoS  

• Vacancy rates and value of key 
industrial and commercial 
precincts  

• Value of investment in land 
west of Port Wakefield Road  

• Number of businesses in the 
Council area. 

Direction 4 – Innovation and 
Business Development 

• Our council’s services are 
delivered in an effective and 
efficient manner 

• Our council is a great place 
to work 

• Our council is recognised for 
delivering exceptional 
community experiences and 
quality outcomes 

• Our community is engaged 
and connected 

• Our council’s commercial 
operations provide value for 
the community. 

Council indicators 

• Development assessment 
timeframes 

• Customer requests completed 
within agreed service levels  

• Customer satisfaction data 

• Operating surplus ratio, financial 
liabilities ratio and asset 
sustainability ratio  

• Number of community members 
engaged through Council’s 
engagements and digital 
platforms  

• Customer and community savings 
from Salisbury Water compared 
to mains water pricing 

• Organisational development and 
effectiveness  

• Staff wellbeing index.  
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3.22 Relevant past indicators in the City Plan 2035 have been retained if they align to 
the new Foundations.  

3.23 Indicators from other CoS documents, such as the Sustainability Strategy and 
Thrive Strategy have also been drawn from to ensure consistency.  

3.24 These indicators have also been reflected in the City Plan, as found in 
Attachment 1.  

4. FINANCIAL OVERVIEW 
4.1 The City Plan, once adopted, will have implications on the Annual Business 

Plan and Long-Term Financial Plan, from 2025/26 onwards. 
4.2 Subsequent funding, if required, will similarly be requested following standard 

Council processes. 

5. CONCLUSION  
5.1 The City Plan 2040 has been finalised incorporating community feedback, and 

refreshed in line with the new brand guidelines.  
5.2 Indicators have been included to measure against the City Plan’s Foundations. 
5.3 Once adopted, the City Plan 2040 will come into effect.   
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