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 AGENDA 

FOR AUDIT AND RISK COMMITTEE MEETING TO BE HELD ON 

11 FEBRUARY 2025 AT 6.30PM 

IN WITTBER & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB,  
34 CHURCH STREET, SALISBURY 

 
MEMBERS 

Cr K Grenfell (Chair) 
Cr B Brug (Deputy Chair) 
Ms L Teburea 
Mr N Ediriweera 
Mr D Powell  

 
REQUIRED STAFF 

Chief Executive Officer, Mr J Harry 
Deputy Chief Executive Officer, Mr C Mansueto 
Manager Governance, Mr R Deco 
Audit and Risk Manager, Ms S Kinsella 

 
APOLOGIES  

LEAVE OF ABSENCE    

PRESENTATION OF MINUTES 
Presentation of the Minutes of the Audit and Risk Committee Meeting held on 12 
November 2024. 
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REPORTS  

For Decision 
7.1.1 3-Year Internal Audit Plan ......................................................................... 13 
7.1.2 Audit and Risk Committee Performance Self-Assessment ....................... 19  

For Information 
7.2.1 Internal Audit - Fraud and Corruption Prevention Control Process ........... 37 
7.2.2 Audit and Risk Committee Annual Work Plan -  2024/2025 ...................... 65 
7.2.3 Risk Management and Internal Control Activities ..................................... 71 
7.2.4 Internal Audit Actions Status Update ........................................................ 75  

QUESTIONS ON NOTICE 
There are no Questions on Notice. 

MOTIONS ON NOTICE 
There are no Motions on Notice. 

OTHER BUSINESS  
(Questions Without Notice, Motions Without Notice, CEO Update) 
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ORDERS TO EXCLUDE THE PUBLIC 
 
7.4.1 Quarterly Cybersecurity Report - October to December 2024 
Recommendation 
Pursuant to section 83(5) of the Local Government Act 1999 the Chief Executive 
Officer has indicated that, if the Audit and Risk Committee so determines, this matter 
may be considered in confidence under Part 3 of the Local Government Act 1999 on 
grounds that: 
1. Pursuant to Section 90(2) and (3)(e) of the Local Government Act 1999, the 

principle that the meeting should be conducted in a place open to the public has 
been outweighed in relation to this matter because: 
-  it relates to matters affecting the security of the council, members or 

 employees of the council, or council property; or the safety of any person. 
2. In weighing up the factors related to disclosure, 

- disclosure of this matter to the public would demonstrate accountability and 
transparency of the Council's operations 

On that basis the public's interest is best served by not disclosing the Quarterly 
Cybersecurity Report - October to December 2024 item and discussion at 
this point in time. 

3. Pursuant to Section 90(2) of the Local Government Act 1999 it is recommended 
the Council orders that all members of the public, except staff of the City of 
Salisbury on duty in attendance, be excluded from attendance at the meeting 
for this Agenda Item. 
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MINUTES OF AUDIT AND RISK COMMITTEE MEETING HELD IN WITTBER 

 & DR RUBY DAVY ROOMS, SALISBURY COMMUNITY HUB,  
34 CHURCH STREET, SALISBURY ON 

12 NOVEMBER 2024 

 

MEMBERS PRESENT 
Cr Kylie Grenfell (Chair) 
Cr B Brug (Deputy Chair)  
Ms P Davies 
Mr N Ediriweera 
Mr D Powell  

 
CONSULTANTS 

Galpins, Ms J Burnham (item 7.2.1) 
Bentleys, Mr M Pagnozzi (item 7.2.2) 

 
STAFF 

Chief Executive Officer, Mr J Harry 
Deputy Chief Executive Officer, Mr C Mansueto 
Manager Governance, Mr R Deco 
Audit & Risk Manager, Ms S Kinsella 
Manager Technology & Digital Solutions, Ms M Collins 
Cybersecurity Compliance Coordinator, Mr N Coleman 
Manager Strategic Development Projects, Ms S Klein 
General Manager City Development, Ms M English 

 
The meeting commenced at 6:30pm. 

The Chairman welcomed the Elected Members and staff to the meeting. 
 
APOLOGIES  
 
Nil. 

LEAVE OF ABSENCE    
 
Nil. 
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 PRESENTATION OF MINUTES 

 Moved Mr D Powell 
Seconded Ms P Davies 
The Minutes of the Audit and Risk Committee Meeting held on 9 
October 2024, be taken as read and confirmed. 

 

  CARRIED 

The Chair sought and was granted leave of the meeting to bring forward items 7.4.1, 7.4.2, 
7.2.1 and 7.2.2. 

ORDERS TO EXCLUDE THE PUBLIC 
 
7.4.1 Salisbury City Centre - Prudential Report  
 Moved Mr D Powell 

Seconded Ms P Davies 
The Audit and Risk Committee Orders: 
1. Pursuant to Section 90(2) and (3)(b)(i) and (b)(ii) of the Local 

Government Act 1999, that it is necessary and appropriate to 
exclude the public for the consideration of Agenda 7.4.1 
Salisbury City Centre – Prudential Report with the exception 
of the following persons: 
• Chief Executive Officer 
• Deputy Chief Executive Officer 
• Manager Governance 
• Audit & Risk Manager  
• Manager Technology & Digital Solutions 
• Cybersecurity Compliance Coordinator 
• Manager Strategic Development Projects 
• General Manager City Development 

 On the basis: 
-  it relates to information the disclosure of which could 

reasonably be expected to confer a commercial advantage 
on a person with whom the council is conducting, or 
proposing to conduct, business, or to prejudice the 
commercial position of the council; and 

-  information the disclosure of which would, on balance, 
be contrary to the public interest. 

2. In weighing up the factors related to disclosure, 
- disclosure of this matter to the public would demonstrate 

accountability and transparency of the Council's operations 
- Non-disclosure of this report at this time will protect 

Council's commercial position. 
On that basis the public's interest is best served by not 
disclosing Item 7.4.1 Salisbury City Centre - Prudential 
Report  and discussion at this point in time. 
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 3. Pursuant to Section 90(2) of the Local Government Act 1999 

it is recommended the Council orders that all members of 
the public, except staff of the City of Salisbury on duty in 
attendance, be excluded from attendance at the meeting for 
this Agenda Item. 

  CARRIED 
 
7.4.2 Quarterly Cybersecurity Report - July to September 2024  
 Moved Mr D Powell 

Seconded Ms P Davies 
The Audit and Risk Committee Orders: 
1. Pursuant to Section 90(2) and (3)(e) of the Local 

Government Act 1999, that it is necessary and appropriate to 
exclude the public for the consideration of Agenda 7.4.2 
Quarterly Cybersecurity Report - July to September 2024 
with the exception of the following persons: 
• Chief Executive Officer 
• Deputy Chief Executive Officer 
• Manager Governance 
• Audit & Risk Manager  
• Manager Technology & Digital Solutions 
• Cybersecurity Compliance Coordinator 

 On the basis: 
-  it relates to matters affecting the security of the council, 

members or employees of the council, or council property; 
or the safety of any person. 

2. In weighing up the factors related to disclosure, 
- disclosure of this matter to the public would demonstrate 

accountability and transparency of the Council's operations 
On that basis the public's interest is best served by not 
disclosing Item 7.4.2 Quarterly Cybersecurity Report - 
July to September 2024  and discussion at this point in 
time. 

3. Pursuant to Section 90(2) of the Local Government Act 1999 
it is recommended the Council orders that all members of 
the public, except staff of the City of Salisbury on duty in 
attendance, be excluded from attendance at the meeting for 
this Agenda Item. 

 

  CARRIED 
The meeting moved into confidence at 6:31pm. 
The meeting moved out of confidence at 7:15pm. 
The Committee proceeded to consider Items 7.2.1 and 7.2.2 which the Chairman brought 
forward as the next Items of business. 
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For Information 

7.2.1 Internal Audit Report - Tree Management  
 Moved Mr D Powell 

Seconded Ms P Davies 
That Council: 
1. Notes the final internal audit report with management 

comments for the Tree Management internal audit as set out 
in attachment 1 to this report (Item: 7.2.1, Audit and Risk 
Committee, 12 November 2024). 

 

 

  CARRIED 
 
7.2.2 Better Practice Review - Procurement  
 Moved Cr B Brug 

Seconded Mr D Powell 
That Council: 
1. Notes the final review with management comments for the 

Procurement Better Practice Review as set out in 
attachment 1 to this report (Item: 7.2.2, Audit and Risk 
Committee, 12 November 2024). 

 

 

  CARRIED 
Unanimously  

Mr N Ediriweera provided a personal statement on the involvement of his employer KPMG 
in City of Salisbury’s Internal Audit Services Tender process and confirmed that KPMG did 
not participate in the internal audit tender to avoid any potential conflict of interest. The 
meeting agreed to his request for this personal statement to be included in the minutes for 
transparency reasons. 
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REPORTS 
For Decision 

7.1.1 3-Year Internal Audit Plan  
 Moved Ms P Davies 

Seconded Mr N Ediriweera 
That Council: 
1. Approves the updates made to the 3-year Internal Audit Plan 

2024 to 2027 as set out in Attachment 1 to this report (Item: 
7.1.1, Audit and Risk Committee, 12 November 2024). 

 

  CARRIED 
 
BREAK  
 In accordance with the Code of Practice for Meeting Procedures, 

the Chair provided a break to all present.  The meeting was 
suspended at 8:10 pm. 
The meeting reconvened at 8:16pm. 

 

Cr B Brug re-entered the meeting at 8:19pm.  

7.2.3 Internal Audit - Statutory Legislative Compliance Review.  
 Moved Ms P Davies 

Seconded Mr D Powell 
That Council: 
1. Notes the final audit report on the Legislative Compliance 

Review in relation to the Local Government Act 1999, 
Chapter 8 Administrative and financial accountability (Item: 
7.2.3, Audit and Risk Committee, 12 November 2024). 

 

  CARRIED 
 
7.2.4 Annual Report 2023-2024  
 Moved Mr D Powell 

Seconded Mr N Ediriweera 
That Council: 
1. Notes that the Audit and Risk Committee received the draft 

Annual Report 2023/2024 as contained in Attachment 1 of 
this report (Item: 7.2.4, Audit and Risk Committee, 12 
November 2024), subject to any changes requested. 

2. Notes the audited financial statements of North Adelaide 
Waste Management Authority (NAWMA) for the financial 
year 2023/2024, in accordance with section 21(4) of the 
Local Government (Financial Management) Regulations 
2011. 
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  CARRIED 

7.2.5 Risk Management and Internal Control Activities  
 Moved Mr N Ediriweera 

Seconded Cr B Brug 
That Council: 
1. Notes the updates on Risk Management and Internal Control 

Activities detailed for 2024/2025, as set out in this report 
(Item: 7.2.5, Audit & Risk Committee, 12 November 2024) 

 

 

  CARRIED 
 
7.2.6 Audit and Risk Committee Annual Work Plan -  2024/2025  
 Moved Cr B Brug 

Seconded Ms P Davies 
That Council: 
1. Notes the Audit & Risk Committee Annual Work Plan 

2024/2025 as set out in Attachment 1 to this report (Item: 
7.2.6, Audit & Risk Committee, 12 November 2024).  

 

 

  CARRIED 
 
7.2.7 Outstanding Actions Arising from Internal Audits  
 Moved Mr D Powell 

Seconded Cr B Brug 
That Council: 
1. Notes the report and the Internal Audit - Action Register in 

Attachment 1 to this report (Item: 7.2.7, Audit and Risk 
Committee, 12 November 2024). 

 

 

  CARRIED 
 

QUESTIONS ON NOTICE 
There were no Questions on Notice.  
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MOTIONS ON NOTICE 
There were no Motions on Notice. 

OTHER BUSINESS 
(Questions Without Notice, Motions Without Notice, CEO Update)  
There were no Other Business Items. 
 
The meeting closed at 8:38pm. 

CHAIRMAN……………………………………. 
 

DATE……………………………………………. 
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ITEM 7.1.1 

AUDIT AND RISK COMMITTEE   

DATE 11 February 2025  

HEADING 3-Year Internal Audit Plan  

AUTHOR Sharon Kinsella, Audit and Risk Manager, CEO and 
Governance  

 

CITY PLAN LINKS 4.3 Our council is recognised for delivering exceptional 
community experiences and quality outcomes 

 4.4 Our community is engaged and connected 

SUMMARY This report summarises the 3-year Internal Audit Plan which 
was last presented to the Audit and Risk Committee in 
November 2024.   

 

RECOMMENDATION 
That Council: 
1. Approves the updates made to the 3-year Internal Audit Plan 2024 to 2027 as set 

out in Attachment 1 to this report (Item no. 7.1.1, Audit and Risk Committee, 11 
February 2025). 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. 3-Year Audit Plan 2024-2027  
2. 2024/2025 Indicative Scopes for pending Internal Audits   

1. BACKGROUND 
1.1 The 3-year Internal Audit Plan 2024-2027 was last considered by the Audit 

and Risk Committee in November 2024. 

2. DISCUSSION 

2.1 The 3-year Internal Audit Plan 2024 to 2027 is set out in Attachment 1 to 
 this report.  
 Update on Ongoing and Completed Audits as per 3-year Internal 

Audit Plan 
2.1.1 Fraud and Corruption Prevention (Co-sourced Internal Audit). 

This audit was conducted by Bentleys and is presented in the 
current Audit and Risk Committee meeting’s agenda (Item  7.2.1, 
Audit and Risk Committee, 11 February 2025) 
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2.2 Audits Scheduled 
2.2.1 Grants Management (Co-sourced): the overall objective of the 

internal audit is to provide assurance that the grants provided to 
City of Salisbury community and businesses are awarded to 
eligible recipients and managed effectively as per adopted policies 
and procedures and aligned to the City Plan. Based on the 
findings from the Fraud and Corruption Prevention Internal Audit 
related to Grants Management, it is recommended to postpone 
this audit. This will allow sufficient time to address the identified 
issues before the next internal audit. The new commencement 
date is scheduled for July 2025, with reporting to the committee in 
November 2025. 

2.2.2 IT Disaster Recovery (co-sourced): the overall objective of the 
internal audit is to provide assurance that City of Salisbury has 
adequate disaster recovery processes in place, and the processes 
are likely to be effective in the event of a disruption. The final 
report is expected to be presented to the Committee in August 
2025; however, the work will be completed by the end of the 
2024/25 financial year. 

2.2.3 Business Continuity (co-sourced): The overall objective of the 
internal audit is to assess the adequacy of practices and 
procedures to manage City of Salisbury’s business continuity. The 
internal audit will provide assurance that processes and measures 
in place ensure that, in the event of a disruption, critical business 
operations can be maintained, or restored in a timely manner, with 
minimal impact to the CoS and its stakeholders. The final report is 
expected to be presented to the Committee in August 2025; 
however, the work will be completed by the end of the 2024/25 
financial year. 

2.2.4 Community Consultation Process Audit (co-sourced): The 
overall objective of the audit will be to ensure that: the City has 
formalised, adequately designed and urgent policies, procedures 
and framework covering the community consultation process. All 
legislative compliance requirements in relation to community 
consultation process are met. Contemporary engagement tools 
and best practices are incorporated within the community 
consultation process. The final report is anticipated to be 
presented to the Committee in August 2025, with the work 
spanning across the 2024/25 and 2025/26 financial years. 

2.3 Indicative Scopes for Pending Internal Audits for the 24/25 FY 
Internal Audit Plan 
2.3.1 The draft scopes for pending internal audits are included in 

Attachment 2 for ease of reference and information. 

3. CONCLUSION  
3.1 This report outlines the 3-year Internal Audit Plan, with an update on the 

timing of Internal Audits since previous update in November 2024. 
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ITEM 7.1.2 

AUDIT AND RISK COMMITTEE   

DATE 11 February 2025  

HEADING Audit and Risk Committee Performance Self-Assessment 

AUTHOR Sharon Kinsella, Audit and Risk Manager, CEO and 
Governance  

 

CITY PLAN LINKS 4.3 Our council is recognised for delivering exceptional 
community experiences and quality outcomes 
4.4 Our community is engaged and connected 

SUMMARY Best practice standards suggest that the performance of the 
Audit and Risk Committee should be reviewed on a regular 
basis. One method of doing this is through a self-assessment 
process. This report outlines the proposed methodology for 
self-assessment of the Audit and Risk Committee and seeks 
recommendation for Council approval of the assessment 
process, consistent with previous practice.   

 

RECOMMENDATION 
That Council: 
1. Approves the self-assessment survey questions, as set out in Attachment 1 to 

this report (Item No. 7.1.2, Audit and Risk Committee, 11 February 2025) for 
issuance to members of the Audit and Risk Committee for completion following 
the February 2025 Council meeting, with results to be collated and presented at 
the April Audit and Risk Committee meeting. 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Performance Self-Assessment 2024   

1. BACKGROUND 
1.1 It is considered best practice to review the performance of an Audit and 

Risk Committee on a periodic basis. One method of conducting this 
performance review is through a self-assessment questionnaire, 
completed by the members of the Audit and Risk Committee.   

1.2 Self-assessment surveys are an efficient method for conducting the 
performance review because they can be completed at the convenience of 
the Audit and Risk Committee members, without the need to arrange or 
attend any additional meetings or interviews.   

1.3 Consistent with previous practice, it is proposed that the Audit and Risk 
Committee complete a self-assessment for the period 1 January 2024 to 
31 December 2024. A copy of the proposed self-assessment survey 
questions is provided as Attachment 1 to this report. 
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1.4 The self-assessment was last completed for the 2023 year following the 
Council meeting in February 2024, and the results were collated and 
presented at the April 2024 Audit and Risk Committee meeting.  

2. DICUSSION 
2.1 The focus of the self-assessment is primarily to drive continuous 

improvement in the performance and effectiveness of the Audit and Risk 
Committee.   

2.2 The self-assessment survey questionnaire from last review is proposed as 
its relevancy remains unchanged.  

2.3 It is proposed that the attached self-assessment questionnaire be 
circulated to members of the Audit and Risk Committee following the 
February 2025 Council meeting, for completion by 14 March 2025. The 
questionnaire will be circulated in the form of an online survey. A link to 
the survey will be provided to Committee members. The results of the 
survey will be collated and reported back to Committee and Council in 
April 2025. 

3. CONCLUSION  
3.1 The attached self-assessment survey is a useful tool for assessing the 

performance of the Audit and Risk Committee and identifying areas for 
improvement. 

3.2 On the basis that it is good practice to conduct a self-assessment 
annually, it is proposed that the Audit and Risk Committee recommends to 
Council approval of the self-assessment process.  

3.3 Consistent with previous practice, this self-assessment will be conducted 
by way of an online survey, with the results collated and reported 
anonymously to the Audit and Risk Committee in a single report.   
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ITEM 7.2.1 

AUDIT AND RISK COMMITTEE   

DATE 11 February 2025  

HEADING Internal Audit - Fraud and Corruption Prevention Control 
Process  

AUTHOR Sharon Kinsella, Audit and Risk Manager, CEO and 
Governance  

 

CITY PLAN LINKS 4.3 Our council is recognised for delivering exceptional 
community experiences and quality outcomes 
4.1 Our council’s services are delivered in an effective and 
efficient manner 
 

SUMMARY As per the adopted Internal Audit Plan 2024-27, Council’s 
Fraud and Corruption Prevention Control Process was 
audited by Bentleys on a co-sourced model. The objective of 
the internal audit was to ensure that current practices were in 
place to prevent, detect, and manage fraud, corruption, 
misconduct, and maladministration risks.  

 

RECOMMENDATION 
That Council: 
1. Notes the final internal audit report with management comments for Fraud and 

Corruption Prevention Controls as set out in attachment 1 to this report (Item 
no. 7.2.1, Audit and Risk Committee, 11 February 2025). 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Internal Audit - Fraud and Corruption Prevention Control   

1. BACKGROUND 
1.1  The objective of the audit was to ensure that current practices were in 

place to prevent, detect, and manage fraud, corruption, misconduct, and 
maladministration risks. The audit focused on determining whether the 
Council:  
- Possesses a robust fraud control policy integrated with its overall risk 

management strategy.  
- Has implemented comprehensive fraud control plans addressing key 

organisational risks.  
- Maintains effective fraud control measures throughout its operations.  
- Employs adequate internal systems and reporting mechanisms to 

support fraud prevention efforts.  
- Conducts regular testing, monitoring, and reporting on the 

effectiveness of fraud control initiatives.  
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1.2 Bentleys conducted this audit in compliance with the International 
Standards for the Professional Practice of Internal Auditing established by 
the Institute of Internal Auditors. 

2. EXTERNAL CONSULTATION / COMMUNICATION 
2.1 Partner | Bentleys 
2.2 Senior Consultant | Bentleys 

3. DISCUSSION 
3.1 Attachment 1 to this report is the final audit report. 

3.1.1 The report identified several good practices including; 
- Council’s governance structure 
- Council’s policies, procedures and frameworks 
- Segregation of Duties 
- Access Controls 
- Monitoring and Oversight   

3.1.2 There was no finding rated “high risk” or above in this report. 
3.1.3 Two medium findings were identified regarding the Council’s 

Community Grants Process and Minor Capital Grants Process, 
where gaps have been detected. Both findings have been 
acknowledged by the business, and action plans have been 
established to address the issues. 

3.1.4 One low finding was identified regarding leave balances, where 
some employees have accrued annual leave balances exceeding 
the two-year limit of 40 days and/or long service leave balances 
exceeding the 15-week limit. This finding has been acknowledged 
by the business, and an action plan has been established to 
address the issue. 

3.1.5 An improvement opportunity was identified within the employee 
payroll processing records, affecting 6% of Council workers with 
multiple employment scenarios. This issue has been 
acknowledged by the business, and an action plan has been 
developed to address it. 

3.1.6 As part of this internal audit, Bentleys conducted a better practice 
gap analysis of 10 fraud-related policies. Potential gaps were 
identified in six policies or procedures, and recommendations to 
enhance the Council’s documentation have been provided. All 
recommendations have been agreed upon by the business, with 
an action plan in place to address them. 
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4. FINANCIAL OVERVIEW 
4.1 This internal audit was completed within agreed budget. 

5. CONCLUSION  
5.1 The final report confirms areas for improvement with management 

support and agreement. Actions will be added to the Internal Audit 
Actions Status Update Table to ensure they will be actioned and closed 
within the agreed timeframes and inform status reporting. 
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ITEM 7.2.2 

AUDIT AND RISK COMMITTEE   

DATE 11 February 2025  

HEADING Audit and Risk Committee Annual Work Plan -  2024/2025 

AUTHOR Sharon Kinsella, Audit and Risk Manager, CEO and 
Governance  

 

CITY PLAN LINKS 4.3 Our council is recognised for delivering exceptional 
community experiences and quality outcomes 

 4.4 Our community is engaged and connected 

SUMMARY The Audit & Risk Committee Annual Work for 2024/2025 is 
attached for review by the Audit and Risk Committee.   

 

RECOMMENDATION 
That Council: 
1. Notes the Audit and Risk Committee Annual Work Plan 2024/2025 as set out in 

Attachment 1 to this report (Item No. 7.2.2, Audit and Risk Committee, 11 
February 2025).  

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Audit and Risk Committee - Annual Plan   

1. BACKGROUND 
1.1 The Annual Work Plan 2024/2025 was last presented to the Audit and 

Risk Committee at its meeting held on 12 November 2024. 
1.2 Section 126 of the Local Government Act 1999 (the Act) states that: 

The functions of a council audit and risk committee include—  
(a) reviewing annual financial statements to ensure that they present 

fairly the state of affairs of the council; and  
(b) proposing, and providing information relevant to, a review of the 

council's strategic management plans or annual business plan; and  
(c) monitoring the responsiveness of the council to recommendations 

for improvement based on previous audits and risk assessments, 
including those raised by a council’s auditor; and  

(d) proposing, and reviewing, the exercise of powers under section 
130A; and  

(e) liaising with the council's auditor in accordance with any 
requirements prescribed by the regulations; and  

(f) reviewing the adequacy of the accounting, internal control, reporting 
and other financial management systems and practices of the 
council on a regular basis; and 

(g) —  
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(i) if the council has an internal audit function—  
(A) providing oversight of planning and scoping of the internal audit 

work plan; and  
(B) reviewing and commenting on reports provided by the person 

primarily responsible for the internal audit function at least on a 
quarterly basis; or  

(ii) if the council does not have an internal audit function, reviewing and 
commenting on an annual report provided by the chief executive 
officer in relation to the policies and processes adopted by the 
council to evaluate and improve the effectiveness of its internal 
control practices and procedures; and  

(h) reviewing and evaluating the effectiveness of policies, systems and 
procedures established and maintained for the identification, 
assessment, monitoring, management and review of strategic, 
financial and operational risks on a regular basis; and  

(i) reviewing any report obtained by the council under section 48(1); 
and  

(j) performing any other function determined by the council or 
prescribed by the regulations. 

2. DISCUSSION 
2.1 The purpose of the Audit and Risk Committee Annual Work Plan is to 

ensure that all essential areas are covered by the Audit and Risk 
Committee, in performing its roles and responsibilities under section 126 
of the Local Government Act 1999 (the Act).    

3. CONCLUSION 
3.1 This report outlines the Audit and Risk Committee Annual Work Plan 

for the 2024/2025 financial year. 
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ITEM 7.2.3 

AUDIT AND RISK COMMITTEE   

DATE 11 February 2025  

HEADING Risk Management and Internal Control Activities 

AUTHOR Sharon Kinsella, Audit and Risk Manager, CEO and 
Governance  

 

CITY PLAN LINKS 4.3 Our council is recognised for delivering exceptional 
community experiences and quality outcomes 

 4.4 Our community is engaged and connected 

SUMMARY This report provides an update on the Risk Management and 
Internal Control activities undertaken and planned since the 
last update to the Audit and Risk Committee in November 
2024.  

RECOMMENDATION 
That Council: 
1. Notes the updates on Risk Management and Internal Control activities detailed 

for 2024/2025, as set out in this report (Item No. 7.2.3, Audit and Risk 
Committee, 11 February 2025). 

ATTACHMENTS 
There are no attachments to this report.  

1. BACKGROUND 
1.1 This report provides an update on the risk management and internal 

control activities undertaken and planned since the November 2024 Audit 
and Risk Committee meeting.   

1.2 The report allows the Audit and Risk Committee to monitor and review 
these activities and assurances they provide. 

2. OPERATIONAL RISK REGISTER REVIEW 
2.1 A project is nearing completion to establish, review, or update the 

Operational Risk Registers across the entire Council. 
2.2 As per the recommendation following the Local Government Risk Services 

review and following suggestion from the Audit and Risk Committee, 
Operational Risk Registers have been prepared for all divisions within the 
organisation.  These document the key operational risks with mitigating 
controls in place, and where required an action plan to address gaps 
identified. 

2.3 Training workshops have taken place with General and Divisional 
Managers, and drafting of risk assessments are being finalised. 
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2.4 Upon completion, a report will be presented to the Executive, followed by 
a review and update of the Strategic Risk Assessment. 

3. STRATEGIC RISK REGISTER 
3.1 A Strategic Risk Register is a living document and continuous work in 

progress. This is demonstrated by the following points:  
3.1.1 October 2023 – The causes, controls and ratings were expanded 

for the approved risk descriptions and a draft new strategic risk 
register was shared with the Senior Leadership Team (SLT - all 
Divisional Managers).  

3.1.2 November 2023 - Feedback from SLT was incorporated.  
3.1.3 January 2024 – Further review and consideration by Executive. 
3.1.4 February 2024 – Audit and Risk Committee consultation. 
3.1.5 August 2024 – Strategic Risk Register was presented to Audit and 

Risk Committee in August. 
3.1.6 November 2024 – Training completed on our Operational Risk 

Assessment with all Divisional Managers, the Strategic Risk 
Register will be reviewed and updated with the CEO and the 
Executive team post this review. 

3.1.7 All changes to the Strategic Risk Register will be tabled at the Audit 
and Risk Committee as they occur. 

4. ASSURANCE MAP 
4.1 Work has commenced to update the City’s Assurance Map; the aim of this 

review is to determine the overall assurance level in key functions and 
areas. 

4.2 This map helps Council to visualise and assess how well different 
assurance activities are aligned with the risk management framework. By 
mapping out what is providing assurance, what risks are being addressed, 
and the effectiveness of these assurances, it can help us identify gaps, 
overlaps, and areas for improvement in risk management and assurance 
processes. 

4.3 A review of the assurance map will be presented to Audit and Risk 
Committee in August 2025. 

5. CLIMATE CHANGE 
5.1 Following completion of a Climate Change Risk Assessment in March 

2024, Council approved development of a Climate Change Adaptation 
Action Plan to guide and prioritise risk controls and next steps. 

5.2 The Audit and Risk Committee noted a report on the Climate Change Risk 
Assessment on 13 August 2024 and an update on progress of next steps 
was provided in November 2024. 
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5.3 As advised in November 2024, a consultant has been engaged to 
undertake a technical analysis to identify vulnerabilities, refine risk ratings 
and target adaptation measures more effectively for community services 
provided by assets and infrastructure.   

5.4 The consultant facilitated a workshop with key staff on 12 December 2024 
to discuss spatial data and methodology for the technical analysis project. 
Following the workshop, a draft methods paper was provided by the 
consultant for review and spatial data is progressively being provided to 
the consultant to inform the spatial analysis. 

5.5 Over the next 3 months the technical analysis project will be completed to 
inform development of a Climate Change Adaptation Action Plan for 
consideration by Council in mid-2025. 

6. CONCLUSION 
6.1 This report provides a summary of the risk management and internal 

controls activities undertaken since its last presentation to the Audit and 
Risk Committee in November 2024.  
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ITEM 7.2.4 

AUDIT AND RISK COMMITTEE   

DATE 11 February 2025  

HEADING Internal Audit Actions Status Update 

AUTHOR Sharon Kinsella, Audit and Risk Manager, CEO and 
Governance  

 

CITY PLAN LINKS 4.3 Our council is recognised for delivering exceptional 
community experiences and quality outcomes 

 4.4 Our community is engaged and connected 
 
SUMMARY This report provides an update on actions in progress arising 

from previously completed internal audits 
 

RECOMMENDATION 
That Council: 
1. Notes the report and the Internal Audit - Action Register in Attachment 1 to this 

report (Item No.7.2.4, Audit and Risk Committee, 11 February 2025). 

ATTACHMENTS 
This document should be read in conjunction with the following attachments: 
1. Internal Audit - Action log  
2. Management of Contaminated Sites - Audit Log Action #35  
3. Project Management - Audit Log Action #75   

1. BACKGROUND 
1.1 This report provides a status update on the actions from past internal 

audits, showing a summary position, number of actions by risk rating and 
the movement of actions since it was last presented to the November 2024 
Audit & Risk Committee meeting.   

2. CONSULTATION / COMMUNICATION 
2.1 Audit Action Process Owners 

3. DISCUSSION 
3.1 The total number of Audit actions in progress reported to the November 

2024 Audit and Risk Committee was 11.   
3.2 A total of two (2) actions were closed for this reporting period from 

November 2024 to February 2025, which included one medium rated risk 
and one better practice recommendation.  

3.3 Following the completion of the Tree Management Internal Audit, 
presented to Audit and Risk Committee (Item 7.2.1, 12 November 2024), 
thirteen (13) actions were added to the Internal Audit Log. 
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3.4 Following the completion of the Procurement Better Practice Review, 
presented to the Audit and Risk Committee (Item 7.2.2, 12 November 
2024), eight (8) actions were added to the Internal Audit Log. While these 
are recommendations rather than internal audit actions, they will be 
tracked for full accountability to ensure they are addressed within the 
agreed timeframes. 

3.5 New actions for the Fraud and Corruption Prevention Control internal audit 
will be incorporated into the action log and reported quarterly to the Audit 
and Risk Committee until completion. 

3.6 A summary of the actions in progress remaining as at 11 February 2025, 
their status and risk ratings, and the level of completion relative to the total 
number of actions for the respective audit, are below:  

 
3.7 The status of all actions with agreed target dates, relevant action owners 

and updated commentary is included in Attachment 1, 2 and 3.  

4. CONCLUSION  
4.1 This report provides a summary of the position on actions from past 

internal audits, since the November 2024 Audit & Risk Committee 
meeting.  

4.2 Two actions were closed in this reporting period; 10 actions are due to 
close within the next reporting period. A total of 21 new actions have been 
added to the action log, bringing the total to 30 actions, all of which will be 
tracked to completion. 

 

  

Audit 
Total # 
Actions

Actions 
Completed 

% 
Complete

Actions 
Outstanding % Outstanding 

Status of Outstanding 
Actions

Management of Contaminated Sites - 
Oct 2020

14 13 93% 1 7%
1  extended
(see attachment 2 for 
further information)

Capital Works Project Audit - Nov 
2021

3 2 67% 1 33%
1 extended (see 
attachment 3 for further 
information)

Fleet Heavy Vehicle, High Value and 
Portable Assets Audit – Feb 2023

9 7 78% 2 22%
(2 medium risks) 

Strategic Reporting Process - Feb 
2024

7 5 71% 2 29%
(1 high risk,  1 med risk)

Rates Setting and Revenue Process 7 3 43% 4 57%
(2 med risk and 1 low 
risk, 1 better practice) 

Tree Management 13 1 8% 12 92%
(11 med risk and 1 better 
practice)

Procurement Better Practice 8 0 0% 8 100%
Better practice 
recommendations

TOTAL 61 31 51% 30 49%
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