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MINUTES OF CEO REVIEW COMMITTEE MEETING HELD IN LITTLE PARA 

ROOMS, SALISBURY COMMUNITY HUB, 34 CHURCH STREET, SALISBURY ON 

22 OCTOBER 2024 

 

MEMBERS PRESENT 

Mayor G Aldridge (Chair) 

Cr C Buchanan (Deputy Chair) (Via  Video Conference Teams from 

5:55pm) 

Cr D Hood 

Cr P Jensen (Via Video Conference  Teams) 

Cr S Reardon  

 

 

STAFF 

Chief Executive Officer, Mr J Harry 

Deputy Chief Executive Officer, Mr C Mansueto 

 

The meeting commenced at 5:53pm. 

The Chairman welcomed the Elected Members, members of the public and staff to the meeting. 

 

 

APOLOGIES  

Nil. 

LEAVE OF ABSENCE    

Nil. 
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PRESENTATION OF MINUTES 

 Moved Cr P Jensen 

Seconded Cr D Hood 

The Minutes of the CEO Review Committee Meeting held on 5 August 

2024, be taken as read and confirmed. 

 

  
CARRIED 

 

 

Cr Buchanan joined the meeting via Video Conference Teams at 5:55pm. 

REPORTS 

Reports 

9.1.1 Proposed CEO Key Performance Indicators 2024/2025 
 

 
Moved Cr C Buchanan 

Seconded Cr D Hood 

That Council: 

1. Approves the proposed 2024/25 CEO Key Performance Indicators 

as tabled for discussion at the CEO Review Committee  meeting 

22 October 2024. 

2. Notes the overview provided by the Chief Executive Officer. 

3. Notes the Chief Executive Officer will update the timelines of 

projects at the next CEO Review Committee meeting. 

 

 

 
 

CARRIED 

 

CEO Key Performance Indicators included as Attachment 1. 

OTHER BUSINESS  

Nil.  

QUESTIONS WITHOUT NOTICE  

Nil.  

 

OTHER BUSINES / MOTIONS WITHOUT NOTICE 

Nil.  
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The meeting closed at 6:09pm. 

CHAIRMAN……………………………………. 

 

DATE……………………………………………. 
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