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 AGENDA 

FOR FINANCE AND CORPORATE SERVICES COMMITTEE MEETING TO BE 
HELD ON 

16 SEPTEMBER 2024 AT HE CONCLUSION OF THE POLICY AND PLANNING 
COMMITTEE 

IN LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY HUB, 

34 CHURCH STREET, SALISBURY 

MEMBERS 
Cr B Brug (Chairman) 
Mayor G Aldridge 
Cr L Brug (Deputy Chairman) 
Deputy Mayor, Cr C Buchanan 
Cr J Chewparsad 
Cr A Graham 
Cr K Grenfell 
Cr D Hood 
Cr P Jensen 
Cr M Mazzeo 
Cr S McKell 
Cr S Ouk 
Cr S Reardon  

REQUIRED STAFF 
Chief Executive Officer, Mr J Harry 
Deputy Chief Executive Officer, Mr C Mansueto 
A/General Manager City Infrastructure, Mr C Haskas 
General Manager Community Development, Mrs A Pokoney Cramey 
A/General Manager City Development, Ms S Klein 
Manager Governance, Mr R Deco 
Governance Support Officer, Ms M Prasad 
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APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 
Presentation of the Minutes of the Finance and Corporate Services Committee Meeting held 
on 19 August 2024.   

REPORTS  

For Decision 
2.1.1 Budget Timetable 2025/26 ...................................................................................... 5 
2.1.2 2023-2024 Carried Forward Funds and Budget Adjustments ................................. 9 
2.1.3 Loan Borrowings 2023/24 and 2024/25 ................................................................ 57  

For Information 
2.2.1 2022 State Government Grant Funding ................................................................. 59  

 

QUESTIONS ON NOTICE 
There are no Questions on Notice.  

MOTIONS ON NOTICE 
There are no Motions on Notice.  

OTHER BUSINESS  
(Questions Without Notice, Motions Without Notice, CEO Update) 
 

CLOSE 
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MINUTES OF FINANCE AND CORPORATE SERVICES COMMITTEE MEETING 
HELD IN LITTLE PARA CONFERENCE ROOMS, SALISBURY COMMUNITY HUB,  

34 CHURCH STREET, SALISBURY ON 

19 AUGUST 2024 

MEMBERS PRESENT 
Cr B Brug (Chairman) 
Mayor G Aldridge 
Cr L Brug (Deputy Chairman) 
Deputy Mayor, Cr C Buchanan 
Cr J Chewparsad 
Cr A Graham 
Cr K Grenfell 
Cr D Hood 
Cr M Mazzeo 
Cr S McKell 
Cr S Ouk 
Cr S Reardon  

 
STAFF 

Chief Executive Officer, Mr J Harry 
Deputy Chief Executive Officer, Mr C Mansueto 
General Manager City Infrastructure, Mr J Devine 
General Manager Community Development, Mrs A Pokoney Cramey 
A/General Manager City Development, Mr L Lopez Digon 
Manager Governance, Mr R Deco 
Governance Support Officer, Ms M Prasad 
Manager Field Services, Mr M Purdie  
Manager Infrastructure Design & Delivery, Mr J Collins 
Manager Urban, Recreation & Natural Assets, Mr J Foong  
Manager Community Experience, Ms C Kroepsch 
Manager People & Performance, Ms K Logan 
Manager Strategic Development Projects, Ms S Klein 
Manager Environmental Health & Community Compliance, Mr J Darzanos 

 
The meeting commenced at 6.32pm. 

The Chairman welcomed the Elected Members, members of the public and staff to the meeting. 
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APOLOGIES  

An apology has been received from Cr P Jensen.  

LEAVE OF ABSENCE  
Nil. 

PRESENTATION OF MINUTES 
 Moved Mayor G Aldridge 

Seconded Cr A Graham 
The Minutes of the Finance and Corporate Services Committee Meeting 
held on 15 July 2024, be taken as read and confirmed. 

 

  CARRIED 

REPORTS 

For Information 

2.2.1 Independent Living Units and Lifestyle SA Villages  
 Moved Cr C Buchanan 

Seconded Cr A Graham 
That Council: 
1. Notes the report.    
2. Request a further information report to be presented to Council 

with costings to provide a 10% and 15% rebate to all independent 
living units. 

 

  CARRIED 

QUESTIONS ON NOTICE 
There were no Questions on Notice.  

MOTIONS ON NOTICE 
There were no Motions on Notice.  

OTHER BUSINESS  
(Questions Without Notice, Motions Without Notice, CEO Update) 

There were no Other Business Items.  

The meeting closed at 6.36pm. 

CHAIRMAN……………………………………. 
 

DATE…………………………………………….     
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ITEM 2.1.1 

FINANCE AND CORPORATE SERVICES COMMITTEE   

DATE 16 September 2024  

HEADING Budget Timetable 2025/26 

AUTHOR Kate George, Manager Financial Services, Business Excellence  
 

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 
community 

SUMMARY To enable appropriate diary management, the budget workshops 
and meetings are being planned now. This report details proposed 
meeting and workshop dates, and associated draft agendas required 
to ensure the 2025/26 Budget is adopted at the June 2025 Council 
meeting. 

 

RECOMMENDATION 
That Council: 
1. Approves the draft timetable for the preparation and presentation of the 2025/26 

Budget, as included in this report (Item no. 2.1.1, Finance and Corporate Services 
Committee, 16 September 2024)  

ATTACHMENTS 
There are no attachments to this report.  

1. BACKGROUND 
1.1 To enable administration to plan for and prioritise budget meetings, a proposed 

meeting and workshop schedule for the 2025/26 Budget process has been 
prepared. 

2. CONSULTATION / COMMUNICATION 
 2.1 Nil. 

3. REPORT 
3.1 The 2025/26 budget planning process has commenced and it is anticipated that the 

formal adoption of the budget and declaration of rates for 2025/26 will occur at 
the June 2025 Council meeting. To ensure this timeframe is met a series of 
meetings with Council are required between February and June 2025. 
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3.1 The Elected Member Workshop Forum in February will normally include a 
discussion of strategic direction, key projects, and long-term financial 
sustainability concepts and impacts.  The information considered at the relevant 
sessions of this weekend workshop will help to inform the budget and the 
information that is presented to Council during the budget process.  Further details 
on the structure and content of the Elected Member Workshop Forum will be 
provided closer to the event. 

3.2 A series of Council workshops and meetings are proposed between February and 
June.  Public consultation of the Long-Term Financial Plan and Annual Business 
Plan and Budget is planned for May, with time set aside for any verbal 
representations at the May Council Meeting.  Consultation feedback will be 
reported to Council at the June Finance and Corporate Services meeting. The 
dates of the meetings and workshops and the associated draft agendas are detailed 
in the table below: 

Meeting Date Meeting Time Purpose 
2 February 2025 
To be confirmed 

Times to be confirmed Elected Member Workshop Forum 
• Long Term Financial Plan Concepts

and sustainability indicators
Strategic Initiatives

Wednesday, 5 March 2025 First Budget Workshop 
6.30pm - 9.30pm 

Council Chambers 
(CEO Briefing Session) 

• Capital New & Renewal Bids
• Plant Furniture & Equipment Bids

Wednesday, 12 March 2025 Second Budget Workshop 
6.30pm - 9.30pm 

Council Chambers  
(CEO Briefing Session) 

• Recap Elected Member Workshop
Outcomes

• Base Operating Budget
• Operating New Initiatives
• IT New Initiatives
• Recreation Fees & Charges

Monday, 17 March 2025 Finance and Corporate 
Services Committee 

• Business Units report on current
year and overview of next year
Budget

• Update from first budget workshop
• Budget Bids Report

Wednesday, 26 March 2025 Third Budget Workshop 
6.30pm – 9.30pm 
Council Chambers 

(CEO Briefing Session) 

• Long Term Financial Plan
• NAWMA Presentation
• Recreation Services Presentation
• Any other matters required to

complete budget discussions prior
to finalising the draft budget for
public consultation

Wednesday, 16 April 2025 Audit and Risk Committee 
6.30pm 

• S126(4)(AB) Local Government
Act 1999 review of the draft annual
plan
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Meeting Date Meeting Time Purpose 
Monday, 21 April 2025 Finance and Corporate 

Services Committee 
 

• Updated Consolidated Summary 
• Update on Budget Workshop 

Actions 
• Other Budget Refinements 
• Finalise Draft Budget 
• Draft Annual Plan and Budget 
• Recreation Services Fees and 

Charges 
Monday, 28 April 2025 Council Meeting 

6:30pm 
• Adoption of draft Annual Business 

Plan for consultation 
Monday, 19 May 2025 Finance and Corporate 

Services Committee 
  

• Updated Consolidated Summary 
• Rating Updated 
• Update on any other outstanding 

items 
Monday, 26 May 2025 Council Meeting  

6.30pm 
• Verbal representations on the draft 

Annual Business Plan 
Tuesday, 10 June 2025* 

 
Finance and Corporate 

Services Committee 
 

• Feedback from Public Consultation 
• Update Consolidated Summary 
• Rating Update 
• Final changes  

Monday, 23 June 2025 Council Meeting 
6.30pm  

• Formal Adoption of the Budget and 
Declaration of Rates  

* June Finance and Corporate Services Committee meeting brought forward  

3.3 The timetable above is consistent with the prior year’s timetable. 

4. CONCLUSION / PROPOSAL 
4.1 The proposed budget meeting and workshop dates are provided for consideration.  

The timing of these meetings is required to ensure smooth passage of the budget 
to enable its adoption at the June 2025 Council meeting.   
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ITEM 2.1.2 

FINANCE AND CORPORATE SERVICES COMMITTEE  

DATE 16 September 2024  

HEADING 2023-2024 Carried Forward Funds and Budget Adjustments 

AUTHORS Joe Scordo, Senior Management Accountant, Business Excellence 
Christy Martin, Team Leader Project Support, City Infrastructure 
Brayden French, Assistant Accountant, Business Excellence  

CITY PLAN LINKS 4.2 We deliver quality outcomes that meet the needs of our 
community 

SUMMARY This report and the associated attachments summarise the operating 
and infrastructure budgets that are required to be carried forward 
from the 2023/24 Financial Year to the 2024/25 Financial Year and 
other budget adjustments for 2023/24. 

RECOMMENDATION 
That Council: 
1. Approves the 2024/25 budget be increased with $37,369,704 funds carried forward to

be applied as detailed in the Schedule of Funds Carried Forward from 2023/2024 to
2024/2025 in Attachment 1 to this report (Item No. 2.1.2, Finance and Corporate
Services Committee, 16 September 2024).

2. Approves the 2023/2024 project expenditure budgets be reduced to reflect returned
funds totalling $9,617,728, and the total includes a return to the developer reserve of
$199,462 as per the Schedule of Funds Returned to Council 2023/24 in Attachment 2 to
this report (Item No. 2.1.2, Finance and Corporate Services Committee, 16 September
2024).

3. Approves the 2023/24 project expenditure budgets be increased to reflect additional
actual expenditure of $967,874, as per the Schedule of Budget Adjustments 2023/24 in
Attachment 3 to this report (Item No. 2.1.2, Finance and Corporate Services Committee,
16 September 2024).

4. Approves transfers of $236,217 Capital to Operating and $298,397 Operating to Capital
to balance completed programs and projects, and $91,000 Operating to Operating to
consolidate operational budgets, and align to planned 2024/25 expenditure, as per the
Schedule of Budget Transfers 2023/24 in Attachment 4 to this report (Item No. 2.1.2
Finance and Corporate Services 16 September 2024).

5. Approves the 2023/24 project budgets be adjusted for unsuccessful grant applications
totalling $594,813 income, and $690,852 expenditure, as detailed in Attachment 5 to
this report Schedule of Grant Funding Adjustments (Item No. 2.1.2, Finance and
Corporate Services Committee, 16 September 2024).
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6. Approves the 2023/24 Budget be adjusted for grants and other funding adjustments of
$162,627 Capital income, and $161,252 Capital expenditure, with expenditure budgets 
carried forward, as detailed in Attachment 5 to this report Schedule of Grant Funding 
Adjustments (Item No. 2.1.2, Finance and Corporate Services Committee, 16 September 
2024).

7. Approves budget allocation in 2023/24 of $116,335 for PR27564 Montague Road 
Stormwater Failure to align with actual expenditure, and remove this project from non-
discretionary funding at the 2024/25 First Quarter Budget Review (Council Resolution 
0698/2024).

8. Approves operating funding included within the Schedule of Funds Carried Forward 
from 2023/2024 to 2024/2025 in Attachment 1 to this report (Item No. 2.1.2, 
Finance and Corporate Services Committee, 16 September 2024), PR26294 Managed 
Service – Telephone System 21/22 & PR26295 Expand Call Centre Functionality 
21/22, totalling $62,700 be repurposed to fund PR27895 Additional Confirm 
Licences within PR94997 Organisational Information Technology for the 
2024/25 financial year, at a value of$62,700.

9. Approves the program inclusion of building renewal and ergonomic upgrades at the 
Polaris Centre within PR18097 SAMP Building Service Continuity Program, with
$300,000 budget funding included within Schedule of Funds Carried Forward from 
2023/2024 to 2024/2025 in Attachment 1 to this report (Item No. 2.1.2, Finance and 
Corporate Services Committee, 16 September 2024) and approves an additional budget 
allocation of$200,000 in 2024/25 to provide the balance of the $500,000 in total funding 
required for the Polaris Centre.

10. Approves the removal of 2024/25 operating expenditure budget for kerb and gutter 
replacement of $870k, as this has also been included in PR12000 Road 
Reseal/Reconstruction Program.

11. Approves the 2023/24 project expenditure budgets be increased to reflect additional 
actual expenditure of $82,014 for Minor Capital Works itemised in the table below, to 
reflect operating expenditure and associate budget transferred to capital (PR27784) as 
part of the end of financial year review of expenditure.

 
12. Approves the transfer of 2024/25 expenditure budgets relating to the Salisbury Aquatic 

Centre (SAC) maintenance to reflect service delivery responsibilities in City 
Infrastructure, per paragraph 3.20 (Item No. 2.1.2, Finance and Corporate Services 
Committee, 16 September 2024).

13. Approves the transfer of the following amounts to the Business Transformation Future 
Fund (BTFF) for the 2023/24 financial year, in accordance with the Business 
Transformation Future Fund Policy:

Work Detail Total Cost
Supply and Install of Bollards to Watershed Wetlands $9,310
Campus Picnic Settings Park F - remove and install new $34,420
Para Hills Oval Coaches Boxes $14,500
Aerator Isla Circuit Mawson Lakes $16,880
CCTV Sysetm St Kilda Community Hall $6,904

Total Cost to be Capitalised $82,014
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Expenditure / Income Category Savings / Gains 

Interest Expense 1,478,000 

Total 1,478,000 

14. Notes the transfer of $100k from Business Transformation Future Fund to Project
Connect operating budget for fourth quarter of 2023/24 in accordance with CEO
delegation provided by resolution 0724/2024.

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Schedule of Funds Carried Forward from 2023/24 to 2024/25
2. Schedule of Funds Returned to Council 2023/24
3. Schedule of Budget Adjustments 2023/24
4. Schedule of Budget Transfers 2023/24
5. Schedule of Grants and Other Funding Adjustments 2023/24
6. Capital Carry Forward Report 2023/24

1. BACKGROUND
1.1 Each year as part of the End of Financial Year process there is a need to review

budgets to identify funds to be carried forward, to provide budgets in the 
following year for completion of projects in progress or delayed due to unforeseen 
circumstances. 

2. CONSULTATION / COMMUNICATION
2.1 Internal

2.1.1 As part of the 2023/24 end of financial year processes Financial Services 
called for, and received from staff, requests outlining any funds to be 
carried forward from the 2023/24 Financial Year into the 2024/25 
Financial Year. Financial Services met with the relevant managers as 
appropriate and reviewed requests in line with the guidelines for carry 
forward funds. 

2.1.2 The Team Leader Project Support has liaised extensively across the City 
Infrastructure Department, with other departments as appropriate and 
with Financial Services in supporting the carry forward process. 
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3. REPORT
3.1 The schedule of funds carried forward from 2023/24 into 2024/25 is contained in

Attachment 1.  The schedule details the nature of the budgets and the extent of 
external funding. The total level of capital carry forwards from 2023/24 of 
$33,581M (circled in yellow in the table below) is an increase of $11.169M when 
compared with the prior year of $22.349M, with the more significant items being 
within transport and strategic projects. The overall capital program for 2023/24 
ended at a revised budget of $103.6M compared with $91.9M for the prior year, 
effectively these additional project funds were unable to be delivered in the year 
and resulted in the increased level of carry forward. 
Total Capital 

3.2 The 2023/24 financial year original infrastructure budget (inclusive of 
Information Technology and Plant, Office Furniture and Equipment) was $41M, 
which was increased because of carry forwards of $22M from 2022/23. At the 
2022/23 Third Quarter Budget Review, $23M of budget was retimed from 
2022/23 into 2023/24 budgets. As a result of this, and other endorsed 2023/24 
Budget Review Bids the Revised Capital Budget position at the conclusion of the 
2023/24 financial year was $97.8M, as shown in the table below circled in red, 
and $103.6M Total Revised Budget inclusive of operating associated funding as 
detailed within the Operating Components of Capital in the table below, with this 
total circled in purple. 

2023/24 Project Delivery & Carry Forward Summary 
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Infrastructure Capital  
3.3 The revised capital budget at year end was $97.8M (circled in red in the above 

table) which at this value exceeds each of the previous five financial years. The 
Salisbury Aquatic Centre formed part of this significant budget, however there 
were other factors such as a high level of external grant funding and the additional 
$3.4M allocated in May 2024 via the third quarter budget review. These late funds 
have been flowed into the carry forward presented within this report.   

3.4 The requested carry forward amount for Total Capital is $33.6M or 34.3% (circled 
in yellow in the table above), with committed funds at year end totalling $19M or 
19% (circled in orange in the table above). This level of carry forward is reflective 
of a program with an increased revised budget, particularly when adjusted late in 
the year, and high value of external funding operating in a constrained and 
challenged construction industry. 

3.5 There were many noteworthy achievements which resulted the provision of new 
and improved infrastructure for the community. The successful completion and 
opening of the Salisbury Aquatic Centre remains a highlight for the year, together 
with the new outdoor community sporting facilities at Baltimore Reserve, 
Parafield Gardens, and the opening of the new sporting clubrooms at the 
Paddocks, Para Hills West. Whilst these strategic projects are key highlights, the 
completion of routine programs such as road reseal is not to be forgotten. These 
annual renewal programs ensure the community has the infrastructure to live and 
enjoy the City and the many landscapes it has to offer. 

3.6 Despite the $7.6M increase from last financial year, the 2023/24 Capital 
Infrastructure Program revised budget of $92.4M ended with a carry forward 
value of $30M, 32.5%. The following graph demonstrates the continuous increase 
in the revised budget over recent years together with the level of carry forward as 
a line across the years. 
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3.7 It is important to note that the Capital Infrastructure Program continued to be 
challenged by the construction industry with restricted contractor and consultancy 
availability, and supply of materials and goods. These limited resources have had 
to be careful managed and monitored in an effort to mitigate the impact upon the 
Capital Infrastructure Program. Further information regarding the capital program 
can be found in Attachment 6, Capital Carry Forward Report, where details of 
achievements, requested budget adjustments, and works with funding continuing 
in 2024/25 can be found. 
Operating  

3.8 Carry forwards total $3,789k comprised of $3,212k of operational budget carry 
forward (2022/23 $2,874k) and $577k of operating components of capital carry 
forward (2022/23 $2,960k). 

3.9 Operating Expenditure Carry Forward (excluding operating components related to 
the Capital Program) is $3,212k, which is 2.1% of the revised operating budget 
(2023/24 2%). 

3.10 Elected Member Training budget of $53k (2022/23 $28k) has been carried 
forward in line with Council’s policy, being that the balance of Individual Elected 
Member Development training budget (Item 5.1(c)) not expended in the 
immediate proceeding year be carried forward for one year. 

3.11 Further information regarding each operating Carry Forward is detailed in 
Attachment 1. 
Returned Funds (Recommendation 2) 

3.12 This financial year funds of $9.6M are being returned, which is greater than the 
typical level of returned funds being $3M-$4M.  Further details are contained in 
Attachment 2. 
Budget Adjustments (Recommendation 3) 

3.13 Budget adjustments of $968k are required to balance specific projects and provide 
funds for over expenditure across several projects, with most amounts being 
relatively minor. Further details are contained in Attachment 3. 
Budget Transfers (Recommendation 4) 

3.14 Budget transfers of $236,217 Capital to Operating and $298,397 Operating to 
Capital are required to move funds between projects and balance project actuals to 
the budgets provided, and transfers between operating budgets totalling $91k 
repurpose unspent operating funds as detailed in Attachment 4. 
Grant Funding and Other Income Adjustments (Recommendations 5 and 6) 

3.15 Grant and other income funding adjustments for unsuccessful 2023/24 grants and 
other income (Recommendation 5) of capital income $594,813 and capital 
expenditure $690,852 require the 2023/24 budget to be revised to remove these 
amounts. 

3.16 Additional grants and other income amounts received or adjusted in 2023/24 
totalling $114,589 income and $113,214 expenditure (Recommendation 6) 
necessitates the creation of income and expenditure budgets, with the expenditure 
budgets carried forward into 2024/25 to enable these projects to be delivered.  
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Other Adjustments (Recommendations 7 - 13) 
3.17 Retimed funds of $116,335 are recommended (Recommendation 7) to provide 

funding for actual expenditure in 2023/24 for PR27564 Montague Road 
Stormwater Failure. This item is endorsed as a non-discretionary budget bid for 
the 2024/25 First Quarter Budget Review, (Council Resolution 0698/2024), which 
will be reduced by $116,335 to reflect this retimed amount. 

3.18 Additional Confirm (asset management application) licences, within PR94997 
Organisational Information Technology for the 2024/25 financial year are 
estimated to cost $62,700. Recommendation 8 proposes carrying forward and 
repurposing unspent budget from PR26294 Managed Service – Telephone System 
21/22 & PR26295 Expand Call Centre Functionality 21/22, totalling $62,700 to 
provide funds for this purpose. 

3.19 Building renewal and ergonomic upgrades at the Polaris Centre costing $500,000 
in total are proposed to be funded from $300,000 within PR18097 SAMP 
Building Service Continuity Program within Schedule of Funds Carried Forward 
from 2023/2024 to 2024/2025 in Attachment 1 to this report (Item No. 2.1.2 
Finance and Corporate Services 16 September 2024), with the remaining balance 
of $200,000 recommended to be funded from an additional 2024/25 budget 
allocation (Recommendation 9). 

3.20 During the 2023/24 end of financial year review of operating expenditure it was 
found that $82,014 of Minor Capital Works should have been allocated to 
infrastructure capital projects. As the asset value take up process had been 
completed at this time it was not considered practical to revise project budgets, 
and instead Recommendation 11 provides associated budget transferred to capital 
(PR27784) to compensate for this expenditure. Details are provided in the table 
below: 

3.21 Salisbury Aquatic Centre Maintenance Budget was endorsed per 
CONFIDENTIAL OPN001240 for inclusion in the 2024/25 Budget. The 
maintenance budget was initially incorrectly allocated, and Recommendation 12 
proposes to transfer the budget to reflect service delivery responsibilities in City 
Infrastructure. Details are provided in the table below: 
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Business Transformation Future Fund (Recommendations 13) 
3.22 In accordance with the Business Transformation Future Fund (BTFF) Policy the 

following expenditure savings are proposed to be transferred to the BTFF 
Provision: 

Expenditure / Income Category Savings / Gains 

Interest Expense 1,478,000 

Total 1,478,000 

3.23 At the time of preparing this report the end of financial year process is underway, 
and this may result in the need to update these figures so that actual expenditure / 
income on each category aligns to budget. The recommendation allows that 
administration be authorised to update these figures to reflect changes necessitated 
through end of financial year process and reported back to Council through end of 
year reporting. 

4. CONCLUSION / PROPOSAL 
4.1 The level of carry forward funds at the completion of 2023/24 is $37.4M which is 

an increase on the prior year carry forward amount of $28.2M. 
4.2 Following approval of the recommendation in this report these amounts will be 

included into the revised budget for 2024/25 and be included in the 2023/24 
Financial Statements as a Reserve. 
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ITEM 2.1.3 

FINANCE AND CORPORATE SERVICES COMMITTEE   

DATE 16 September 2024  

HEADING Loan Borrowings 2023/24 and 2024/25 

AUTHOR Kate George, Manager Financial Services, Business Excellence  
 

CITY PLAN LINKS 4.4 We plan effectively to address community needs and identify 
new opportunities 

SUMMARY This report, required in accordance with the Treasury Management 
Policy, provides Council with information regarding proposed 
borrowings required to fund the 2023/24 revised budget, and to 
establish borrowings to enable the delivery of the 2024/25 budget. 

 

RECOMMENDATION 
That Council: 
1. Approves the balance of the Property Disposal Reserve be retained to support working 

capital requirements. 
2. Approves the establishment of 10 Year Cash Advance Debenture Facilities to a total of 

$19.6 million to enable the delivery of the 2024/25 Budget. 
 

ATTACHMENTS 
There are no attachments to this report.  

1. BACKGROUND 
1.1 This report has been prepared in accordance with the City of Salisbury’s Treasury 

Management Policy. 

2. CONSULTATION / COMMUNICATION 
2.1 Internal 

2.1.1 Loan Borrowing requirements are assessed and reviewed quarterly as 
part of each Budget Review process. 

3. REPORT 
Current Loan Portfolio Position 
3.1 The current loan portfolio is comprised of Debenture Loans and Cash Advance 

Debentures (CAD’s). The outstanding principal on Debenture Loans as at the 30 
June 2024 was $2,359k and Variable Rate Cash Advance Debenture facilities 
totaled $44,337k as at 30 June 2023, with $10,650k drawn down leaving an 
available balance of $34,657k at that time and noting that the CAD has been fully 
repaid at the time of preparing this report. During the 2023/24 financial year we 
had a CAD in the amount of $2,130k expire which is reflected in the CAD facility 
balance of $44,337k. 



ITEM 2.1.3   

Page 58 City of Salisbury 
Finance and Corporate Services Committee Agenda - 16 September 2024 

 It
em

 2
.1

.3
  

2023/24 Borrowing Requirements 
3.2 The loan borrowings for 2023/24 were last revised at the Third Quarter Budget 

review with borrowing requirement at that time being $2,740k. 

 
2024/25 Borrowing Requirements 
3.3 The Adoption of the Annual Plan, Budget and Declaration of Rates included new 

borrowing requirements of $16,874k for 2024/25. 
3.4 In accordance with Surplus Community Land Policy we have reviewed the 

balance of the Property Disposal Reserve (PDR), to determine what funds will be 
available to apply to the reduction of new borrowings.  The balance of the PDR is 
$3,828k at 30 June 2024, noting that there are two confidential projects resolved 
to be funded from reserve, leaving a balance of $223k which is appropriate to 
retain in the reserve as it is minor in nature.  

3.5 Given the level of facilities available for draw down are virtually fully committed 
to funding the level of carry forwards, and the quantum of the 2023/24 revised 
borrowings together with the 2024/25 budgeted borrowing requirements totals 
$19,614k it is appropriate to enable the establishment of new facilities at this time.  

3.6 Actual required borrowings for 2024/25 will be refined through the quarterly 
reviews during the 2024/25 financial year. These adjustments will be reflected in 
the Loan Borrowings Report at the end of the 2024/25 financial year, to ensure 
that adequate facilities continue to be provided, unless it is necessary for this to 
occur sooner. 

4. CONCLUSION / PROPOSAL 
4.1 To ensure the delivery of the 2024/25 budget it is appropriate to establish further  

Cash Advance Debentures facilities.   
4.2 The Loan Borrowings report for 2024/25 and 2025/26 is planned for September 

2025 and will refine the 2024/25 borrowing requirements and this adjustment will 
form part of the recommendations to Council at that time.  
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ITEM 2.2.1 

FINANCE AND CORPORATE SERVICES COMMITTEE   

DATE 16 September 2024  

PREV REFS Urban Services Committee 4.1.10 20/06/2022 

HEADING 2022 State Government Grant Funding 

AUTHOR Christy Martin, Team Leader Project Support, City Infrastructure  
 

CITY PLAN LINKS 1.1 Our City is attractive and well maintained 
4.4 We plan effectively to address community needs and identify 
new opportunities 
 

SUMMARY With the City of Salisbury successfully awarded new grant funding 
in June 2022 via the 2021/22 Special Purpose Grants (Office for 
Recreation, Sport & Racing) and Community Infrastructure Grant 
Program (Dept for Infrastructure & Transport), Council supported 
these initiatives with an additional $1,100,000 of Council 
contribution in order to deliver the required scope of works. With 
this allocation, the Chief Executive Officer was authorised to 
distribute the funds as required.  This report has been prepared to 
advise the distribution of funds across the two programs.  

 

RECOMMENDATION 
That Council: 
1. Notes in accordance with Resolution 1375/2022, the Council contribution associated 

with the new grant funding opportunities awarded in June 2022 were effectively 
distributed under the Chief Executive Officer delegation to support the associated 
projects within the 2021/22 Special Purpose Grants (Office for Recreation, Sport & 
Racing) and Community Infrastructure Grant Program (Dept for Infrastructure & 
Transport), with these delegations closed out within the 2024/25 First Quarter Budget 
Review.   

ATTACHMENTS 
There are no attachments to this report. 

1. BACKGROUND 
1.1 Council was approached by both the Department for Infrastructure and 

Transport (DIT) and Office for Recreation, Sport and Racing (ORSR), in 2022, 
in relation to new grant funding opportunities which arose following the state 
election. These grant funding opportunities were presented to Council in June 
2022 resulting in a variety of new projects and associated funding being 
approved, noting part Council contribution of $1,100,000 was required to deliver 
the scope of works. 
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1.1 As part of this, at its meeting held on Monday 20 June 2022, it was resolved that 
Council (Item 4.1.10 New Grant Funding for Infrastructure Projects): 
“5. Authorises the Chief Executive Officer to distribute the $1.1M across the grant 

related projects stated in paragraphs 4.2.2 and 4.2.4 of the report (Item 4.1.10 – 
New Grant Funding for Infrastructure Projects – Urban Services Committee, 20 
June 2022) with these allocations to be summarised within the following Quarterly 
Budget Review….. 

           Resolution: 1375/2022” 

     

2. EXTERNAL CONSULTATION / COMMUNICATION 
2.1 Nil. 

3. DISCUSSION 
1.2 In June 2022, the City of Salisbury was successfully awarded a series of new 

grant funded projects following the then State election via the Office for 
Recreation, Sport and Racing (ORSR) and Department for Infrastructure and 
Transport (DIT).  These grants were as follows; 

2021/22 Special Purpose Grants (ORSR) 
1.2.1 Lindblom Park, Pooraka, New Change Facilities $650,000 
1.2.2 Rowe Park Lower, Ingle Farm, Changeroom Upgrade $650,00 
1.2.3 Paddocks, Para Hills West, New Synthetic Bowling Green $300,000 
1.2.4 Manor Farm, Salisbury East, New Pitch Lighting $250,000 
1.2.5 Para Hills Oval, Para Hills, New Cricket Nets $80,000 
1.2.6 Brahma Lodge Oval, Brahma Lodge, New Cricket Nets $50,000 
1.2.7 Salisbury Oval, Salisbury, New Scoreboard $45,000 

  
Community Infrastructure Grant Program (DIT) 

1.2.8 Pooraka & Ingle Farm, Footpath Improvements $2,000,000 
1.2.9 Yalumba Drive Reserve, Paralowie, Sports Lighting $150,000 
1.2.10 RM Williams Drive, Walkley Heights, Playground $125,000 
1.2.11 Rains Drive Reserve, Pooraka, Reserve Improvements $100,000 
1.2.12 Henderson Square, Pooraka, CCTV, $100,000 
1.2.13 Pledger Wetlands, Mawson Lakes, Irrigation Upgrade $100,000 

1.3 In order to deliver the required scope of works and outcome for the community, 
Council approved a capital non-discretionary 2022/23 Second Quarter Budget 
Review Bid of $1,100,000 of Council funding to support the delivery of the above 
projects.  The distribution of this allocation was authorised to the Chief Executive 
Officer.  
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1.4 With the two programs of grant funding now nearing completion, the authorised 
distribution of Council funding can now be advised; 

 

2021/22 Special Purpose 
Grants (ORSR) 

ORSR CoS Total 

Lindblom Park, Pooraka, 
New Change Facilities * 
Status: Work in Progress 

$650,000 $887,619 $1,537,619 

Rowe Park Lower, Ingle 
Farm, Changeroom Upgrade 
* 
Status: Work in Progress 

$650,000 $0 $650,000 

Paddocks, Para Hills West, 
New Synthetic Bowling 
Green 
Status: Complete 

$300,000 $0 $300,000 

Manor Farm, Salisbury East, 
New Pitch Lighting 
Status: Complete 

$250,000 $53,095 $303,095 

Para Hills Oval, Para Hills, 
New Cricket Nets ** 
Status: Complete 

$80,000 $15,013 $95,013 

Brahma Lodge Oval, Brahma 
Lodge, New Cricket Nets ** 
Status: Complete 

$50,000 $0 $50,000 

Salisbury Oval, Salisbury, 
New Scoreboard ** 
Status: Complete 

$45,000 $0 $45,000 

Sub Total $2,025,000 $955,727 $2,980,727 

   * Additional Council project funding has been awarded outside of the above 
reported value of $1,850,000 towards the delivery of the change facilities at 
Lindblom Park, Pooraka, and Rowe Park Lower, Ingle Farm. 

 ** Additional Council funding via Minor Capital Works Grants Program was 
awarded at the value of $330,000 which is in addition to the above values 
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  Community Infrastructure 

Grant Program (DIT) 
ORSR CoS Total 

Pledger Wetlands, Mawson 
Lakes, Irrigation Upgrade 
Status: Complete 

$100,000 $0 $100,000 

Henderson Square, Pooraka, 
CCTV 
Status: Complete 

$100,000 $0 $100,000 

Rains Drive Reserve, 
Pooraka, Reserve 
Improvements 
Status: Complete 

$100,000 $340 $100,340 

RM Williams Drive, Walkley 
Heights, Playground 
Status: Complete 

$125,000 $118,607 $243,607 

Yalumba Drive Reserve, 
Paralowie, Sports Lighting 
 Status: Complete 

$150,000 $25,326 $175,326 

Pooraka & Ingle Farm, 
Footpath Improvements 
Status: Work in Progress 

$2,000,000 $0 $2,000,000 

Sub Total $2,575,000 $144,273 $2,719,273 

 
1.4.1 The distribution of funds will be formally included within the first 

quarter budget review of this financial year to close out the 
administration of these adjustments, in accordance with resolution 
1375/2022. 
 

4. FINANCIAL OVERVIEW 
4.1 In June 2022, Council approved a $1,100,000 contribution towards the 

$2,025,000 2021/22 Special Purpose Grants (ORSR) and the $2,575,000 
Community Infrastructure Grant Program (DIT), therefore providing the 
required total $5,700,000 of project funding.  

4.2 The $1,100,000 of Council contribution was distributed across the two programs 
in accordance with the authorisation of the Chief Executive Officer. There is no 
balance of Council funding to be returned. 
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5. CONCLUSION  
5.1 With the City of Salisbury successfully awarded new grant funding in June 2022 

via the 2021/22 Special Purpose Grants (Office for Recreation, Sport & Racing) 
and Community Infrastructure Grant Program (Dept for Infrastructure & 
Transport), Council supported these initiatives with an additional $1,100,000 of 
Council contribution in order to deliver the required scope of works.  

5.2 The Chief Executive Officer was authorised to distribute the $1,100,000 across 
the two programs as required, with this report presented to advise where these 
funds were allocated as follows; 
5.2.1  Lindblom Park, Pooraka, New Change Facilities $887,619 
5.2.2 Manor Farm, Salisbury East, New Pitch Lighting $53,095 
5.2.3 Para Hills Oval, Para Hills, New Cricket Nets $15,013 
5.2.4 RM Williams Drive, Walkley Heights, Playground $118,607 
5.2.5 Yalumba Drive Reserve, Paralowie, Sports Lighting $25,326 

5.3 In accordance with resolution 1375/2022, the distribution of Council funds 
across the 2021/22 Special Purpose Grants (Office for Recreation, Sport & 
Racing) and Community Infrastructure Grant Program (Dept for Infrastructure & 
Transport), will be included within the first quarter budget review for 2024/25.  
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